
MINUTES 

OF 

THE DEEP 'EAST TEXAS REGIONAL 
MENTAL HEALTH MENTAL RETARDATION SERVICES 

BOARD OF TRUSTEES MEETING 

June 27, 1978 

BOARD MEMBERS PRESENT: 

Mr. Ward R. Burke, Chairman 
Mr. R. B. Hille, Secretary 
Mr. V. B. Woods, Treasurer 
Mr. George Gee 
Judge Allen Sturrock 
Mrs. Nancy Speck 

OTHERS PRESENT: 

Dr. Wayne Lawrence, DETRMHMRS 
Mr. Russ Burbank " 
Dr. Jack Martin " 
Mr. Franklin Avant " 
Mr. Jim McDermott '' 
Mr. Steve Roop " 
Mrs. Helen Anderson " 

BOARD MEMBERS ABSENT: 

Mr. Tom D. Mann, Vice Chairman 
Judge Emmett Lack 
Mrs. Agnes Rhoder 

Dr. Joseph E. Dufner, Pastor, Cross Roads Baptist Church 
Mr. Paul Kaufman, Rusk State Hospital 
Dr. Gale Joslin, Rusk State Hospital 
Mr. Robert Wells, Rusk State Hospital 
Mr. Milton Cammack, Equitable Insurance 
Mrs. Lois Gee, Jasper 

The 58th meeting of the Board of Trustees was held in the 
Conference Room of the Day Treatment/Administration Facility 
4101 South Medford Drive, Lufkin, on Tuesday, June 27, 1978, 
at 5:05 p.m. 

INVOCATION: Dr. Joseph E. Dufner, Pastor, Cross Roads Baptist 
Church, gave the invocation. 

CALL TO ORDER AND RECOGNITION OF GUESTS: There being a quorum 
present, Chairman Burke called~he meeting to order at 5:05 p.m . ~ 
and recognized guests previously listed. 

APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING: There being no 
additions-Or corrections to the Minutes of the May Board Meeting 
on a motion by Judge Sturrock, seconded by Mr. Gee, the Board 
approved the Minutes of the May 16, 1978 Board Meeting . 
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EXECUTIVE DIRECTOR'S REPORT: Dr. Lawrence reported that: 

1. Congratulations to Dr. Martin on being a new father . 

2. Received word yesterday, June 26, that our increase 
in Grant-in-Aid for FY79 will be $65,000. This is a 6% in­
crease, whereas most centers received only 4%. We had requested 
$186,000. These funds will be divided among Administration, 
Outpatient Clinics and Emergency (D&E). 

3. I have continued to make an effort to meet with legis­
lators. Only one has not been met, but will meet with him in 
November. I believe we can expect good support from these 
individuals. 

4. Mr. Burke spoke at the Hogg Foundation Conference 
which was held in Austin on May 25 and 26. First Lady Rosalyn 
Carter was there. Mr. Burke stated that he is very impressed 
with Mrs. Carter. She is honorary chairman of the panel on 
mental health. Mr. Burke added that it was an excellent con­
ference. 

5. Introduced Mr. Paul Kaufman, Acting Superintendent of 
Rusk State Hospital. On June 20th we toured the Nacogdoches 
and Shelby County programs . He commented that a good working 
relationship is developing between Rusk State Hospital and 
MHMR. 

6. I met with Judge Deison in Montgomery County on June 
2nd. There is a great deal of interest regarding MHMR centers 
in Montgomery, Walker and Liberty counties . We can expect a 
visit from them in the next couple of months . 

7. The Management Audit Follow-up will be discussed later 
in the agenda. The results were very favorable . 

8. There was a fairly good turnout for the visitation 
and luncheon which was held here for the county judges and 
commissioners after the judges' meeting on June 7th . Judge 
Sturrock thinks we made contact with several who do not know· 
about our program. They seemed impressed. 

9. Many complimentary remarks concerning the Volunteer 
Recognition Banquet have been received . 

10. In regard to our TDMHMR Construction Request, we have 
a priority of 24 on a list of 66. The State Legislature will 
have to allocate between $22 and $23 million in order for us 
to be included. If we should receive funds, they will be spent 
for another building similar to the one we have and would be · 
utilized as an outpatient clinic. 
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11. The GETHSA Hearings were held on June 13 and June 22. 
Five Board members attended the grant hearings in Woodville on 
June 13. Of the three grant applications being considered, we 
were the only ones present : The Executive Connnittee consists 
of twenty-two members. We are gathering data now in order to 
answer questions that we were asked by physicians. Both Mrs. 
Speck and Mr. Woods commended Dr. Lawrence•s preparation and 
the manner in which he conducted himself at the hearings . 

12. As a result of the recent county judges' election, 
we have six new county judges. 

13. Called on Division Directors to report on activities 
since the last Board Meeting. 

Mr. Avant, Business Division: 

1. Of 11 counties pledging, 6 have contributed 100% of 
their share toward local match funds . A total of 79% of the 
funds have been collected . 

2. Fiscal Officers' meetings are held on a quarterly 
basis in order to exchange solutions to problems . Our center 
staff has been invited to attend the one in Beaumont in late 
August. 

3. The DHR Site Visit went very well , One problem was 
discovered in Protective Services and Services to the Elderly 
under Title XX. We had billed several months for a client 
who was incorrectly certified . This may mean a loss of approxi­
mately $300 out of allocation funds , 

4. Irvin Smith attended the TCCMHMR Accountants Meeting 
on June 6 in Austin. Ernst and Ernst, CPAs, prepared a manual 
incorporating federal and TDMHMR guidelines and regulations 
Funds to cover the expense of this manual came from TCCMH11R, , 
We have received our copy . 

5. Reported on goals for the month of May (see Appendix 
#2). 

Dr. Martin, Mental Health Division: 

1. The TCA Hearing went very well . We got our request 
for a grant and received $18,745. 

2. Introduced Sandy Skelton, Director, Outpatient Clinics 1 

and stated that we are very happy to have him . 

3. Called on Steve Roop, Unit Supervisor, to report on 
activities of the Tyler County Out?atient Clinic in Woodville . 
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Mr. Roop is an acting psychologist. They have a nurse, a psychi­
atrist, and an Alcohol and Drug Abuse Councelor and are a full 
spectrum care facility. Tyler County OPC served 310 people in 
1978 and presently has 190 acti~re cases. They average 15 new 
people per month and release 15, averaging 200 service hours 
monthly. Day activities are run by caseworkers. Area widows 
are involved in a re-socialization program. They meet twice 
monthly for three hours at a time. Craft groups meet in a 
nursing home. Group therapy and family counseling are offered . 

Mr. Roop related the case of a 19-year old female who was 
having problems in her freshman year of college . A fear of 
tests caused her to drop out of school. She thought her pro­
blems were much worse than they actually were. The situation 
was corrected through relaxation therapy. She now has a B 
average at Sam Houston State University. 

4. Bill Burnett has met the condition on emp~oyment in 
that he has completed his degree. He graduated in May from 
Stephen F. Austin University and is now the Drug Abuse Counselor 
in Polk County. 

5. Admissions to Rusk State Hospital reached a peak in 
1976 and declined in 1977. They remained constant in 1978 ~ 
Dr. Lawrence commented that when a MHMR center is formed, 
admission rates rise as people receive information about services 
offered. 

