
MINUTES 

THE DEEP ·EAST TEXAS REGIONAL 
MENTAL HEALTH MENTAL RETARDATION SERVICES 

BOARD OF TRUSTEES MEETING 

APRIL 25, 1989 

BOARD MEMBERS PRESENT: 

Judge Allen Sturrock, Chairman 
Mr. Dan D. Dominey, Vice Chairman 
Mrs. Gaffney Phillips, Secretary 
Judge Charles English, Treasurer 
Reverend Robert Carter 
Mrs. Bobbie Morgan 
Mrs. Nancy Fuller 
Ward R. Burke 

OTHERS PRESENT: 

Jim McDermott, Ph.D. 
Mr. Sandy Skelton 
Mrs. Susan Rushing 
Mrs. Linda Naff 
Mr. George Patterson 
Mrs. Sandy Vann 
Paul Jackson 
Les Leach 

MHMR 
MHMR 
MHMR 
MHMR 
MHMR 
MHMR 
MHMR 
MHMR 

Nancy Speck, Ph.D. 

James Cobb Peavy Switch Farm Graduate 
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The 198th meeting of the Board of Trustees was held in the Ward R. 
Burke Community Room of the Central Administration Facility, 4101 
South Medford Drive, Lufkin, on Tuesday, April 25, 1989 at 4:00 
P.M. 

INVOCATION: Reverend Robert Carter gave the invocation. 

CALL TO ORDER AND RECOGNITION OF GUESTS: There being a quorum 
present, Chairman Sturrock called the meeting to order at 
3:30 P.M. and reported that the guests in attendance would be 
introduced during the Executive Director's Report .. 

APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING: There being .no 
additions or corrections to the Minutes of March Board Meeting, on 
a motion by Mr. Burke, seconded by Mrs. Morgan, the Board 
unanimously approved the Minutes of the March 28, 1989 Board 
Meeting. 
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EXECUTIVE DIRECTOR'S REPORT: 
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The Executive Director's Report was distributed to the Board 
during the Committee meetings for their review, and a copy is 
attached. 

Sandy introduced Les Leach, the new Marketing Coordinator for 
Peavy Switch Farm, who gave the Board an overview of his new 
position. 

Paul Jackson then introduced James Cobb, a graduate of Peavy 
Switch Farm, who spoke to the Board about his experiences with the 
program. 

COMMITTEE RECOMMENDATIONS FOR BOARD APPROVAL 

Budget and Finance Committee - Judge Charles English, 
Chairman 

Consideration of Treasurer's Report: On a motion by Judge 
English, seconded by Mrs. Phillips, the Board unanimously approved 
the following resolution: 

RESOLVED, by the Board of Trustees, THAT the 
Balance Sheet, Operating Statement, Statement 
of Changes in Fund Balance and Reserve, Internal 
Advances - Accounts Receivable, Internal 
Advances - Accounts Payable, and Budget 
Summaries of Receipts and Expenditures for the 
month of March, 1989 be approved as submitted; 
and THAT copies of each report be attached to the 
permanent Minutes of this Board meeting. 

Consideration of Vehicle Replacement Program (In Three Parts): 

Part 1: Consideration of Sale of Old Vans: On a motion by Mr. 
Dominey, seconded by Judge English, the Board unanimously approved 
the following resolution: 

RESOLVED, by the Board of Trustees, THAT the 
Executive Director be authorized to sell three 
agency vans according to the plan submitted; 
and THAT copies of the bids be maintained on file 
in the Business Services office. 

Part ~: Consideration of Purchase of Van for the Kirbyville Group 
Home: On a motion by Mr. Dominey, seconded by Mrs. Phillips, the 
Board unanimously approved the following resolution: 

RESOLVED, by the Board of Trustees, THAT the 
bid from Knapp Ford for the purchase of a van 
for the Kirbyville Group Home be accepted, and 

Copied from an original at The History Center, Diboll, Texas.     www.TheHistoryCenterOnline.com     2017:005



THAT a copy of the bids be maintained in the 
Business Services office. 
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Part 3: Consideration of Purchase of Vehicle for Peavy Switch 
Farm,-Marketing and Sales Services: On motion by Mr. Dominey, 
seconded by Judge English, the Board unanimously approved the 
following resolution: 

RESOLVED, by the Board of Trustees, THAT the 
bid from Angelina Chevrolet-Cadillac, Lufkin, 
Texas, for the purchase of a car for the Peavy 
Switch Farm, Marketing and Sales Services, be 
accepted, and THAT a copy of the bids be 
maintained in the office of Business Services. 

