


Diboll Particleboard Operation employees are proud 
their customers are pleased with the lower-density board 
produced on the operation's newly installed forming line. 
Showing off the barefoot-smoothness of the board are 
(front) Jason Black, CPI technician, and Hansford Lee, 
production aide; (middle row) Todd Belschner, mill­
wright; David Thelen, plant engineer; Stuart Samford, 
finishing supervisor; (back row) Joe Henderson, electri­
cian, and Mike McGuire, lead electrician. 
See related story on page 3. 
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http://inside.templeinland.com 
For the latest company information, including news 
releases, be sure to check out the company's Intranet. 
Departments and new features will be added over 
the next few months, so be sure to access it often. 
You'll find the information helpful to your job, as well 
as informative. 

lnTouch is published six times a year by 
Temple-Inland Forest Products Corporation. 
Richard A. (Tony) Bennett, Vice President of Public & 
Government Affairs; Carolyn C. Elmore, Director 
of Corporate Communications and In Touch Editor; 
Jay Brittain, Manager of Creative Services and 
In Touch Photographer. 

Displaying the EPA Region 6 Environmental Excellence Award plaque and flag are (from l~ft) Bill 

Goodrum, manager of forest environmental issues; Ron Gresham, director of forest management; 

Dr. Mike Harbordt, vice president of environmental affairs; and Brian Gowin, environmental biologist . 

The Environmental Protection Agency (EPA) has awarded 
Temple-Inland the 1997 Region 6 Nonpoint Source 
Pollution Environmental Excellence Award for Watershed 
Protection. 

Announcing the award, Jerry Clifford, EPA Region 6 
acting administrator, recognized the company's leader­
ship role in monitoring the effectiveness of Best 
Management Practices (BMPs) for forestry on the com­
pany's forestlands in the region. 

BMPs, which are voluntary in most . states, are 
designed to help people such as landowners, foresters 
and loggers protect water quality during forest manage­
ment operations. 

Temple-Inland led a Texas Forestry Association (TFA) 
task group in developing Texas Best Management 
Practices and producing the first BMP guide in Texas. 
Today, the Texas Forest Service (TFS) supervises the BMP 
program in Texas. 

The company's BMP Effectiveness Monitoring 
Program, administered by environmental biologist Brian 
Gowin, was developed to evaluate the effectiveness of 
efforts to prevent sediment, nutrients, organics and her­
bicides from reaching streams. 

The monitoring program, developed with assistance 
from the Environmental Protection Agency, the Texas 
Natural Resources Conservation Commission (TNRCC) , 
Stephen F. Austin State University and Temple-Inland 
foresters, was designed with the following two goals in mind: 
• To develop a scientific, data-supported measurement of 

BMP effectiveness vs. a more traditional visual estimation 

• To develop a better understanding of the biology and 
chemistry of streams on Temple-Inland lands 
"This award is the result of the support and encour­

agement of the company's Forest Management 'Team, 
including Glenn Chancellor and Jack Sweeny," said Dr. 
Mike Harbordt, vice president of environmental affairs at 
Temple-Inland. "Those who played key roles in the devel­
opment of the research and monitoring effort are John 
Orynawka, Linda Syler, Bill Goodrum and Brian Gowin." 

Bill Goodrum, Temple-Inland's manager of forest 
environmental issues, said Temple-Inland is one of the 
few organizations outside the Texas Forest Service that 
has implemented such a monitoring program, as typified 
by the award. 

"Essentially, the monitoring will tell us whether or not 
we have been effective in protecting the stream," said Mr. 
Goodrum. "It also helps us identify areas where we need 
to make improvements." 

In addition to recognition from Clifford, the company 
received congratulations for the award from Barry R. 
McBee, chairman of the TNRCC; John Howard, Governor 
George W. Bush's Environmental and Natural Resources 
policy director; and Congressman Jim Turner. 

"We are honored and pleased that the EPA has recog­
nized the leading-edge work undertaken by Temple­
Inland to explore and apply scientific techniques to this 
relatively new field, " said Dr. Harbordt. 

"We appreciate the award, and it is a good beginning 
for a program that we believe will be even more signifi­
cant for the company and its forestlands in the future. " 
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DIBOLL PARTICLEBOARD STARTUP 

Planning and Teamwork 

Pay Off in Customer Satisfaction 

If customer satisfaction can be used as the standard, Diboll Particleboard has perhaps experienced one of the most success­
ful startups ever following a plant conversion. The lower-density board produced on Diboll's new screen forming line has 
proven the importance of planning, coordination, scheduling and delivery of a product that meets the needs of the customer. 

"Quality Cabinets of Texwood Industries is very pleased with the quality of the particleboard and the service that we 
have received from the Diboll plants," said Max Thore, corporate purchasing manager for Texwood Industries, Inc. "Mill 
superintendent Jimmy Greenlee and purchasing assistant Lynn Anderson appreciate the hard work and the 'can do' attitude 
of Temple's personnel, especially during the last few months. Shipments have been arriving on time, and we have experi­
enced absolutely no problems with the board. Congratulations on a great job!" 

Following a year of planning, including collaboration with its sister mill in Monroeville that underwent a similar plant 
overhaul last year, Diboll Particleboard shut down on April 19 and made its first improved board on June 19. According to 
Randy Burt, the plant's quality control manager, the plant's goal was "no customer complaints." As a result, the first board 
run went "beyond the protocol" for quality testing. 