6. Reported on goals for the month of May (see'Appendix 
#3). 

Mr. Burbank, Mental Retardation Division: 

1. Dr. Lawrence and I attended the TARC Convention in 
Amarillo June 15-17 and were on the program, The Mobile 
Evaluation Unit was on display for the public to see . It was 
a good session. 

2. We sent 53 clients to Camp Leander June 19~23 , A good 
time was had by all. Board support is very much appreciated , 

3. The PRC Workshop on the Mentally Retarded Persons Act, 
which was held on June 24th, was attended by 51 interested par­
ents and citizens. 

4. TRC has advised that they will not fund any grants 
next year. Our request for grant funds for Hardin and Houston 
Counties amounted to over $100,000, Eighty-five centers were 
notified that they will not receive grant money next year , 

5. Nacogdoches County Sheltered Workshop has moved to 302 
Mound Street, which is one block from downtown Nacogdoches. 
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6. Reported on goals for the month of May (see Appendix 

Mr. McDermott, Program Support Services Division: 

1. Plans are being made to have a park area behind the 
Central Administration Building. An Eagle Scout group has 
been contacted to build a bridge, park benches, and to help 
beautify the area. This will give the clients a place to 
enjoy the outdoors. 

2. The Staff Picnic, held on June 10, was a success. 
Activities included tennis, swimming, boating and volleyball , 
Plans are already being made for next year's picnic . 

3. Rep. Jerry Clark was the speaker at the dedication 
ceremony of the Hardin County Sheltered Workshop on June 26 , 
Seventy people attended throughout the day. The greenhouse at 
Polk County Sheltered Workshop will be dedicated on June 28 . 

4. The ministerial coffees have been very successful , 
Ministers throughout the county have been surveyed and a pro­
posed agenda has been put together. Participants are interested 
in additional training and information. There is great interest 
in the Crisis Line. 

5. TCCMHMRC has advised that two MRPA Hearings Officers 
will be available to centers upon request. 

6. Reported on goals for the month of May (see Appendix 
#5). 

COMMITTEE RECOMMENDATIONS FOR BOARD APPROVAL 

BUDGET AND FINANCE COMMITTEE - Mr . V. B. Woods, Chairman 

Treasurer's Report: On a motion by Mr . Woods 1 seconded by 
Mr. Hille, the Board approved the following resolution: 

RESOLVED, by the Board of Trustees, that the Balance 
Sheet, Operating Statement, Budget Summaries of Receipts 
and Expenditures, and Cash Flow Statements for the month 
of May, 1978, be approved as submitted, and that copies 
of each report be attached to the permanent Minutes of 
this Board Meeting. 

Consideration of Third Quarter Expenditure Report: On a motton 
by Mr. Woods, seconded by Judge Stu~rock, the Board approved 
the following resolution: 

RESOLVED, by the Board of Trustees, that the Board 
approve the Third Quarter Expenditure Report for FY78, 
that the Chairman be authorized to sign the Transmittal 
Form, and that the report be submitted to TDMHMR 
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Consideration of Voucher for Remainder of Grant-in-Aid for 
Fourth Quarter_:_ On a motion by Mr. Woods, secondedl3Y Judge 
Sturrock, the Board approved the following resolution: 

RESOLVED, by the Board of Trustees, that the Board 
approve the voucher in the amount of $164,556.19 for 
State Grant-in-Aid for the months of July and August, 
1978. Be it further RESOLVED that the Chairman be 
authorized to sign this voucher, and that it be sub­
mitted to TDMHMR. 

Discussion of Compliance with Management Audit Recorrnnendations: 
Dr. Lawrence reported that Mr. Daryl Dorcy, Management Audit 
Director, Community Services, TDMHMR, did a very thorough job 
during his June 22 and 23 Management Audit Follow-up visit . 
His closing remarks were extremely complimentary. He stated 
that ours is the best Board Policy Manual he has ever seen . 
The Board is to be corrnnended for its' efforts. 

Consideration of Bids for Janitorial Services: On a motion by 
Mr. Woods, seconded by Mr. Gee, the Board approved the following 
resolution: 

RESOLVED, by the Board of Trustees, tha·t the bid of 
$395.00 per month be awarded . to East Texas Mobile 
Cleaning for the performance of janitorial services at 
the Day Treatment/Administration Facility . 

Selection of Audit Firm for FY78: On a motion by Mr. Woods, 
seconded bY-Judge Sturrock, the Board approved the following 
resolution: 

RESOLVED, by the Board of Trustees, that the firm of 
Axley & Rode of Lufkin, Texas, be employed to conduct 
the annual audit for FY78 and that the Executive Director 
be authorized to sign the engagement letter between the 
Board of Trustees and that firm. Be it further RESOLVED 
that the Executive Director be authorized to reimburse 
said firm upon completion of the audit in an amount not 
to exceed the approved budgeted amount. 

Discussion of Results of Budget Hearings: Dr. Lawrence stated 
that no major errors were found in the budget document. Due 
to reduced revenue the $3,000,000 total in the operating budget 
may be an inflated figure. It might be necessary to come back 
down the first quarter of next year. The regular budget hearing 
will be held the last week in August at TRIMS in Houston . Dr . 
Lawrence will attend that hearing and would like to have some 
of the Board members attend. Mr. Woods commended Dr . Lawrence 
for looking ahead and laying aside funds that will be needed 
in the future. 
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Discussion of Compliance with Peer Review Recommendations: 
On a motion by Mrs. Speck, . seconded by Mr. Hille, the Board 
approved the following resolution: 

RESOLVED, by the Board of Trustees, that the staff's 
statement of compliance to the recommendations made by 
the Peer Review Team be approved as submitted, and 
that the Executive Director be authorized to submit a 
copy of the statement to Dr. Bruce Bailey, Project Direc­
tor, of the Peer Review Team. 

Consideration of Possible Funding Opportunities: Judge Sturrock 
noted that the staff had not been notified of any funding oppor­
tunities. 

Consideration of Proposed Fairweather Lodge Pro~ram: On a 
motion by Judge Sturrock, seconded by Mrs. Spec , the Board 
approved the following resolution: 

RESOLVED, by the Board of Trustees, that the Board hear a 
report from Rusk State Hospital staff and from Center staff, 
as to the feasibility of establishing a Fairweather Lodge 
project in the Center's catchment area. Be it further 
RESOLVED that the Executive Director be authorized to con­
tinue to plan towards the implementation of a Fairweather 
Lodge according to the attached schedule (see Appendix 6). 

A slide presentation was given by Dr, Gale Joslin, Rusk State 
Hospital, followed by discussion of the Fairweather Program. 

Consideration of Quarterly Peer Review Report: Bruce Bailey, 
Ph.D., Project Director, Peer Review Team, presented the 
Peer Review Report for the Third Quarter (see Appendix 7). 
In addition, he stated that he and Dr. Rhodes had reviewed 
services at four developmental centers and were very impressed 
with the programs. 

Mr. Burke commented that the RSA Committee was interested in 
responses from clients as is the Board. 

Dr. Bailey said that there may be a follow-up procedure in the 
future as some data is needed from people who do not respond. 