Program Committee - Mr. Ward R. Burke, Chairman 

Consideration of Nominees to Professional Staff Organization: On 
a motion by Mrs. Morgan, seconded by Mr. Burke, the Board 
unanimously approved the following resolution: 

RESOLVED, by the Board of Trustees, THAT the 
applications for appointment to the Professional 
Staff Organization (PSO) by the individuals on 
the attached list be approved, and THAT the list 
be a part of the permanent Minutes of this meeting. 

Consideration of Revised Professional Staff Organization Bylaws: 
On a motion by Mr. Burke, seconded by Mrs. Morgan, the Board 
unanimously approved the following resolution: 

RESOLVED, by the Board of Trustees, THAT the 
attached Professional Staff Organization (PSO) 
Bylaws be approved; THAT copies be distributed 
to members of the PSO, and THAT a permanent 
copy be maintained in the office of the 
Director of Quality Assurance Services. 

Consideration of Five-Year Plan for Peavy Switch Farm Development: 
On a motion by Mrs. Morgan, seconded by Mr. Burke, the Board 
unanimously approved the revised resolution: 

RESOLVED, by the Board of Trustees, THAT the 
Peavy Switch Farm Development Five-Year Plan 
be approved as submitted; THAT the Executive 
Director be authorized to present the Plan to 
the T.L.L. Temple Foundation for information; 
THAT the Executive Director be authorized to 
make revisions in the plan as necessary, and 
THAT a copy of the plan be kept on file in 
the office of Business Services. 
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Consideration of Revised Board Policy: On a motion by Mrs. 
Morgan, seconded by Mr. Dominey, the Board unanimously approved 
the following resolution: 

RESOLVED, by the Board of Trustees, THAT the 
Board Policy entitled "Client Feesu be revised; 
THAT each Board member receive a copy of the 
revised Policy; and THAT a copy of the revised 
Board Policy Manual be kept on file in the office 
of the Executive Director. 

Consideration of Revised Organization Chart: On a motion by Mr. 
Burke, seconded by Mrs. Morgan, the Board unanimously approved the 
following resolution: 

RESOLVED, by the Board of Trustees, THAT the 
proposed revised Organization Chart be approved 
as submitted and that it become effective May 
1, 1989; and THAT a copy of the revised 
Organization Chart be attached to the permanent 
Minutes of this Board meeting. 

Consideration of Medicaid Companion Program: On a motion by Mr. 
Burke, seconded by Mrs. Morgan, the Board unanimously approved the 
following resolution: 

RESOLVED, by the Board of Trustees, THAT the 
Center convert funds currently received for 
Prospective Payment Program. clients residing 
in Medicaid facilities from Lelsz funds to 
state contract funds; THAT the Executive Director 
be authorized to sign an amended Prospective 
Payment Program contract with TDMHMR; and THAT 
a copy of the contract be maintained on file 
in the office of Business Services. 

Personnel and Public Education Committee - Reverend Robert 
Carter, Chairman 

Consideration of Creation of CSA I Positions for Peavy Switch 
Farm: On a motion by Mrs. Fuller, seconded by Rev. Carter, the 
Board unanimously approved the following resolution: 

RESOLVED, by the Board of Trustees, THAT two 
Community Service Aide I Positions, #317 and 
#318, be created for Peavy Switch Farm and 
added to the FY 1989 Personal Services Schedule, 
and THAT this action be effective May 1, 1989. 
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Consideration of Deletion of CSA III Position and Creation of 
Caseworker II Position at Jasper MHMR Center.: On a motion by Rev. 
Carter, seconded by Judge English, the Board unanimously approved 
the following resolution: 

RESOLVED, by the Board of Trustees, THAT the 
Community Service Aide III Position, #133 at 
the Jasper MHMR Center be deleted; THAT a 
Caseworker II Position #314, be created and 
added to the FY 1989 Personal Services Schedule, 
and THAT this action be effective May 1, 1989. 