"The quality testing on that first run was not limited to the quality department. Every department wanted to satisfy its 
standards," said Burt. Because its customers wanted a lower-density board, all of Temple's particleboard plants - includ­
ing Thomson, whose conversion is currently underway - have moved to the Schenck mechanical former. The line offers 
two improvements over the old caul-line system: 
• Flexible screens are used to convey material through the former, allowing for reduced turnaround process time. 
• Fiber materials are dropped mechanically through rollers onto the line rather than blown onto the mat, reducing vari­

ation in the mat by 58 percent. 
Average board density for all products has decreased from 51 pounds to between 46 and 48 pounds. As a result, the 

mill's output has increased 15 percent with the same amount of wood fiber in the board. 
Another benefit of the conversion is an increase in plant production. The plant is expected to produce 140 million 

square feet of board annually, an increase of 20 million square feet. In August, the plant produced over half a million 
square feet of board in one day, surpassing the old plant record by some 60,000 square feet. 

AVERAGE BOARD DENSITY 

Fiber materials are mechanically dropped into 
the metering bin and passed through rollers 

onto the line. This system has reduced variation 
in the mat by 5ff percent. compared to the old 

system of blowing fiber onto the mat. 

Improvements to Diboll Particleboard included increasing the 
press from 14 to 16 openings. Shown with the press are (bottom) 
Joe Paul Henderson,"A" class electrician; (middle) J.C. Prince, 
lead electrician; (lop right) Dan Butler, "C" shift electrician; (top 
left) Roy Johnson, chief electrician. 

In addition to the new mechanical former, other improvements to the plant have been initiated. A regenerative thermal 
oxidizer for air emissions and odor reduction has been installed. The number of press openings has been increased 
from 14 to 16. New saws and new mills have been installed. The inside of the building has been painted and routine 
maintenance on all equipment in the plant has been performed. 
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The chart shows how particleboard 
density has been reduced since the conversion 

at Diboll Particleboard Operation. 

Diboll Particleboard's conversion startup has been successful in other ways. With over half a million man-hours worked 
on the project, not a single accident was recorded. 

In addition, plant employees worked throughout the shutdown. 
"About one-fourth of the production crew worked with maintenance during the shutdown," said C.W. Loftin, pro­

duction superintendent. "All employees came in and helped. Some, who were off the day of the startup, came in just to 
see the new line in operation and the new board produced. Mike McGuire, our maintenance supervisor, worked the entire 
shutdown without a day off. He also filled in as master mechanic during the shutdown." 

All of the plant's operators were sent to Monroeville to be trained on the new equipment. Three Monroeville employ­
ees - Steve Williams, Carolyn Woods and Fred Blair - stayed in Diboll for two to three weeks to share their experiences. 
They helped the Diboll group scrutinize anticipated problems and suggested ways to offset them. 

Diboll Particleboard employs 136 people, with Ron Tews as plant manager. In addition to Burt and Loftin, other man­
agers in charge of the plant are Jim Cowan, maintenance superintendent; Robbie Fletcher, general foreman; Jim Hufstetler, 
safety coordinator; Dana Feaster, environmental coordinator; and Ray Paulsey, finishing and shipping superintendent. David 
Thelen and Randy Johnston were Temple engineers on the project. 



by Harold Maxwell 
Group Vice President, 
Building Products 

Strategic planning is the 
cornerstone of our business. 
A good strategic plan with 
good execution makes us a 
stronger competitor in each 
of our operating areas. 

After months of planning, we have completed the Strategic 
Plan for Solid Wood. The plan was presented to the Temple­
Inland Board of Directors during the meeting in August. This 
review of our plan, as outlined by David Kellam, our Solid 
Wood vice president, is provided to reinforce this important 
strategy and to inform those in other segments of our business. 

At the core of our strategy is the commitment to become 
even more flexible in responding to tremendous changes in 
the markets we seive. Therefore, consistent workforce train­
ing and continuous process improvements are imperative. 
Our strategy is dependent on aligning our forest resources 
with marketing efforts to meet the requirements of our 

~While theforeit provides the boundaries for our 
product ~, the key to ~ will be ~ 
manufacturing to meet the market's needs. 

OUr focus will remain on market opportunities where 
Southern pine has distinct advantages - appearance, 
strength and treatability. Our traditional market.5 for 
frnming and treated lumber are expected to remain strong 
despite inro~ made into these markets by competing 
species, non-wood substitutes and engineered products. 

However, changes will occur. Our lumber grades will be 
significantly impacted by the dramatic rise in the warehouse 
home center concept. Products will require grading for 
aesthetic value - not just strength - to accommodate the 
do-it-yourself buyer who inspects each piece before 
purchasing. Consequently, we will provide wane:free 
lumber and unique services to meet the growing demand 
in this market. 

Additionally, we will produce machine stress-rated 
lumber to seive growing truss and components markets; 
thereby, ensuring lumber strengths are maintained and 
grade compliance is met. We will also capitalize on treated 
opportunities by providing timbers and five-fourths decking 
as well as seIVing potential demand for non-traditional sizes 
such as 2x3s and 2x5s as engineered components. 

This strategy depends on our solid wood converting facili­
ties and our timberlands operating as an integrated system. 

Thtaeedsm ouremtomers dictate which products we tar­
get w1t1Un the resource foundation our forest provides. 
'lberefore, each pJanfs processing capabilities align the 
resource with the marketplace. Our plan accounts for 
these multiple factors. Alignment between our forest 
resource and our customers was achieved through facility 
designs that efficiently convert the expected resource into 
targeted products. 