Discussion of Texas MHMR Funding for FY77: On a motion by 
Judge Sturrock, seconded by Mr. Woods~e Board voted to table 
this item until next month's Board Meeting. 

Consideration of Proposed Revision in DHR Contracts: On a 
motion by Mrs. Speck, seconded by Mr. Hille, the Board approved 
the following resolution: 
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RESOLVED, by the Board of Trustees, that the contract 
revisions (see Appendix 8) be approved and that the 
Executive Director be authorized to sign and submit 
them to the Department of Human Resources. 

Discussion of Organizational Unit Cost Estimates for First and 
Second Quarters of FY78: On a motion by Judge Sturrock, 
seconded by Mr. Hille, the Board voted to table this item until 
next month's Board Meeting. 

Consideration of Proposed Outpatient Construction Project: 
On a motion by Judge Sturrock, seconded by Mr. Hille, the 
Board voted to table this item until next month's Board Meeting. 

PERSONNEL AND PUBLIC EDUCATION COMMITTEE - Mr. George Gee, 
Chairman 

Consideration of Nominees for Advisory Councils and Committees: 
On a motion by Mr. Gee, seconded by Mr. Hille, t~Board 
approved the following resolution: 

RESOLVED, by the Board of Trustees, that the Board 
approve Mrs. Jerry Williamson, Mrs. J. P. White and 
Mrs. W. T. Wilde of Silsbee for membership on the 
Hardin County Advisory Council. Be it further 
RESOLVED, that Mr. Gary Workman of Nacogdoches be 
approved for membership on the Nacogdoches County 
Advisory Council. 

Discussion of Emtloyee Pension Trust Plan: Mr. Milton 
Cammack, Equitab e Insurance Pension Sales Specialist, dis­
cussed the recommended changes and the options available to 
long-term employees upon retirement. 

On a motion by Judge Sturrock, seconded by Mrs. Speck, this 
item was given to the Pension Trust Committee (composed of 
Mr. Woods, Mr. Burke and Dr. Lawrence) to be taken under 
advisement. A motion will be made at the next Board Meeting. 

Consideration of Certificates of Appreciation: On a motion 
by Mr. Gee, seconded by Mrs. Speck, the Board approved the 
following resolution: 

RESOLVED, by the Board of Trustees, that the Board 
Chairman and the Executive Director be authorized to 
sign and present Certificates of Appreciation to the 
following individuals in view of their active and 
continued support of this agency and its efforts to 
assist handicapped individuals in this region: 
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Consideration of Proposed Organization Chart: On a motion 
by Mr. Gee, seconded by Mrs. Speck, the Board approved the 
following resolution: 

RESOLVED, by the Board of Trustees, that the proposed 
revised Organization Chart be approved as submitted. 

Mr. Burke commented that it might be helpful to extend special 
invitations to the Medical Advisory Committee to come to the 
Board Meetings. 

Consideration of Proposed Legislative Information Program: 
On a motion by Mr. Gee, seconded by Mr. Woods, the Board 
approved the following resolution: 

RESOLVED, by the Board of Trustees, that the Executive 
Director be authorized to continue to work with the 
Personnel and Public Education Committee to implement 
the Legislative Information Program as submitted. 

Consideration of Proposed Article for TDMHMR Annual Report: 
On a motion by Mr. Gee, seconded by Judge Sturrock, the Board 
approved the following resolution: 

RESOLVED, by the Board of Trustees, that the proposed 
article for the TDMHMR Annual Report for FY78 be 
approved as submitted, and that it be forwarded to 
TDMHMR. 

Consideration of Personnel Matters: Mr. Gee requested that 
the Board Chairman call an Executive Session to consider 
personnel matters brought before the Board by the Executive 
Director according to Article 6252-17 Section 2(g) of the 
Open Meetings Law. Chairman Burke excused guests from the 
meeting room at 7:50 p.m., stating that no Board action 
would be taken until the meeting was reopened. 

Executive Session 

Mr. Burke reopened the meeting to the public at 8:15 p ,m., 
and asked for Board consideration of the following items: 

Part l: Consideration of the Deletion of the Attorney: On a 
motion by Mr. Gee, seconded by Mrs. Speck, the Board approved 
the following resolution: 
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RESOLVED, by the Board of Trustees, that Position 
Number 0032 be deleted from the Personal Services 
Schedule. Be it further RESOLVED that the Board 
Chairman and the Exec~tive Director be authorized 
to sign the necessary paperwork and that these be 
submitted to TDMHMR for approval. 
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Part 2: Consideration of the Deletion of a Divisional Level 
POSition and the Creation of ~ Program Level Position: On a 
motion by Mr. Gee, seconded by Judge Sturrock, the Board 
approved the following resolution: 

RESOLVED, by the Board of Trustees, that Position 
Number 0011, Director of Programs, be deleted from 
the Personal Services Schedule, and that an Adminis­
trative Technician IV (Position Number 0142) be created . 
Be it further RESOLVED that the Board Chairman and the 
Executive Director be authorized to sign the necessary 
paperwork and submit it to TDMHMR for approval. 

Part l= Consideration of the Deletion of ~ Secretary I 
Position and the Creation ~a Clerk II Position for the Busi­
ness DiviSIOn-:~On a motio~by Mr. Ge~ seconded oy-MX:-:-HIIIe 1 

the Board approved the following resolution: 

RESOLVED, by the Board of Trustees, that Position Number 
0079, Secretary I, be deleted from the Personal Services 
Schedule and that a Clerk II position be created. Be it 
further RESOLVED t hat the Board Chairman and the Execu­
tive Director be authorized to sign the necessary paper­
work and submit it to TDMHMR for approval. 

Part ~: Consideration of Apllicant for Administrative Technician 
IV (Unit Supervisor) at Ange ina Outpatient Clinic: Mr Gee 
statecrt"hat no application had been received . 

Part~: Consideration of Proposed Position Descriptions: On 
a motion by Mr. Gee, seconded by Mrs. Speck, the Board approved 
the following resolution: 

RESOLVED, by the Board of Trustees, that the following 
new position descriptions be approved as submitted and 
that these be placed in the DETMHMRS' Position Description 
Manual: 

Director, Consultation and Education 
Halfway House Housekeeper/Cook 
House Parent I 
Clerk II 

Be it further RESOLVED that the proposed revised position 
descriptions for House Parent II and Liaison Worker-MR be 
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approved and that they replace the existing one in the 
DETMHMRS' Position Description Manual. 

INVITE COMMENTS FROM VISITORS: There were no comments from 
visitors. 

DESIGNATION OF DATE, TTME, AND LOCATION OF NEXT BOARD MEETING: 
It is recommendeclthat the regular July Bearer-Meeting be held 
on the fourth Tuesday which falls on July 25, 1978. Committee 
meetings could begin at 4:30 p.m. with the Board Meeting starting 
at 5:00 p.m. in the Conference Room of the Day Treatment/Adminis­
tration Facility at 4101 S. Medford Drive, Lufkin, Texas. 

ADJOURN: There being no further items for discussion, the 
meeting was adjourned at 8:20 p.m. 