Consideration of Creation of Social Service Program Director II 
Position for Peavy Switch Farm: On a motion by Mrs. Fuller, 
seconded by Rev. Carter, the Board unanimously approved the 
following resolution: 

RESOLVED, by the Board of Trustees, THAT a 
Social Service Program Director II Position, 
#316, be created for Peavy Switch Farm and 
added to the FY 1989 Personal Services Schedule, 
and THAT this action be effective May 1, 1989. 

Consideration of Salary Increases (In Two Parts): 

Part 1: Consideration of Salary Increase: On a motion by Rev. 
Carter, seconded by Mr. Burke, the Board unanimously approved the 
following resolution: 

RESOLVED, by the Board of Trustees, THAT the 
salary for Position #248, Community Service 
Aide II, be increased, and THAT this action 
be effective May 1, 1989. 

Part ~: Consideration of Salary Increase for Position #30, Social 
Services Program Director I: On a motion by Rev. Carter, seconded 
by Mrs. Fuller, the Board unanimously approved the following 
resolution: 

RESOLVED, by the Board of Trustees, THAT a 
two-step raise be approved for Position #30, 
Social Services Program Director I, and THAT 
this increase be effective May 1, 1989. 

Consideration of Creation of Hourly CSA II Position for Hardin 
County Sheltered Workshop: On a motion by Mrs. Fuller, seconded 
by Rev. Carter, the Board unanimously approved the following 
resolution: 

RESOLVED, by the Board of Trustees, THAT Position 
#5047, Hourly Community Service Aide II for 
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Hardin County Sheltered Workshop, be added to 
the FY 1989 Personal Services Schedule effective 
May 1, 1989. 
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Consideration of Salary Changes in Business Division: On a motion 
by Rev. Carter, seconded by Judge English, the Board unanimously 
approved the following resolution: 

RESOLVED, by the Board of Trustees, THAT the 
Accounting Clerk I Position #262 be deleted; 
THAT Accounting Clerk II Position #315 be 
created; THAT ADP Equipment Operator II 
Position #212 be deleted; THAT Accounting 
Clerk II Position #319 be created; and THAT 
these actions be effective May 1, 1989. 

Consideration of Creation of MHMR Service Assistant and Deletion 
of CSA II Position: On a motion by Mrs. Fuller, seconded by Rev. 
Carter, the Board unanimously approved the following resolution: 

RESOLVED, by the Board of Trustees, THAT 
Position #278, Community Service Aide II, 
be deleted from the FY 1989 Personal Services 
Schedule; THAT Position #320, MHMR Service 
Assistant, be added; and THAT these changes 
be effective May 1, 1989. 

Consideration of Personnel Matters: There were no personnel 
matters for Board consideration. 

INVITE COMMENTS FROM VISITORS: There were no comments from 
visitors at this time. 

DESIGNATION OF DATE, TIME, AND LOCATION OF NEXT BOARD MEETINGS: 

The schedule for the Board Meetings for May and June was set as 
follows: 

Tuesday, May 23, 1989 
Tuesday, June 27, 1989 

- - -- - ---------~ 
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Committee meetings will begin at 3:30P.M., and the Board Meeting 
will begin at 4:00 P.M. on May 23rd. 

APPROVED: 

Judge 
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\6,425 ) 
1, 75(1 

961 
30 

TOTAL 10,022,387 5,7:35,353 4,237, 034 (61, 039) ;335.199 77:3,804 (56, 395) 
============================================================================================================= 
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EXPENSE CA TEGORY 