We understand the links that exist between our forest and 
our converting operations. We understand our resource and 
its possibilities. We know our customers and understand 
their needs. We are continuing to focus on customers, prod­
ucts and processes that offer maximum results. Above all, 
we are creating an integrated system of sustainable fiber 
supplies and world-class converting facilities, allowing us to 
continue our tradition as leaders in the industry. 

However, with all the research and planning, with all of 
our knowledge and understanding, and with all of our sys­
tems and processes in place, we still have nothing without 
our most important component, our people. Each of you 
is an integral part of our strategic success. With your help 
and expertise, the execution of our plan is complete. 
Communication is important in understanding our mission 
and goals as we move forward. I encourage each of you to 
ask questions and communicate your ideas as we continue 
to improve our business. 

TEMPLE CONTRIBUTES To HOME OF THE FUTuRE ____ _ 
Temple contributes to "Home of The Future" 
project with labor-saving, money-saving 
Stretch 54® gypsum wallboard 
The Home of The Future, soon to be completed in 
Coppell, Texas, is a display of the newest in home-build­
ing innovations. The 4,573-square-foot prototype home 
spotlights the latest in technology, construction tech­
niques and design elements that 
experts predict will be showing up 
in construction five to seven years 
from now. 

The Home of The Future will 
provide flexible living for families. 
As needs change, many rooms can 
be converted: from a home office to 
a suite for in-laws, for example. The 
home will incorporate the latest 
thinking in vapor barriers, insula­
tion, air quality, moisture penetra­
tion and other technical systems. 

Temple contributes 
Stretch 54® 
As an innovative producer of quality building materials, 
Temple is contributing Stretch 54®, the company's 54-
inch-wide gypsum wallboard, to the Home of The Future. 

"Stretch 54® was developed as a labor saver and a 
time saver for its applicators," said Jim Rush, gypsum 
products business manager at Temple. This innovation 
benefits the applicator and the consumer in many ways. 

A full six inches wider than standard wallboard, 
Stretch 54® reduces the number of joints on nine-foot 
walls. Horizontally installed, 48-inch gypsum wallboard 
always comes up short, leaving a gap on nine-foot walls. 
Stretch 54® eliminates this extra joint, eliminates waste, 
saves time and allows for straighter, stronger walls. 

Temple gypsum performs well 
Wally Younger, field operations manager for Centex Homes, 
is impressed wit!i Temple's performance. 

"Temple's drywall is one of the best products we've 
ever used. Having only one seam is great, and everything 
has held up really well." 

Temple's Stretch 54® also pro­
vides a flatter seam with finely 
tapered edges. A smooth finish is 
critical with current demands for 

thinner wallpaper, gloss interior finishes and darker 
paints. Such a smooth surface was also critical to the 
Home of The Future, according to Ellen Frankel, project 
manager of the Home of The Future at HOME magazine. 

"There were many challenges in this home, including 
many unusual cuived and angled walls. Also, the play of 

light from various windows was an 
important factor in determining a 
smooth finish." 

A unique challenge 
The home's unique design provided 
another challenge: 1\vo large turrets 
are located within the home. These 
rooms have a 4 1/2-foot radius and 
studs 6 inches on center. "We ended 
up using Temple's 1/4-inch drywall," 
said Randy Luther, director of 
research and development for 
Centex Homes. "It worked just fine, 
and made that radius look smooth 
and nice." 

Younger agreed. "Temple's 114-
inch is more flexible than most man­
ufacturers' and doesn't even need to 
be wet to make the tight radius. The 

finish on the turrets is one of the most impressive things 
in the home." 

Temple's 5/8-inch gypsum was used for the ceiling. 
"It works great," said Younger, "and shows absolutely 
no sagging." 

Temple in good company 
Temple is excited to be a part of this project. "Dallas is a 
large gypsum market, and this is a great way for us to 
gain more exposure in this market," said Rush. "The 
house also draws a lot of builders and consumers." 

The Home of The Future was developed by BUIWER 
and HOME magazines. Barry Berkus of B3 Architects and 
Planners, one of the top 100 residential architects in 
the world, is the designer of the project. The builder, 
Centex Homes, is headquartered in Dallas and is the 
largest single-family detached home builder in the 
United States. 



Applied Research Center Bill Killam, the Applied Reseach 

Center's chemistry lab manager, 

demonstrates the ion chromatograph, 

a machine that determines the expands role and size 

As part of a continuing effort to meet customers' needs by 
consistently producing high-quality products, Temple has 
recently expanded its Applied Research Center (ARC) in 
Diboll, Texas. More than four times its former size, the newly 
renovated complex has been named Temple Building. 

According to Chuck Ray, technical research director of 
the Applied Research Center, one of the main goals of the 
Center is to meet customers' needs by improving the con­
sistency of the products produced at Temple facilities. 

"We set very high standards for our products and are 
constantly working to improve them. We believe this prod­
uct improvement can only be achieved through 
Continuous Process Improvement, or CPI as we call it. We 
believe better products are the result of better processes," 
Ray said. "Everything we do is focused toward improving 
the consistency and quality of Temple's products." 

chemical components contained in 

solid and liquid matter. 

The ARC is involved in product development, contin­
uous process improvement, operations research and 
environmental testing. 