APPROVED: 

ha 
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DETRMHMRS 
N~·lE OF CENTER 

Pl:. J NNE L 

a .. Sa laries & Wages (010) 
b. Salary & Merit Incrs. (011) 
c. Fringe Be nefits (020) 
d. Consultation & Prof. Fees 

1. Direct Pat. Servs. (03ci) 
2. Other ( 040) 

TRAVEL - STAFF & BOARD 

CONSUMABLE I'l'EMS 
a. Drugs 
b. Food 
c. Other 

EQUIPMENT & FURNITURE 
a. Purchase 
b. Rental 
c .. Repair & Maintenance 

BUILDING 
a. Rent 
b. Remode.l.. & Renovation 
c. Repair & Haintenance 

VEHICLE 
a. Purchase · 
b.. Rental 
c. Oper. & Maint. Cost 

CONTPACTS-SE!RV. AGENCIES 

a:rHER 
a. Postage, Telephone 
b. Laboratory Expense 
c. Client Transportation 
d. Annual Audit 
e. Insurance 
f. Client Wages 
g. Utilities 
h. Con~ract Materials 
i. Educational Materials 
j. .Miscellaneous 
k. Emo l t.1...111en t 
1.. Legal Services 
m. Therapeutic Recreation 
n. Concessions 
o .. Client Fringe 
p .. 
q . .,--

GRAND TOTAL 

(050) 

(060) 
(070) 
(080) 

(090) 
(100) 
(110) 

(120) 
(130) 
(140) 

(150) 
(160) 
(170) 

(180) 

(190) 
(191) 
(192) 
(193) 
(194) 
(195) 
(196) 
(197) 
(198) 
(199) 
( 200) . 
.(201) 
(202) 
(203) 
(204) 
(205) 
(206) 

ORGANIZATIONAL UNIT 

MONTHLY MONTHLY 

BUDGET EXP . 

113, 775•k 112' 802 
542 1,786 

10) 013;1, 8,642 

33;1, 
583 759 

5,580* 5~235 

6,333 3,863 
2, 0007.- 2,714 

. .'.>,24:u.- 7' I37 

2' 333,\· 461 
1, I ':JU·J.- . 1, 1578 

667-·.- 165 

8,202 7,782 
708;'( -0-
292,-.. 247 

1,197* . 7,361 
788 834 

2, 167''" 3,188 

30,074 46,286 

4,280* 3,364 
108 -0-
-0- -0-
708 -0-

7,267''" 45,158 
4, 250·;".- 5,861 
·2,186, ... 3,046 

750 1, 110 
333,•( 130 

2,2927.- 4,474 
306 175 

3 -0-
83 11 

400•'.- 425 
183''" 270 

. 215,433* 274,970 -· 

May 31, 1978 
DA'IB 

AlfrWAL Cut-1ULATIVE BALl '>J:,iCE 
BUDGET EXP. YTD 

.. 

l,365,298·k 1,021,723 343,575 
6,500 3' 113 3,387 

120' 154'" 74,802 45,352 -
450* 112 338 

7,000 4,385 2,615 

66' 965* 51, 25.8 15,707 

76,000 63,450 12,550 
24,000* 18 ,4-29 .'.>,.'.>Jl 

· 62,~u4x 60' 582 z,J::u 

28,000* 20,662 7,338 
21,UUU* 17,ZUZ j' l':J't!J 

8,000* 6,668 1,332 

98~426 71, 149 27' 277 
8,500* 3,167 5,~33 
3,500* 1, 177 2,323 

14,366* 14,366 -0-
9,450 6,854 2,596 

26' 000'"' 20,315 5 ,685 . 

360,885 281,813 79,072 

51,360'"" 37,926 13,434 
1,300 922· 378 

-0- -0- -0-
8,500 1,026 7 ,474 

87,198* 86,047 1,151 
51, 000;1, 38' 9-Zil 12,059 
26' 232* 19,198 7,034 
9,000 6,180 2,820 
4, ooo-·.- 1,876 2,124 

27,500* 20,431 7,069 I 

3,675 2,672 1) 0().5 
38 38 -u- I 

1,000 233 lb I 
4 8007.-

) . .3,5% 1,:LU4 

2,200* ·1,648 552 

~·-2·, 585' 201" 1,961.961 623,240 
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LOC1\L 
l .r-'r :1x Funds Appro . to Center 

J . City Government (010) 
b. Co unty Government (020) 
c. School District (030) 
<l. Hospital District (040) 
e. Other (050) 

2. · Patient Fees-Ins. Reimb. 
a. Dlrect Patient Fees 

& Insurance (070) 
b. Title XX (071) 
c. ICF-HR (072) 
d. SB 230 (073) 
e. TRC (074) 
f. Title XX Protective 

Services (075) 
g. Lufkin State School (076) 
h. National Living Cen.(077) 
i. Services to Elderly (078) 

3. Other Income c( Contributions 
a. Workshop Productio-µ (080) 
b. Donations (081) 
c. Co ncessions (082) 
d. Miscellaneous (083) 
e. Jasper-Newton ARC (084) 
f. Interest Income (085) 
(.T u• Pin~ywoods ARC (086) 
h. Food Stamps (087) 

STATE GRA.i."JT-IN-AID & SPECIAL 
GRANTS THROUGH Tff:-1HMR · 
1. Grant -in-Aid 
2. Suppl. Grant-in-Aid 
3. Special Grants-TDHllliR 

OTHER STATE FlmDS 
1. 
2. 
3. 
L;. 

5. 
6. 

Texas Comm. on Alcohol 
TRC Establish.-Hardin 
TRD Establish.-Houston 
BSCHD 

FEDERAL FUNDS 
1. Grants 

( 

a. Title I 
b. 

c. 
d. 

e . 
f. 
g . 

Developmental Di s ­
abilities 

P.L. 94-63 Grant 
HEW (DHR) Liaison 

\·:orkers 
3HD 

GR.A.ND TOTAL 

(llO) 
. (120) 

(130) 

(160) 
(161) 
(162) 
(163) 
(164) 
(165) 

(210) 

(211) 
(212) 

(213) 
( 2ll~) 
(215) 
(216) 

~rrmIHLY ffo~mrLY 

BUDGET RECEIPTS 
-

8, 1n I 9,550 
- - 1r:rrr -0-

4' 768·k 6,876 
9,337 28,395 

- ' 26,244 . 54' 971 
4' 174"' 1,747 

1,582 1,950 
167 -0-
167·k 350 

1, 596* 2,023 

3, 750-!: 7,231 
333·k 803 
Z':Jb'c /Sb 

4177• 390 
2,854 -0-

250''' -0-
- 2,400 -0-

675 ·" 1,461 

82,278 -0-
-

2,461 -0-

-

1,562 -0-
-

2,731 -0-
2,755 664 
1, 309 . -0-

11, 389 53,216 

4,758 -0-
-

34,605 44,421 

1, 100 1,153 
1,870 -0--

---------

-- 215,433 * G1~, 95-;--
--- - -- --

.l"lay _, 1, e.11 o 
- -------o:;vfE- --- --· 

A m:n:n:rc--- -- T:lJ}mrx rrvr:-- -- -· -·Bm.~;-c;r-
BUDGET RECEIPTS YTD 

--

·- - --
105,327 TJ__,!J-. 9 3 27,834 
9~1 9.987 -0-

.• 
-

57,215•k 43,183 14~032 
112' 050 67,014 45,036 

314,932 275,391 39,541 
50' 086-!( 37,565 12,522 

18,990 13,749 5,241 
2,000 580 1,420 
2,000* 600 1,400 

19' 151"• 2,024 17' 128 

45,000* 31,809 13,191 
4, OOO·k 3,153 847 
3 ,500"• 2, -942 558 
5, 000''' 