MENTAL HEALTH: 
RESI DENTIAL 
CLIENT lt FAMILY SUPPORT 
CASE MANAGEMENT 

MY. ~'\.' ~TOTAl 

I'IENTAL RETARDATION: 
RESIDENTIAl 
CLIENT lt FAMILY SUPPORT 
CASE MANAGEMENT 

MR SLIBTOTAL 

MANAGEMENT & SUPPORT 

FACILITY TOTAL 

f'EEP EAST TEY.AS F£1.1 WNAL .. ,~-.~ ':cF \- ICE 3 
EXPHIDITI.ff;f S 8Y FRD6hAM 

;1/li8$ - J/Jli89 

ANNUAL 
BU(lGfT 

'r-T -£1 Y-T -£1 BAL 'r -T-0 I"J::HHLY w_:;:cH /'1.-~LH 

EXP lt ENC ~EMA INING OVER WNflfRJ f.li£•t1ET E P ~ E11C 01.'ER 1ti11f>fRI 

2, 430, 378 1, 406, 916 1.07'3, 962 (40. :26 )) ~ Ll 5 . 740 tS.s .172 < ~. 56:3) 
1,280, 502 308, 152 472,350 61, 193 1 ~6.709 110, 4l14 :. 6~~ 

324, 337 199,345 124, 4'12 10,64::3 ~ . 02::3 2) . )]7 •).611! 

4, 085,717 2,414, 913 1, 670 , 804 31,578 340. 4 76 )17.913 i22,563) 

1, 593,990 926,667 667,323 (3, 161) 1J2. 333 12J,366 i'?. 467l 
3, 127,872 1, 730,210 1,3'17,662 (94,383) :c.o, 656 i48 . 273 (12,333) 

39, 677 so, 749 38,923 (1,563) 7, 473 8 ~862 1. 3:39 

4,811,539 2, 707,626 2, 103, 913 (99, 107) 4tl0, %2 330 .50 1 i20, 461) 

1,125,131 662,814 462, 317 6, 490 93,761 80,39(1 (1J.37J) 

10,022, 387 5,785, 353 4,237,(134 (61 ,0:39) 8)5, 199 778,304 (56.3'15) 
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REVENUE 

E~:PENDITURES & OCUMBRANCES 

DIFFERENCE 

ANALYSIS Cf PREPAID REVENUE: 
BOND ISSUE 
HCS 
SSI BENEFITS 
TEMPLE FOUNDATION GRANT 
GENERAL REVENUE 
PINEYWOODS ANNEX 
COUNTY REVENUE 
PATIENT FUNDS 
RETIREMENT FUNDS 
CHAPTER I 
CHAPTER I, CARRYOVER 

TOTAL PREPAID REVENUE 

fHP EA:;T TE:<_AS REGIONAL ~~ SE= •. ICE~ 
SUMMARY OF F:EVEN1..1E M[l E '-.Hiif•JT '.~£3 

:1 / 1/8:3 - ] i ]l/:39 

ANALYSIS OF RESTRICTED INTEREST INCOME: 

RESERVE OPERATING FUND 
PENSION 
BUILDING FUND 
CONTINGENCY CD Is 

TOTAL RESTRICTED INTEREST INCOME 

d!9 . 1)89 

( 7:3. 81) 4) 

40' 285 

615.500 
53,473 
6. 025 

599,269 
478,3% 
128,008 
13,545 

219 
250 

4, 104 
1' 469 

1,900,258 

3 .. :395 
I, 670 

11 
10,527 

16,103 

5. ~-~. ·~Jl 
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~-:;­
~"'.:; ., . .... 

f>fEP £.;3r c':H5 F£1:ir ·~ ~~ :c_;,::::; 
SALAIH ~ 

ASSETS: 
Unrestncted Cash-General 
Restncte.j Cash: 

Cash frcm Bond Issue 
Int & S!nk1r1g Cash - Fonds 
Trust Funds - Clients 
Pens1on FL.nds 
Hardin Fui ldir19 Fund 
Foundation Grant 
Reserve Operating Funds 
Pineywoods Annex 