"Each facility has different site-specific environmental 
analysis needs and our new lab is designed to fulfill those 
needs," said Ray. "With the purchase of a $70,000 ion 
chromatograph, we have the capability to analyze a wide 
variety of process streams from all of our company 
locations, as well as the chemical constituents of our 
manufactured products." 

"The success of the ARC is due to two things," contin­
ued Ray. "First, our focus. on application, and second, the 
quality of the people in the group. Each member of the 
ARC must be able to contribute directly to improving 
some aspect of our company's operation." · 

A team of representatives from Inland Paperboard "A process improvement project should be 
and Packaging, Inc., Templ&lnland Forest Products continuous-not a one-time event-and this project 
Corporation, and Temple-Inland Financial is an extension of the many efforts previously 
Services has begun the first undertaken by the various oper-
ever companywide administra- ating groups to eliminate waste 
tive process improvement effort. and look for more effective ways 

The team, led by consul- to do business," said Temple-
tants from Gunn Partners, Inc., Inland Controller Lynn Pavlic. 
is focusing on payroll opera- The payroll pilot project began 
tions as a pilot project. in August and should result in 

The payroll effort will iden- recommendations from the team 
tify strengths and weaknesses The Temple-Inland team working on the inter-company by year-end. "First, we'll map our 

payroll pilot project are (from left) Pam Gapps, payroll; 
within the payroll process of Brenda Kee, information services; Donna Gardner, current processes and compare 
each Temple-Inland business payroll; and Keith Ellington, accounting. them to the best practices. Then, 

unit. The goal is to develop a more effective pay- we'll measure the benefit of moving to these 
roll process for the company as a whole. practices in the company," said Pavlic. 

DETERMINED 
IN DIBOLL 
Juan Gonzalez, a research lab technician in 

Diboll's Applied Research Center, is proof that 

determination and hard work are still the key ele­

ments in turning goals into realities . 

In the fall of 1988, Juan left his native Mexico 

to create a new life for himself in the United 

States. After living in Nebraska for a year, Juan 

came to Texas in 1989 to be closer to his family 

and went to work at Temple's Diboll Mill sorting 

specialty lumber for European export. 

After several months in the planer mill, Juan 

was moved to the particleboard plant where he 

worked with the cleanup crew and was then 

promoted to the finishing department. 

During his tenure in the finishing department, 

Juan quickly mastered many aspects of the job. 

In the fall of 1996 he was offered the opportuni­

ty to go to the company's new particleboard 

plant in Hope, Arkansas, to help implement a 

training program for the warehousing system . 

In February of 1997, Juan was promoted to 

the job he currently holds, research technician in 

the Applied Research Center. Having worked as 

a medical lab technician in Mexico, Juan is no 

stranger to lab work and said he really enjoys his 

new position. 

"This is marvelous - the new experiences, the 

new work atmosphere - I really love the job," 

exclaimed Gonzalez. "This is a great work group 

made up of wonderful people." 

In addition to working f~ll-time, Juan is also 

pursuing his second associate's degree in com­

puter information systems at Angelina College, 

and has plans for attaining his bachelor's degree 

at Stephen F. Austin State University. 



The Temple-Inland Forest Group has recently introduced 
a new logo. 

In making the announcement, Jack C. Sweeny, Forest 
Group vice president, said, "We are committed to a new 
organization design that will focus on bringing all compo­
nents of our Forest Operating Group into a single manage­
ment system that will maximize the contributions of each 
forest employee. 

A silhouetted T- Wheel 
creates six tree 

shapes, commemorating 
the six historic forests 
that make up Temple­

Inland Forest. 

audiences in Georgia and Texas. Additional presentations 
are being scheduled. 

Built around photos of Forest Group employees and tim­
berlands, the 12-minute presentation introduces a logo that 
highlights the familiar Temple-Inland T-wheel. But in a 
unique twist, it is shown in white on a green background. 
This green background represents a strong commitment to 
the environment and our Forest Principles. 

In addition, the green back­"Through improved communi­
cations, better use of technology, 
and more emphasis on creating 
value, the combined Forest 
Group will be a great part of 
Temple-Inland's success in the 
21st century." 

Temple-Inland 
ground calls special attention to 
six tree shapes that symbolize the 
six forests that have now been 
combined into one Forest Group: 

F<>~E:S-r 

Sweeny concluded, "This new logo is a statement of our 
commitment to that goal." 

PRESENTATION FEATURES NEW LOGO 
To explain the development of the new logo, a computer­

based presentation titled "Seeing the Forest ... In Our 
Future" has been developed and presented to employee 

While maintaining strong visual 
links to internal customers 
"Temple" and "Inland," the 

slanted(italic) type represents 
forward thinking and aggres­

sive movement. 

Original Temple, Georgia-Kraft, 
Southwestern, Owens-Illinois, · 
Bowater and Cavenham; 

The type also carries a symbolic message. "Forest," no 
longer in its plural form, reemphasizes the singular focus of 
the Forest Group's mission; "Temple" and "Inland" are 
visual links to the internal customers; and the use of a wider, 
slanted (italic) type represents forward thinking and 
aggressive movement into the next century. 



NEW LOGO IDENTIFIED WITH 
RECOGNIZED STRENGTHS 

After exploring the visual elements of the 
logo, the Forest Group presentation contin­
ues, placing special emphasis on the organi­
zation's strengths: 

its forest and employees. 

The viewer is reminded that the forest cov­
ers 73 counties and 2.2 million acres, an area 
larger than the state of Delaware. In fact, 
Temple-Inland forest holdings rank fifth 
among private landowners in the South and 
ninth nationally. 