'---
3,934 l_.2_065 

34,245 24,692 9,553 
I 3,000* 2,215 785 

28,795 10' 879 17,916 
8' 100;'( 6,029 2,071 

987,337 740,503 246,834 
29,534 29,534 -0-

18,745 14,059 4,686 
32' 770 26,300 6,470 
33,055 33,854 ( 800) 
15' 7.12 11, 784 3,928 

136,674 102,506 34,168 

57,093 36,358 20,735 
415,259 332,506 82,753 

13,200 8,873 4,327 
22,444 22,444 -0-

2 ,585, 201 1' L_i, ~71, 960 

-

613' 241 I 
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COME 

Angelina County 
Jasper County 
San Jacinto County 
Patient Fees 
Title XX 
Senate Bill 230 
Texas Rehabilitation Connnission 
Title XX Protective Services 
National Living Centers 
Services to Elderly Grant 
Workshop Production 
Donations 
Concessions 
Miscellaneous 
Food Stamps 
TRC-Houston County 
Title I 
Public Law 94-63 
HEW (DHR) Liaison Workers 

TOTALS 

EXPENDITURES 

Salaries 
Salary & Merit Increases 
F.I.C.A. 
Insurance/Hosp./Life 
Retirement 
Consultation/Other 
Travel 
Drugs 
Food 
Supplies 
Equipment & Furniture Purchased 
Equipment & Furniture Rental 
Equipment & Furniture Repair & Maint. 
Building Rental 
Building Repair & Maint. 
Vehicle Purchase 
Vehicle Operation & Maint. 
Contratts ~/Service Agencies 
Postage, Telephone 
Insurance 
Client Wages 
Utilities 
~ontract Materials 

,ucational Materials 
Miscellaneous 
Emolument 
Therapeutic Recreation 
Concessions 
Client Fringe 
Vehicle Rental 

TOTALS 

OPERATING STATEMENT 
May, 1978 

RECEIPTS 

$ 7,766.28 
870.83 
912.66 

6,876.05 
9,465.00 

54,970.56 
1,226.96 

7,231.38 
803.00 
756.04 
390.25 

1,461.00 

53,216.05 
44 ,421. 00 
1,152.76 

$191,519.82 

DISBURSEMENTS 

$112 '801. 93 
1,786.00 
6,932.75 
4,980.02 
1,709.55 

758.50 
4,526.24 

1,066.03 
5,652.00 

460.68 
1,677. 72 

64.50 
7,782.00 

(14.16) 

1,445.17 
46,093.66 
3,337.21 

40,177.61 
5,861.47 
2,516.09 

488.48 
136.06 

3,724.17 
175.00 

10.60 
129.42 
269.51 
833.73 

$255,381.94 

RECEIVABLES 

$ 

18,930.00 

520.00 
1,949.59 

)50.00 
2,023.34 

663.52 

$24,436.45 

ENCUMBRANCES 

$ 

709.00 
3,862.83 
1,648.24 
1,485.17 

101.00 

260.94 
7 ,361.20 
1,742.86 

192. 50 
26.84 

530.06 
621.36 

750.00 

295.86 

$19,587.86 

TOTAL 

$ 7,766.28 
870.83 
912.66 

6,876.05 
28,395.00 
54,970.56 
1,746.96 
1,949.59 

350.00 
2,023.34 
7,231.38 

803.00 
756.04 
390.25 

1,461.00 
663.52 

53,216.05 
44 ,421. 00 
1,152.76 

$215,956.27 

TOTAL 

$112 ,801. 93 
1,786.00 
6,932.75 
4,980.02 
1,709.55 

758.50 
5,235.24 
3,862.83 
2,714.27 
7,137.17 

460.68 
1,677. 72 

165.50 
7,782.00 

246.78 
7 ,361. 20 
3,188.03 

46,286.16 
3,364.05 

40,177.61 
5,861.47 
3,046.15 
1,109.84 

136.06 
4,474.17 

175.00 
10.60 

425.28 
269.51 

833.73 

$274,969.80 
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uperaring ~cacemenc ­

Page 2 
May, 1978 

BREAKDOWN OF DISBURSEMENTS 

Consultation/Other: CA - Wells Wright - Consultation on Computer - $2,000.00 
Angelina OPC - Kathy Kosako - Secretarial Service - $396.00 

Food: Shelby County Halfway House - $368.81 
Supplies: All Programs - Computer Forms - $3,207.42 

CA - Forms - $263.40 
San Jacinto, Kirbyville, Newton & Hardin Developmental Centers - Books - $399.80 
Various Programs - Forms, Envelopes, Folders, Binders, Cleaning Supplies, Copy 
Paper, Misc. Office Supplies - $846.67 

Equipment & Furniture Purchased: Aftercare Unit - Secretarial Desk & Chair - $346.28 
Jasper Co. Developmental Center - Slide - $355.95 

Equipment & Furniture Rental: CA - Xerox Copier - $1,524.17 
Computer Rental - $700.00 

Building Rental: Newton Co. Dev. Center - $265.00 
Angelina Building - $1,459.00 
Tyler Co. Dev. Center - $285.00 
Houston Co. SWS - $485.00 
Shelby Co. SWS - $560.00 
Sunrise Manor - $450.00 
Angelina Co. OPC - $1,175.00 
Nacogdoches Co. OPC/CCC - $791.00 
Trinity Co. OPC/CCC - $300.00 
Tyler Co. OPC - $267.00 
Polk Co. CCC - $300.00 
CA - Day Treatment Land - $450.00 
Kirbyville Dev. Center - $300.00 

Vehicle Rental: 5 Lease Cars - $833.73 
Contracts w/Service Agencies: Genetic's Screening & Counseling - $445.00 

Bernard-Thomas Hartman - $1,575.00 
Postage, Telephone: CA - Postage - $500.00, Telephone - $966.35 

Hot Line - $260.00 
Angelina Building - $436.14 

Insurance: Worker's Compensation - $374.34 
Wayne Jones Insurance - $36,483.78 
Texas Unemployment Tax - $3,319.49 

Utilities: CA - Day Treatment - Electricity - $862.68 (2 months) 
Miscellaneous: CA - Janitorial Services - $732.00 

Volunteer Services - Banquet Catering - $1,110.00; Award Pens - $425.00 
San Jacinto Dev. Center, Jasper & Nacogdoches SWSs - Texas Special Olympics - $565.80 

BREAKDOWN OF ENCUMBRANCES 

Travel: All Programs - Airplane Charter - $709.00 
Food: Sunrise Manor - $967.27 

Shelby County Halfway House - $459.25 
Vehicle Purchase: Newton County Developmental Center - $7,361.20 
Vehicle Operation & Maintenance: Mobile Evaluation Unit - Repairs - $414.26 
Miscellaneous: CA - Janitorial Services - $488.00 
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DEEP EAST 'l't:XP~ Kt:GlUl'lAL 1'1111".lK ;::,r...KV.i I'..L> 

ASSETS 

Current Assets: 
Cash in Bank 
Petty Cash 
Accounts Receivable - Client Fees 
(less allowance for Uncollectible 
Accounts of $16,049.00) 
Accounts Receivable - Other 

BALANCE SHEET 

May 31, 1978 

GENERAL 
OPERATING 

FUND 

$180,744.10 
150.00 

Accounts Receivable - Construction Acct. 