Total Cash in Bank 
Petty Cash 
Change F Lll'ld 

"PP.(H Jl. I~=--~ 

427, lJ 

550.000 
65, 500 
5. 458 

:)5, 474 
8,493 

595,873 
489.077 
129,0 14 1, 878, 889 

2, 306,026 
I, 240 

290 
Accts Receivable-Client. Fees 
Less: Allowance for 

631,627 

Uncollectible Accounts (195,749) 435,378 

Accounts Receivable - Other 
Accts Rec/Int.ernal Advances 
Prepaid Expenses 
Supp 1 y Inventory 
AIIIOLI'It to be Provided under: 

long Term Agreements 
Accrued Vacation 

General Fi xed Assets (at Cost I: 
Equipment. & Furm t.ure 
Vehicles 
Bui ld1ng 
Leasehold Improvements 
Land 

TOTAL ASSETS 

LIABILITIES & FUND EQUITY 
Liab!l ities: 

Accounts Payat•le/Internal Advance 
Accounts Payable 
Employee Insurance Payat•le 
Retirement. Payable 
Miscellaneous Payroll f1edud!ons 
Unemployment. Tax Payable 
Sales Tax F'ayatde 
Cafeteria Plan Payat•le 
Deferred Revenue 
Obligation tm•jer: 

Long- Term Agreements 
Accrued Vacat.wn 

Trust. Fund Payable 
Cont ingency FLmd 

Total Llab!litles 

Fund .E·~ui t.y: 

Investment. in Fi::<e•j Ass.ets 
Ft.md Ba I ance<::: 

Reser •;e,j for Hardin Building 
F:eserved for Enc•.lmtwances 
Unres.erve.:l 

~OTAL LIABILITIES ~' FUNf'• EC'LIITY 

648,311 
63,520 
32,392 

106,730 

953, 143 
196,2'13 

4, 743,8l3 

63,520 
90,894 
15,716 
30,902 

91 
12, 390 

243 

1,900,258 

953,14.3 
196,29:3 

5,458 
332,2'j7 

J, 601' 205 

8, 229 
77 ' 24t 

1. 056.54:3 

t ·32. 622 
712, 7(9 

1..3t.2, sn 
7,892 

'32 . 315 

:. ~. 0~6 
I.~ ~ I) 

-:-J .~. )II 

LY12 
!(•E .• 7J(t 

•53.143 
1:•b.Sl 

~ ·=· 2. t 22 
~ .2. -:-;:j 

I. :6.2 . 579 

32.31 5 

6J, 520 
90. ::<94 
15,716 
30,9(12 

9! 
12, ']9(1 

~n 

1. 900,25:3 

•153.143 

3. t. C• ! , :os 

= J •_ I •- ~~ 
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[t£EP EHST TE:<:A3 F'f•.I I •J.'K ~ :::~·;'r: E; 

STATEMENT OF CHANGES IN Lq#iESTr:IC'TEf' Fl. D f-.t.l~~E M•[' F I' H ;.~SETS 

AS Clf 11Mt1i J!. 1'!3'1 

MLM(.E - 2128189 

REVENUE 

EXPENDITURES 

ADDITIONS TO FIXED ASSETS 

DELETIONS Of FIXED ASSETS 

COOVERSION OF CLIENT FEES FROM 
CASH BASIS TO ACCRUAL : 

CURRENT MI.1NTH 1 S CASH RECEIPTS 
CURRENT MONTH 1 S NET CHARGES 

BALANCE - 3/31189 

GENERAL 
OPERATING 

FUND 

988, 875 

819,089 

(17"0 ,304) 

(77,6'17) 
105,080 

1, 056,543 

fiEI,fF:S.. 
FI''Ei' 

ASSETS 

3, 331. 5~.? 

26,543 

('j , 874) 

3,348,197 

ANALYSIS OF ACCOUNTS RECEI VABLE/ ACCOUNTS PAYABLE - INTERNAL ADVANCES 

Lasz OWES GENERAL 

BALANCE @ 3/31/89 

4. 3:0.403 

81 '· 089 

078,8(14) 

~6. 543 

(9 ,8741 

(77,697) 
10'5, (180 

4.404, 740 

6J, 520 

63, 52(1 
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fEEP EAS T TE~'AS PE;JICIAL ~ x~ V I ,~£3 

DEPOSITORY 

~B Texas Nat'l , Lufkin: 