We then meet a few of the 84 staff 
foresters , 113 managing foresters, 9 research 
foresters, 263 forest technicians, and the 
hourly employees of Temple-Inland Forest. 
The true stewards of the forest , they daily 
demonstrate their dedication and hard work. 

One strength of Temple-Jn/and 
Forest is the knowledge, skills and 

hard work of its employees. 

The Forest Group's efforts pay off 
when its internal customers satisfy 

the demand of the marketplace. 

CHARACTER AND RESPONSIBILITY 
RELATED TO BALANCE 

The presentation closes with a look at the 
corporate commitment to the careful balance 
between conservation and productivity. 

The Forest Group's habitat protection 
efforts, its involvement in 11 research projects 
studying various forest ecosystems and its 
maintenance of public access areas represent 
one side of this balance. 

On the other side of the equation is saw 
timber production, pulp wood production, 
the fiber demands of 20 plants and mills and 
the ultimate success of the Forest Group's 
internal customers in the marketplace. 

Truly, the new Temple-Inland Forest logo is 
the strong visual reminder that . . . 

The forest is our heritage and our future. 



Population 

holds promise 

far future 

Temple products 

Strong population growth in key states of the Southeast 

and Southwest United States means an opportunity for 

increased sales of Temple building products in the 

coming years. 

George Rose. senior marketing analyst for Temple. 

believes the projected population changes in key states 

of the two regions mean more housing construction. That. 

in turn. translates to increased opportunities for the sale 

of lumber. gypsum wallboard. particleboard and other 

building products manufactured by Temple plants. 

Between 1995 and 2025. the U.S. Bureau of the Census 

expects a 40 percent increase in the population of the 

OPERATION: 
Thomson Particleboard Operation entered into the 
ninth month of the year with only one Occupational Safety 
and Health Administration (OSHA) recordable case. Over 
the past two years, the plant has completed seven months, 
or 600,000 man-hours, without a lost-time accident. In that 
same time period, the plant has had only seven OSHA 
recordable cases. Thomspon currently holds the lowest 
incident rate of all Building Products at 1.28. 

West Memphis Gypsum Wallboard Operation 
entered into the ninth month celebrating five years with­
out a lost-time accident. The operation has logged over 
1,290,000 man-hours from the last lost-time accident. 

Diboll Lumber Operation entered into the ninth 
month with a celebration as well. The operation has 
logged over 883,000 man-hours over two years without a 
lost-time accident. As the oldest Temple operation, it had 
never achieved such a milestone. 

Southwest Louisiana Lumber Operation is 
proud to report its record of only three OSHA recordable 
cases, year-to-date, and an impressive incident rate of 
2.49. The national average rate for the sawmill and plan­
ing mill industry is 7.27. The operation also has over 
450,000 man-hours without a lost-time accident. 

Diboll Finger Jointing Operation has only one 
OSHA recordable case for the year. This August, the 
operation recently celebrated three years with no lost­
time accidents. 

extreme Southeast. Significant population growth is also 

expected in the South-central and Southwest regions. 

where increases could range from 40 to 55 percent. 

Brenda Elliott. sales manager of residential and 

commercial products. noted. "These areas of growth fit 

in well with the 18 territories managed by our full-line 

account managers." 

Hope Particleboard Operation has completed 
one full year of no lost-time accidents. As a new operation, 
With many inherent dangers, this is a considerable 
accomplishment. 

0-
1993 1994 1995 1996 1997 

OSHA Total Incident Rate 
Incident rate shows the number of OSHA Recordable 

Injuries and Illnesses per 100 Employees for one (1) year. 
Hope Particleboard Operation totals included in 1996 data. 

Rome Lumber Operation totals included in 1997 data. 

The population in the southern United States is not the 

only thing that is growing. Temple is also expanding with 

new facilities to prepare the company to meet the build­

ing product demands of this increasing population. 

"The addition of a fiber cement plant in Texas. and 

another gypsum operation in Tennessee - both of which 

are joint ventures - will give us opportunities to grow 

along with our markets." Elliott said. 

MEET KIM SPENCER 
Safe(y Coordinat01; West Memphis Gypsum 
Wallboard Operation 

-

' 

"My career with Temple began 
at the West Memphis Gypsum 
plant in April 1993. Since then, 
I have been contributing to the 
safety program by conducting 
safety training, establishing 
safety programs and developing 
ergonomic and safety commit­
tees. In addition, I maintain our 

0 
safety incentive program, performing safety audits and 
working in the environmental program area. 

"The West Memphis Gypsum plant has made great 
strides in the safety program. The operation attained a 
milestone on August 19 when it reached five years with 
no lost-time accidents. 

"A good safety program requires continuous effort 
from all the employees, all the time. Because it is very 
easy to become complacent about safety, my main goal is 
to impress upon each employee the importance of his or 
her ongoing awareness. Safety must be second-nature in 
order for the West Memphis plant employees to work as 
a team and reap the benefits of good health and a safe 
workplace." 
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Building Products 
Diboll, Texas 
In a joint venture between Temple and Caraustar Industries, 
Inc., of Austell, Georgia, a 124-acre parcel of land has been 
purchased from the Tennessee Valley Authority (TVA) as the 
future site of a gypsum wallboard plant. 