46,660.03 
40,562.56 
15,379.06 

TOTAL CURRENT ASSETS 

Amount to be provided under capital 
lease agreement 

General Fixed Assets - At Cost 
Land 
Building 
Furniture and Equipment 
Vehicles 

TOTAL FIXED ASSETS 

TOTAL ASSETS 

283,495.75 

112,200.00 

$395,695.75 

LIABILITIES, RESERVES & FUND BALANCE 

Current Liabilities: 
Accounts Payable 

Obligation under capital lease agreement 
TOTAL LIABILITIES 

Reserve for Investment in general fixed 
assets 

Fund Balance 

TOTAL LIABILITIES, RESERVES & 
FUND BALANCE 

64,152.15 

112,650.00 
176,802.15 

218,893.60 

$395,695.75 

CASH POSITION STATEMENT 

Cash in Bank: 
Operating Account 
F.I.C.A. Account 
Payroll Account 
Senate Bill 230 Account 
Title I Account 
HEW Operations Account 
Certificate of Deposit 
Houston County TRC Account 
Hardin County TRC Account 
Land Account 

TOTAL CASH IN BANK 

Petty Cash 

TOTAL CASH ON HAND 

May 31, 1978 

GENERAL 
FIXED ASSETS 

FUND 

$ 

119,400.00 
325,645.06 
235,075.05 
121,703.01 
801,823.12 

$801,823.12 

801,823.12 

$801,823.12 

$ 26,440.57 
31-, 395 .16 

100.00 
17,337.90 
49,920.70 

570.21 
28,584.74 
5,995.35 

11,659.41 
8,740.06 

180,744.10 

150.00 

$ 

TOTAL 

180,744.10 
150.00 

46,660.03 
40,562.56 
15,379.06 

283,495.75 

112,200.00 

119,400.00 
325,645.06 
235,075.05 
121,703.01 
801,823.12 

$1,197,518.87 

64,152.15 

112,650.00 
176,802.15 

801,823.12 

218,893.60 

$1,197,518.87 

$180,894.10 
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Cost Category 

Salaries and wages (010) 
Salary and :nerit (011) 
Fringe benefits (020) 
Consultation & Prof. fees 

Direct Patient Serv.(30) 
Other (040) 

Travel-Staff & Board (050) 

Consumable Items 
Drugs (060) 
Food (070) 
Other (Office,etc.) (080) 

Equipment & Furniture 
Purchase (090) 
Rental (100) 
Repairs & Mainten. (110) 

Building 
Rent (120) 
Remodeling & Renov.(130) 
Repairs & Mainten. (140) 

Vehicle 
Purchase (150) 
Rental (160) 
Operating & Mainten(l70) 

Contracts with Service 
Agencies (180) 

Other 
Postage & Phone (190) 
Laboratory Exp. (191) 
Client Transport. (192) 
Annual Audit (193) 

DEEP EJ'l.ST TEXAS REGIONAL MHMR SERVICES 

BUDGETED FUNDS EXPENDED AND/OR ENCUMBERED FOR THE PERIOD 9/1/77-5/31/78 
AND THE MONTHLY BUDGET FOR THE PERIOD 6/1/78-8/31/78 BY COST CATEGORY 

Budgeted Expended and/or 

Page 1 o:t 

Amount Encumbered Balance Monthly Budget 

$1,365.298 ,., $L021. 723 $ili1 S7 c; $i14_s2c; 
6 C)()0 3,113 3.387 1.129 

120 .154 ;" 74.802 45.352 15.117 

450 '' 112 338 113 
7,000 4,385 2.615 872 

66,965 "le 51,258 15,707 5.236 

76,000 63,450 12,550 4.183 
24 '000 ,., 18,429 5 ,571 1.857 
62,904 ,., 60,582 2.322 774 

28' 000 -;'( 20,662 7,338 2.446 
21, 000 ;'c 17,202 3,798 1.266 
8' 000 ;" 6,668 1,332 444 

98,426 71,149. 27 '277 9,092 
8,500 '" 3.167 5.333 1. 778 
3,500 '" 1.177 2.323 774 

14,366 "le 14,366 -0- -0-
9,450 6,854 2 ,596 866 

26 '000 ,., 20,315 5,685 1,895 

360,885 * 281,813 79 '072 26,357 

51. 360 ;'( 17_g26 13,434 4 ,.4 78 
l,3UU 922 378 126 

-0- -0- -0- -0-
8,500 1.026 7.474 2.491 ..--·--...... 
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1; 

~ 

cost category 

other continued: 
Insurance (194) 
Client wages (195) 
Utilities (196) 
Contract material {197) 
Educational mater.(198) 
Miscellaneous (199) 
Emolument (200) 
Legal services (201) 

. Ther. Recreation (202) 
Concessions (203) 
Client fringe (204) 

Grand Total (300) 

DEEP EAST TEXAS REGIONAL MHMR SERVICES 

BUDGETED FUNDS EXPENDED AND/OR ENCUMBERED FOR THE PERIOD 9/1/77-5/31/78 
Af-11) THE MONTHLY BUDGET FOR THE PERIOD 6/1/78-:8/31/78 . BY COST CATI!;GORY 

Budge_ted Expended and/or 
Amount Encumbered Balance 

$ 87 -198 'i< $ 86.047 $ 1.151 ' $ 

51-000 ·k 38.941 12.059 
26. 232 ~·, 19.198 7.034 

9.000 6.180 2.820 
4.000 •k 1,876 2,124 

27.500 ~·,. 20,431 7,069 
3.675 2 '672 1,003 

38 38 -0-
1,000 233 767 
4 '800 ~·, 3 ,596 1,204 
2. 200 ~·< 1,648 . 552 

Page ? ¢ f 2 

Monthly Budget 

384 
4.020 
2.345 

940 
708 

2,356 
334 
-0-
256 
401 
184 

$2,585,201 ~~ $1. 961, 961 $623,240 $207,747 

Note: The amounts shown for the monthly budget are derived by applying 1(3~~ - _._of the balance for each cost category. 