FINANCIAL [H,J;ITcv; IES 
MARCH J 1 , 1'?B9 

NAME OF 
ACCOUNT 

General Funds 
Payroll 
EllPloyee Medical Plan 
Foundation 
Pineywoods Annex 
Clients' Trust Fund 
General Holding Acct 
Reserve Operating 
Bood Issue 
Bond Issue 

TYF E ('f 
ACCOL!NT 

MM Chec ~ I ng 

MM Checki ng 
MM Checkit19 
MM Checking 
MM Checking 
MM Checking 
MM Savings 
2 CD's 
Inv by Tx Cour!Cil 
Int & Sinking 

Total for NCNB Texas Nat' 1 

Lovelady State Bank: Chapter I 
Pension 

Checking 
MM Checking 

Total for Lovelady State Bank 

Diboll State Bank: Lelsz 
Reserve Operating 

MM Checking 
1 CD 

Total for Diboll State Bank 

First Nat'l Bank, San Augustine Reserve Operating 1 CD 

Commercial Nat' l Bank Reserve Operating 1 CD 

First Nat.'l Bank, Livingston Reserve Operating 1 CD 

First Nat' 1 Bank, Newton Reserve Funds - PRTC 1 CD 

First Nat'l Bank, Silsbee Hardin Building Fund 1 CD 

Lufkin Federal Savings & Loan Pineywoods Anne>( 1 CD 

First Nat'l Bank, Woodville Reserve Operating 1 CD 

Crockett State Bank Reserve Operating 1 CD 

Citizens State Bank , Center Reserve Funds - PRTC 1 CD 

First State Bank, Hemphill Reserve Funds - F'FJC 1 CD 

First Nat '1 Bank, Jasper Reserve Funds - FRTC 1 CD 

Bank of San Jacinto, Coldsprin9 F:eserve Funds - PF:TC 1 CV 

Sub- t.otaJ 

S~,:i,'IC E 

Cf 
~C ·:(li_!NT 

135. 061 
100 

II, 6:38 
I, 8'12 
1, 51)6 
: •. 45;3 

200 
35,756 

551), 000 
65,500 

857,161 

5,574 
35, 474 

41' 048 

498 
44.217 

44,715 

9,428 

19,274 

24,139 

19,489 

F[•I( / 

~~L I C 

""~>: . 

100 .000 

100,000 

41' 04:3 

41, 048 

44, 715 

44,715 

9, 428 

19,274 

24,D9 

19,489 

8, 493 8,493 

54, (1(11) 54 , (1(1(1 

f.., 467 6, 467 

13,302 1:3,:302 

14,500 14 , 500 

9, 210 9, 21 0 

9, 210 

7, 000 7, 0(1(1 

S£1:t'RITIE~ 

F~Ef~.iE~ 

1' 1 00 . l~ '(' 
550. ll 11) 

65. s,;L) 

1, 71: .: .-o 

100. tlt10 
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DEPOSITORY 

St.b-total fr011 page 1 

United States Government: 

f'EEP EA3T TE.>:A3 ~GICtu:.L . ~ :~: '.'ICE3 

FINA~K I AL !>t:F O~ r n; I ES 

MARCH J 1. I ?'i1 

NAME Of 
ACCIJ.INT 

Reserve Funds - PRTC 
Foundation 
Pineywoods Annex 
General Operating 
Reserve Operating 

nF£ 0F 
><CCOI.:NT 

Federal Funds 
Federal Funds 
Federal Funds 
Federal Funds 
Treasury B1lls 

~~.:.-.cE 

l'f 
.:,,:CCK •. NT 

l.IJ .~~6 

20?.823 
:;13.9:31 
73.5(18 

224.016 
67' 262 

::: JC I 
~SL ·c ~w.-~r ·· -
'C~:( . ~E~•.iEi 

~.w . ~ .: 

Total for United States Goverment Securities 1' 163,590 

Total of All Cash in Bank i . 306 , 026 
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1· '1 11111 . 

lf/.''r/1! ' 1 

: ·~ :\1-:r:t J 'I'lVE ll ll 1 l ·: r: •J'OJ~'~; l<l·:I'OH'I' : 

!JJ::cu: ;:; (;lJid , •l iiJf::; f o 1· llu:;i n c•:;:; l'ract icc•:; ,JJtd i':tiJic:a l !; t a lld iJ rd :; (::<.'£' 

,; t l<tc ltt ·J CJJ C' HlO J rom 'l 'L•x <t :; CuuJt c i l . 