Pre-construction state and federal environmental permit­
ting is underway and construction of the $60 million facility 
is scheduled to begin in early 1998. The plant will produce 
in excess of 700 million square feet of gypsum wallboard 
annually and will utilize 100 percent flue gas desulfurization 
(synthetic) gypsum. Production is expected to begin in 1999 
with a total plant employment of approximately 125 people. 

The land is adjacent to the Cumberland Fossil Plant, TVA's 
largest coal-fired steam electric plant, which will supply 100 
percent synthetic gypsum for use in the production of 
Standard Gypsum's wallboard. The synthetic gypsum, pro­
duced as a by-product of the plant's air-cleaning system, will 
be processed for Temple through a separate arrangement 
with Synthetic Materials that will operate a facility to dewater 
the gypsum material and convey it directly to the Standard 
Gypsum plant. 

The use of synthetic gypsum is not a new practice for 
Temple. For the past 12 years, synthetic gypsum has been 
added to Temple's gypsum wallboard produced at its West 
Memphis, Arkansas, facility. Wallboard currently produced 
at that site is approximately 80 percent synthetic gypsum, but 
the plant has plans to move to 100 percent synthetic gypsum 
in content. In addition, synthetic gypsum composes almost 
10 percent of content of Standard Gypsum's product manu­
factured at its facility in McQueeny, Texas. 

Fletcher, Oklahoma 
Fletcher Wallboard accepted 117 applications during a 
recent Job Fair. This was the first Job Fair ever held at the 
wallboard plant. The applicants were shown films that gave 
an overview of both the plant and the Temple-Inland 
Corporation. Cecil Cameron, relief foreman, explained the 
rotating shift schedule and job duties for entry-level posi­
tions. The final step was a brief interview conducted by Janet 
Carroll, human resources manager, and Scott Trout, pro­
duction foreman. Stationed throughout the process to assist 
and answer any questions were Lana Whitmore, a spouse 
of an employee; Jennifer Moore, human resources clerk; 
and Debbie Wilson, human resources assistant. 

Pictured, 
from left, 
back row: 
Cecil 
Cameron, 
Debbie 
Wilson and 
Scott Trout; 
front row: 
Janet Carroll, 
Jennifer 
Moore and 
Lana 
Whitmore . 

The Fletcher Gypsum Quarry recently contracted with 
Harrison Gypsum to ship Retarder Rock (rock measuring 
between 1/2 inch and 2 1/2 inches in diameter) . The quarry 

ships the remaining rock to the West Memphis Wallboard 
plant. A three-deck screen with two conveyors and a com­
plex series of discharge hoppers had to be installed to sepa­
rate the different materials for shipping. This construction 
was completed, and the first Retarder Rock was loaded on 
rail cars and shipped on August 4. 

Pictured, from 
left: Ollie Price, 
Victor McKee, 
Bret Derryberry, 
Leslie Austin, 
Jerry Cooper 
and Curtis 
Price. Not pic­
tured: Charlie 
Smith, mainte­
nance, and 
David Cain, 
quarry superin­
tendent. 

All the personnel at Fletcher Wallboard were given Fire 
Extinguisher Training during the month of August. The 
instructor was Bob Holden, mechanic lead person. Bob 
explained the different types of extinguishers and the appro­
priate situations for which each type is designed to be used . 
After Bob demonstrated the proper use of a fire extinguish­
er, each employee was required to exhibit the correct proce­
dure for extinguishing a fire. Fire Hose Training was given to 
designated personnel during the month of September. 

The Training Center at Fletcher Wallboard was the site for 
the 1997 Miner Training Refresher. Oklahoma State Mining 
Law and MSHA require the training for all persons working 
at the quarry. The instructor was Ron Cunningham from 
the Oklahoma Mining Institute. The classes were held on 
September 3 and 4, with 32 people in attendance. 

Hope, Arkansas 
The Hope Particleboard plant has made major improve­
ments in productivity, board quality and plant profitability. 
The continuous improvements are gaining momentum, and 
all employees are involved in the success. The Team 
Incentive Plan (TIP) rewards specific improvements and 
desired trends. 

Pictured, from left, are: Kenneth Williamson, Raw Material; Dewayne May, 
Forming/Pressing; Dewayne Turner, Forming/Pressing; Derek Muldrew, 
Forming/Pressing; Kevin Grimes, Drying/Environmental; Debbie Wilsey, 
Forming/Pressing; Mark Powell, Forming/Pressing; and Larry Longino, 
Drying/Environmental. 

Core Skills is a 32-hour training class that prepares new 
employees for success in our facility. The class covers plant 
safety, a review of the production process, rolling stock cer­
tification and preparation for our culture. We introduce and 
discuss our mission statement, our philosophies, expecta­
tions, our team concept, and the opportunities provided in 
our pay-for-skill structure. While it is difficult to postpone the 
filling of personnel needs for a week, the investment returns 
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a more valuable employee. Core Skills gives new employees 
a focus on the mission of this facility. 

"My confidence level is up. I feel like I can be an asset," 
said Dartelli Kight, who attended the class. Kight also 
believed it helped him overcome the intimidation of the 
plant's size and technology. 

"I've gotten more information from this place in four days 
than from previous employers in four months," said Larry 
Longino. He also said he was beginning to understand the 
relationships among the various jobs in the plant. 

Class of August, 
1997 (back row, 

from left) Dartelli 
Kight, utility techni­

cian; Scott Loe, 
process 

technician; Larry 
Longino, process 

technician; Robert 
Norvell, process 

technician; (front 
row, from left) 
Melissa Kinnu, 

process technician; 
and Donald Page, 

process technician. 