. ' 1 
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DEEP EAST TEXAS REGIONAL MHMR SERVICES 

BUDGETED FUNDS EXPENDED AND/OR ENCUMBERED FOR THE PERIOD 9/l/77-5/31/78AND THE 
MONTHLY BUDGET FOR THE PERIOD 6/1/78-8/31/78 . BY DISABILITY CATEGORY 

Expended and/or 
Disability Category · Budgeted Amount Encumbered Balance Monthly Budget 

Mental Health (amount of $1, 145, 016 -Jc $ 817,993.55 $ 327 '022. 45 $109,008 
budget allocated and ex-
pended to serve people 
with mental health problems) 

Mental Retardation (amount 1,230,524 1c 991,826.59 238,697.41 79,566 
of budget allocated and ex-
pended to serve people with 
mental retardation problems) 

Alcoholism (amount of 172,919 * 127 '091. 36 45,827.64 15,276 
budget allocated and ex-
pended to serve people 
with alcoholism problems) 

Drug (amount of budget 36,742 * 25,049.83 11,692.17 . 3,897 
allocated and expended to 
serve people with drug 
problems) 

Grand Total 
$2,585,201 * $1, 961, 961. 33 $623,239.67 $207,747 

Note: The amounts shown for the monthly budget are derived by applying l/3rd . of the balance for each disability 
category. Costs pertaining to administration are prorated to the disability categories. 
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PcJ.ge l of 4 

DEEP EAST TEXAS JillGI ONAL MHMR SERVICES 

BUDGETED FUNDS EXPENDED AND/OR ENCUMBERED FOR THE PERIOD 9/1/77-5/31/78 
A..ND THE MONTHLY BUDGET FOR THE PERIOD 6/1/78-8/31/78 BY ORGF'JUZATIONAL 1Jl'1I'l, 

I 
Budg·eted Expo.nded and/or l'·~ O!Yth l y 

o.u. # Organizational Unit Name Amount Encumbered BalG.nce Budget 

001 I Ccntrai Administrntion $ 358,707 $ 206,257.48 $152,449.52 $ 50,817 

04 0 Personnel, Staff Dev. & Training 43 '722 34,769.89 8,952.11 2,984 

039 Public Education & Consultation 32,681 33,860.59 (1,179.59) (393) 

044 Research and Evaluation 11,200 14,600.69 (3,400.69) (1,134) 

052 Volunteer Services 31,200 25,558.87 5 '641.13 1,880 

I I '• 

I 
I 

0 42 I Mobile Evaluation Unit 80,879 62,103.66 18,775.34 6,259 

I 
I 

I 

015 Angelina Co • OPC 251,349 1: 189,250.66 62,098.34 20,699 

047 Na cogdoches Co. OPC 112. 015 ,·~ 92.104.96 19.910.04 6 ._637 

o~ ,.. .L l) ·1 Jasper-Newton Co. OPC 38.792 )'( 74 .. 596.61 14 .. 195.39 4 .. 732 

014 Trinity Co. OPC 94 .. 593 ,•: 68 .. 545.32 26.047.68 8,683 

017 ·Tyler Co. OPC 95 .. 640 ,'( 69.115.17 26.524.83 8 .. 842 

019 Jasper Co. CCC 4 7 .. 038 -Jc 34 .. 931. 08 12 .. 106.92 4 .. 036 

021 l Nacogdoches Co. CCC 29.,421 -Jc 24 .. 004.64 5,416.36 1..806 

020 Polk Co. CCC 70,217 'I: 55,900.00 14.317.00 4 ~222 
--

..... , 
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DEEP EAST TEXl'~S REGIONAL MI-IMR SERVICES 

BUDGETED FUNDS EXPENDED AND/OR ENCUMBERED FOR THE PERIOD 9/1/77-5/31/78 
l\ND 1I'IIE MON'I'IILY DUDGE'l1 FOR 'I'IIE PEIUOD 6/1/78-8/31/78 BY OHGl\NIZNrION7\L UNI'l' 

Budgeted Expended and/or Monthly 
o.u.# Organizational Unit Name J.\rnount Encumbered Balance Buds~t 

04 9 Protective Services $ 33,467 ~'c $ 22,203!-75 $ 11,263.25 $ 3,754 -
058 Aftercare Unit - · North 22, 41~L~ 6,662.80 15 '781. 20 5,260 
059 

I 
Aftercare Unti - South 29.534 6,957.73 222576.27 7.526 

060 Services to Elderly 19, 151 ~·c 5,097.18 14,053.82 4,685 
i 

02 8 
I Excelsior (Shelby co.) Dev. Ctr, 82,829 93,513.51 (10,684.51) l (3,562) 

005 I Jasper Coa Dev. Ctr. 25,405 24,504.86 900.14 300 

029 I Kirbyville Dev. Ctr. 25,422 27,279.47 (1,857.47) (619) 
I 
l 

l 030 I Newton Co., Dcvo Ctr. 21,189 28,969.55 (7,780.55) (2,594) 

031 I Shelbyville Dev. ctr. 38,731 34,832.43 3,898.57 1,300 

032 Tcneha Dev. Ctr. 47,826 34,748.46 13,077.54 4,359 

0 33 'I' i rnpson Dev. Ctr. 32,624 54,325.97 (21, 701. 97) (7 ,234) 

056 Hardin co. Dev. Ctr. 23,426 18,458.86 4,967.14 1,656 
....... - - I 

~ 
04 1 I Angelina Co. Day Treat. Prog. 57,292 44,238.05 13,053.95 4,351 

0 0 2 I San Jacinto Co. Dev. Ctr. 27,879 23,806.92 4,072.08 1,357 

0 07 Tyler Co. Dev. Ctr. 31,291 26,116.42 5,174.58 1,725 

051 Recreation 7,689 2,421.97 5,267._03 1,756 

"-
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DEEP EAST · TEXl\S REGIONAL MHMR SERVICES 

BUDGETED FUNDS EXPENDED AND/OR ENCtJHBERED FOR THE PERIOD 9/1/77-5/3!/78 
Ai.'\JD THE MONTHLY BUDGET POR THE PERIOD 6/1/78-8/31/78 BY ORGANIZA'I'IONZ\IJ CNIT 

Budgeted 
I 

Expended and/or I Monthly 
o.u.# Organizational Unit Name Amount Encmnbercd Balance I 

~udg~--I 

I 
053 Hardin Co. S\YS $ 60,508 ~'< $ 53 '611. 60 $ 6,896.40 $ 2,299 I 

054 I Houston Co. SWS 67 ,871 'le 59,322.53 8,548.47 2,849 

050 . Jasper-Newto...:n Co. SWS 
I 

56,247 'I< 46,886.20 9,360.80 3,120 

011 Lufkin Workshop & Oppor. Ctr. 84,200 56,133.35 28,066.65 9,356 
I 

010 Nacogdoches Co. SWS 82,974 'le 55,924.30 27,049.70 I 9,017 

009 I Polk Co., SWS 59 ,305 'l< 42,866.13 16,438.87 I 5,480 I • 

008 Shelby Co. SWS ' 
65,875 i< 53,024.89 12,850.11 4,283 

I 
I 

I o....,n Shelby Coo HWH-2\lcohol 78.196 'le 62.366.63 15.829.37 5,2)6 ..)O 

05S l Shelby Co. HWH-MH 30 & 34_? __ ~ 15.802.79 14 .. 544.21- I 4 ,848 

l 02G Sunrise Mc:mor 70.416 ~'< 50 .. 721.11 19,694.89 6,565 ---
057 Nncogdoches Co. IIWH 25.609 588.05 25.,020.95 8,340 

I 

I 
035 Lufkin Memorial Inpatient Ctr. 11.,400 12,284.66 (884.66) (295) 

036 Nacogdoches Memorial Inpa. Ctr. 6,900 2,512.55 4,387.45 1,462 

037 Wooc.1lm1d Hei ghts Inpatient Ctr. 11, 700 10,178.99 1,521.01 I 507 
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DEEP EAS'11 'l'EXAS REGIONAL MHMR SERVICES 

BUDGETED FUNDS EXPENDED AND/OR ENCU.MBEP--ED FOR THE PERIOD 9/1/77-5/31/78 
.i'\ND 1r rm MONTHLY l3UDGE'11 FOR THE PERIOD 6/1/78-8/31/78 13Y ORGANIZ7\.1TIONAL UNI'l' 

Budgeted Expended and/or f'.-lonthly 
o.u.# Organizational Unit Name ?-\.mount Encumbered Balance B"1..1c.192t 

I 
I 
! TOTAL $2,585,201 '/~ $1. 961. 961. 33 $623.239.67 5?07 747 l 

Note: The art'.ounts shown for the monthly budget are derived by applying l/3rd of the balance for each organizational 
unit. 