[Jiscu:;:;i<Jfl of flC !C U to !Juj]d iJddili <JililJ udrrdnj:;trativu :; piJce. {\ 
l'rcliminilry lntLiculion of I nl e r c:;t. lt a~; UL' c•n :;ent t.o t he 'J'cxa:; Cou nci l uy 
the> E:>:Pc uti vc Dircctoe l o parl.ic ipa l c i11 next you r' s bond puck<Jq c . The 
lndic; i\. ion of Inlere:;L is nol b.i nd i ny . We ilre in need of additiorwl 
offic , ~ :.;pace for Central /\dmj nistration f or the MH profcr.sional :::;taff , 
substil nce abuse staff , a nd additional room for g r owth . 1~c i dea of ei ther 
buildi ng a second story on tho current Ce ntral Admi ni r;tration build i ng or 
purch tt:;ing land and building next t o the current facil ity a rc two ideas 
fo r discussion by the Hourd. 

3. Discuss possible participation with eight othe r MIIMR ce nters in the 
creation of a statewide managed health care nonprofi t corporation. 

4. Call on Directors for Reports 

Director, Business Services 

a. Local Match Report: Nacogdoches and Sabine Counties are making their 
payments in installments. All other counties have paid their Local 
Match pledge in full. 

Director, ·Mental Health Services 

a. Peavy Switch Farm Statistics: Mr. Skelton will lead a discussion 
concerning aftercare statistics for Peavy Switch Farm. The content of 
the discussion will be shown on the overhead screen. 

b. Introduce James Cobb, graduate of Peavy Switch Farm, who will speak to 
the Board on his experiences at Peavy Switch. 

c. Introduce Les Leach, Peavy Switch Farm Marketing Coordinator 

Director, Mental Retardation Services 

a. Highway Contracts: Staff have been collecting data for the past three 
months on costs associated with the highway litter contract. 
Preliminary figures show that the Center is spending more one the 
litter contracts than is earned. Efforts are underway to re-negotiate 
the litter contracts with the Lufkin and Beaumont district offices. 

b. Shelby Day Care Expansion: With the enactment of federal welfare 
reform legislation, mothers receiving AFDC will be required to seek 
training or employment and are to be furnished with federally 
subsidized day care, if needed. The Department of Human Services is 
piloting the implementation of this legislation in our region and has . 
requested that we expand our contract for the Shelby Child Development 
Center from 60 to 80 slots over the next year to meet the increased 
demand for day care. The facility is currently licensed for 80 
children but has an enrollment of 60. Funds generated from the 
increased enrollment will cover the costs of expansion. 

c. Guardianship of Client: The Center is currently serving a young man 
in the Home and Community Services program in Lufkin who is profoundly 
retarded and physically handicapped. Up until his 18th birthday in 
February, this client was under the conservatorship of the Department 
of Human Services, but because of the severity of his handicap, he was 
unable to become his own legal guardian at age 18. Staff have been 
working with D!!S to find a third party to become his . legal guardian. 
An attorney ad litem has been appointed for the client and this 
attorney contends that the Center has no legal basis for acting as 
payee for the client's SSI check. lie has scheduled a hearing in 
county court on May 2, 1909. Wayne Haglund a ntic i pates that the court 
1-1ill nliJke a dC'Lcrmination of guardianl>hip at that time. 

\ 
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, NOMINEES TO PROFESSIONAL STAFF ORGANIZATION 

April 25, 1989 Board Meeting 

Applicant 

1. Carol Dohanich, B.A.A.S. 
MH Liaison, Centerwide 

2. Michelle Blocker, M.S.W. 
Service Director, 
Houston County MHMR 

3. Robert Sterken, Jr. 
Cornerstone North 
Nacogdoches MHMR 

Discipline 

Case Management Staff 

Sunervisor/DeDartrnent 
Head Staff -

Parent Advisor Staff 
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