Monroeville, Alabama 
Five employees from Temple completed the 75-quarter 
hours required for a certificate in industrial maintenance. 
1\vo of those employees also completed the technical 
requirements for an electronics and instrumentation certificate 
from Alabama Southern Community College (ASCC). 

Monroeville employees who received both the industrial 
maintenance certificate and the electronics and instrumenta­
tion certificate were Dwight Chandler, boardline supervi­
sor, and Steve Baggett, electrician. Receiving the industrial 
maintenance certificate were John Beckham, maintenance 
planner; Jr. Fails, millwright; and James Gallery, mainte­
nance oiler. 

Since 1992, by special request from Temple, the technical 
courses for these programs have been offered on site in 
Monroeville through the Business and Technical Division 
of ASCC. 

Monroeville 
Particleboard 
Operation employees 
receiving 
certification from 
Alabama Southern 
Community College 
are (from right) 
Steve Baggett, 
industrial mainte­
nance certificate and 
electronics and 
instrumentation 
certificate; James 

Gallery, industrial maintenance certificate; Dwight Chandler, industrial 
maintenance certificate and electronics and instrumentation certificate; 
John Beckham, industrial maintenance certificate; Christie Proot, field 
engineer, Alabama Southern Community College. Not shown is Jr. Fails, 
industrial maintenance certificate. 

Forest Division 
Pineland, Texas 
John Derkits of the San Augustine Forest District created a 
five-member forestry appraisal and inventory team that has 
increased volumes of production and improved standards of 
quality in its work. Stephen Mcinnis is the group's leader. 

jasper, Texas 
With Temple-Wand's use of fertilization in the site-specific silvi­
cultural treatments of pine plantation sites, a request came for a 
method of application to benefit seedling growth. 

The Regeneration Department wanted a "three-in-one" plow, 
currently being utilized for prescribed site preparation treat­
ment, to have the ability to distribute fertilizer concurrently. 

Heavy Equipment Maintenance employees Walter Kelly, 
James Ryan and Robert Morgan answered the challenge . 
They designed and fabricated a distributor that is incorpo­
rated in the plow. The fertilizer is fed by auger at the desired 
rates to the required location. The components of the modi­
fication can be purchased "off the shelf" and require a min­
imum of changes. 

We are proud to note that this "three-in-one" plow incor­
porating a fertilizer distributor is a product of the fabrication 
and design abilities found at the Forest Division's Heavy 
Equipment Facility located in Jasper, Texas. 

Standing with the 
newly developed 

three-in-one plow 
are its creators (from 

left) Walter Kelly, 
James Ryan and 
Robert Morgan. 

One responsibil­
ity of the Forest 
Division's Heavy 
Equipment Maintenance Facility is the relocation of materi­
als and equipment. The equipment being transported is usu­
ally above the maximum weight limits set forth by the states 
of Texas and Louisiana. The company is required to pur­
chase load- and route-specific oversize permits. The time to 
obtain the permits ranges from one to four hours. The dri­
vers are required to have these permits in their possession 
when moving the equipment. 

To avoid costly delays, a cellular phone and facsimile 
machine were purchased. The equipment is moved from 
truck to truck as needed. When a request to move equipment 
comes in from the field, the trucks are dispatched immedi­
ately. They are traveling and loading the equipment while the 
state permits are being obtained. Radio or phone contact is 
used to confirm when each party is ready, and a facsimile of 
the permit is then transmitted. 

The investment has paid for itself in one month. Plans 
have been made to purchase a second machine. 

Continuous Process Improvement is a vital part of 
Temple-Wand's work environment and the Forest Division is 
no exception. The Forest Division is making a wide range of 
improvements, some large and some small. 

Temple-Inland's harvesting contractors are also raising 
standards. Contractors have been trained to measure residual 
stem densities to better ensure that silvicultural prescriptions 
are carried o~t. By leaving the optimal biological densities, 
when thinning a stand of timber, the forest will be more pro­
ductive and healthier. 

Pictured from left are: Jon 
Mastin, Forest supervisor; 
Richard Dougharty, Logging 
contractor (back), and Lance 
Childress, Harvesting 
supervisor. 

Rome, Georgia 
As of the period ending 
June 28, Rome Forest 

Division personnel had worked 1,626,003 safe man-hours, 
or 1,305 safe workdays, since the last lost-time injury that 
occurred nearly five years ago. 

It was announced in Ted Owens' report on 
Containerboard Safety Ratings for the year 1996 that the 
Rome Forest Division was the gold medal winner of the 
Seventh Annual Containerboard Safety Contest. All Forest 
Division personnel are to be complimented on this outstand­
ing accomplishment. 
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Stanley Terrell, Resource Analyst of the Rome Forest 
Division, organized a golf tournament at Stonebridge Golf 
Course in Rome and raised $17 ,069 for the Scottish Rite and 
Egleston Children's Hospitals. 

We are fortunate to have two quality hospitals close to 
Rome. 1\vo Inland employees, Syd Kinne and Keith Clark, 

recently used Egleston Children's Hospital for the successful 
treatment of their grandchildren. 

Company 
employees who 
helped with the 
golf tournament 
are, standing, 
from left: 
Shirley Howard, 
Stanley Terrell 
and Brenda 
Trapp; sitting, 
from left: Allison 
Cape and Bonnie 
Holden. 

Robert Clarke, forest technician of the Cave Spring District, 
visited Cave Spring Daycare in Cave Spring, Georgia, this past 
winter to talk to four-year-olds about the importance of 
forestry and forest products. He took a bag of seedlings and 
let the children help him plant four or five in the yard of the 
daycare center. He also took the books, From Tree to Paper 
and My Little Corner of the World, for their teacher to read 
to them. 

In May, fifth-graders from the elementary schools in Polk 
County, Georgia, came to the county fairgrounds to learn 
about various aspects of agriculture. Stations were set up for 
the students to see farm animals, agricultural machinery, 
products and practices. Clarke set up a display that showed 
the cycle of industrial forests and described how Inland's 
Rome Forest Division operated. He also explained the signif­
icance of forestry and answered questions from the students. 

Robert Clarke, forest technician of the Cave Spring District, shows children at 
the Cave Spring Day Care Center the cycle of the industrial forest. 

The Rome Forest Division is proud to announce new hires, 
service awards, promotions, and, with regret, a retirement. 

Richard M. Chubb, Jr. was hired June 2 as GIS admin­
istrator in the Information Systems Department. Danny J. 

Brooks was hired June 30 as chip quality analyst in the 
Operations Department. 

The following service awards are being presented in the 
third quarter of 1997: Patricia T. Conner, secretary in the 
Gainesville Region, has served for 30 years. Olin F. Cagle, 

D-4 equipment operator in the Waleska District, and 

Donald W. Corn, timber technician in the Cave Spring 
District, both have a 25-year tenure. Jimmy C. Chester, 

crew leader in the Ellijay District, has celebrated his 20th 
anniversary, while Wade C. Chapman, district supervisor in 
the Whitesburg District, has served for 10 years. The Rome 
Forest Division congratulates all of you. 

Mac D. Glover was promoted to R-1 equipment operator 
at the Newnan Woodyard, Whitesburg District, on June 30. 
Gregory A. Rainey was promoted to D-4 equipment operator 
in the Cave Spring District, Cedartown Region, on June 30. 

Billy G. Middleton retired May 31 after 40 years with 
the company. At the time of his retirement he was district 
supervisor in the Ellijay District. We wish Billy the very best 
in his retirement. 

Finally, we would like to give everyone a technology 
update. It is not necessary to be on the Internet to E-mail 
people outside the company. All you need to do is type the 
following: [TFS:Person'saddressname@location.com] . 
For example, Steve Worthington works in Jesup, Georgia, for 
Rayonier. Therefore, his address is: 
SteveWorthington@Rayonier.com In order to E-mail 
Steve, you would type the following: 
[TFS:SteveWorthington@Rayonier.com]. Remember to not 
skip spaces in the brackets. 

Inland Eastex 
Evadale, Texas 
The word "vital" means essential to existence or critically 
important. In January, our "Vital Few Project" was intro­
duced and four areas were identified as vital to Inland 
Eastex's prosperity. Those four areas were defined as No. 5 
paper machine throughput, maintenance effectiveness, pulp­
ing uniformity and purchasing effectiveness. 

Results from the first six months of the Vital Few Project 
have been encouraging and, with continued commitment, we 
should meet our goals. 

Wayne McFee, longtime employee at Inland Eastex, will 
be traveling west to assume the position of mill manager for 
the paperboard mill in Ontario, California. Wayne has been 
at Inland Eastex for 21 years, the last seven as production 
manager. We wish Wayne good luck! 

Mike Dimick, former mill manager at the Ontario paper 
mill, will fill the newly created position of mill operations 
manager at. Inland Eastex. Mike has been a member of the 
Inland organization for many years. Before his 5 1/2-year 
stint as mill manager in Ontario, he spent nine years at the 
mill in Orange as environmental technical ~uperintendent, 
paper machine superintendent and paper mill superinten­
dent. Welcome back to Texas, Mike. 

Correction 
Our apologies to 

Lormayne "Billy" Wunschel, 
40-year employee of 

Temple-Inland Forest 
at the Clyde Thompson 

Nursery in Jasper County. 
We misspelled his 

name in the service 
anniversary listing in 

the last issue 
of lnTouch. 
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Dianne Standley Leah Fontenot 
Northern Chip Mill Southwest Louisiana-Lumber 
Lufkin, TX DeQuincy, IA 

Steve Paulson Melissa Chumley 
Hope Particleboard Corporate Headquarters 
Hope, AR Diboll, TX 

Tom Ritch Robert Wilson 
Temple-Inland Forest Temple-Inland Forest 
Coosa, GA jasper, Tx 

Bonnie Holden Steve Haverin 
Temple-Inland Forest Temple-Inland Forest 
Coosa, GA Silsbee, TX 
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Sharron Ivie 
Temple-Inland Forest 
Diboll, TX 

Ray Meleton 
Temple-Inland Forest 
Pineland, TX 

Deb Carroll 
Monroeville Particleboard 
Monroeville, AL 

Gary Ulman 
Pineland Complex 
Pineland, TX 

Tina Avera Randy Burt 
Human Resources Diboll Particleboard 
Diboll, TX Diboll, TX 

Janet Carroll Eliu Pinedo 
Fletcher Wallboard Diboll Lumber 
Pletcher, OK Diboll, TX 

Shaun Davis Kim Spencer 
Southeast Texas Operations West Memphis Gypsum 
Evadale, TX West Memphis, AR 

Cathy Dickerson 
Temple-Inland Forest 
DeQuincy, TX 
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