.......... 
...._ 
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) DEEP El\ST TEXAS REGI ONAL Ml-I.Ml{ SEIZVICE S 

BUDGETED FUNDS EXPENDED AND/OR ENCU~lBERCD FOR THE PE H.IOD 9/1/77-5/31/78 
l'.-ND 'rI-IE MONTHLY BUDGET FOR 'l'HE PERIOD 6/1/78-8/31/78 BY SOUI\.CT'.: OF .Emms 

I ' 
Budgeted Expended and/or Montl: l y I Source o f :Funds A.mount Encumbered Balance D1Jdgct 

I 

·Local $ 823,378 ,·~ $ 613,239.12 $210,138.88 $ 70,046 

State Grctnt-in-Aic1 987,337 740,502.73 . 246,834.27 82,278 

~pplemental G-I-A 29,534 29,534.00 -0- -0-
Other St o:t e 

I I 
1. TCA 18.745 14.059.00 4,686.00 1,562 ·1 

I t 

2. '.I'RC Hardin 32' 770 26,300.00 6,470.00 2,157 I 
I 

3. 'rRC Houston I 33~055 33,854.52 (799.52) (266) I 

4. BSCI-ID 15,712 11,784.00 3,928.00 1,309 

I I jFederal 

L Title I (89-313) 136,674 I 102,505.50 34,168.50 I 11,389 

I 2. DDA 57,093 36,358.00 20,735.00 6 '912 

3. HE'iv ( 9 4-6 3) 415,259 ·332,506.00 82,753.00 27,584 

4 . 314 D 22,444 22.444.00 -0- -0-~ j, Title XIX (Liaison) 13.200 8,873.11 4.326.89 1,443 

TOTALS S2. 585 .. 201 Sl. 971, 959. 98 $613. 241. 02 $204,41~ 

NO'l'E: The amounts shown for the monthly budget nre t1eri ved by applying 1/ 3rd of the balance for e ach source of fu:ncls . 
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· DEEP EAST TEXAS REGIONAL MHMR SERVICES 

BUDGETED FUNDS RECEIVED FOR THE PERIOD 9/1/77-5/31/78 AND THE 
MONTHLY BUDGET FOR THE PERIOD 6/1/78-8/31/78 BY SOURCE OF FUNDS 

, \ 

SOURCE OF FUNDS BUDGETED AMOUNT AMOUNT RECEIVED BALANCE MONTHLY BUDGET 

Loe.al 
1. County Government s 105.327 s 77 493 $ 27 .. 834 $ 9.278 
2. School District 9,987 9,987 -0- -0-
3. Fees - Insurance 57 ,215 ·k 43,183 14.032 4. 677 
4. Title XX Reimbursement 112,050 67,014 45.036 15.012 
5. Title XX Protective Ser. 18,990 13 '749 5,241 1,747 
6. ICF - MR -0- -0- -0- -0-
7. Senate Bill 230 3ll~. 932 275.391 39 541 1 i 1 ~() 

8. TRC Reimbursements 50,086 '" 37.565 12.521 4.174 
9. Wo rkshop Production 45 .ooo i.~ 31.809 13.191 4.397 

10. Donations 4.000 ,·~ 3,153 847 282 
11. Concessions 3,500 i~ 2.942 558 186 
12. Miscellaneous 5,000 ,·~ 3.934 1.066 355 
13. Lufkin State School 2,000 580 1.420 473 
14. Jasper/Newton ARC 34,245 24 '692 9,553 3.185 
15. Interest 3,000 ,·~ 2,215 785 262 
16. National Living Centers 2 '000 ,·~ 600 1,400 467 
17. Pineywoods ARC 28,795 10,879 17,916 5 '972 
18. Food Stamps 8'100 i~ 6,029 2 ,071 690 
19. Services to Elderlv 19,151 ,·~ 2,024 17,127 5,709 

State Grant-in-Aid 987,337 740,503 246.834 82.278 
Supplemental Grant-in-Aid 29,534 29,534 -0- -0-

Other State 
1. Texas Comm. Alcohol 18,745 14,059 4,686 1,562 
2 .. TRC - Hardin County 32' 770 26,300 6.470 2.157 
3. TRC - Houston County 33,055 33,854 (799) (266) 
4. Beaumont State CHD 15' 712 11, 784 3' 928 1,309 

Federal 
1. Title I (89-313) 136,674 102,506 34,168 11,389 
2. DDA ':JI ,O~:U 36,358 20,735 6,912 
3. HEW (94-63) 4D,L':J9 332,506 82,753 27,584 
4. Title XIX (Liaison) 13,200 8,873 4.327 1.443 
s. 314D 22,444 22,444 -0- -0-

TOTAL $2,585,201 •k $1,971,960 $613,241 $204,414 
, _ 

- - -· - - '-- _1... ____ .I:-~ '°t.."" ............... i.1 .... "'··~rror ..,.,..0 rio.,..-ruorl 'l·"r !:lT"\T"\1,dT"la 1 /1.,..11 nf the balance for each source of fund. \-
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) DEEP .E1'~ST TEXAS :REGIONAL MHMR SERVICES 

BUDGETED FUNDS EXPENDED AND/OR ENCU11t.13ERED FOR THE PERIOD 9/l/77-5/31/7'if.ND 
TEE MONTHLY BUDGET FOR THE PERIOD 6/1/78-8/31/78 BY PROG~1I CATEGORY 

I 
I Expended and/or 

Progr.·arn Category Budgeted A.'Tlount Enctun.bered Bala.nee Monthly Budge t 

Administration $ 477 ,510 $ 315'1047.52 $ 162 '462. 48 $ 54'154 

Screeni~g & Refe:cral/Emergency 80,879 62 '1103·. 66 18,775.34 6,259 

Outpatient/Clinic Services 893 '661 ~·~ 649,369.90 244 '291.10 81,432 

Special Education Cl"asses 297,452 316,633.11 (19'181.11) (6,394) 

Day/ Evening Care 124,151 96,583.36 27,567.64 9,189 

Sheltered Work Training 476,980 ~'c 367,769.00 109,211.00 36,404 

Alternate Residential Care 204 '568 1~ 129,478.58 75,089.42 25,029 

24~hour Res idential Care 30,000 24,976.20 5,023.80 1,674 

Totals $2,585,201 1~ $1, 961, 961. 33 $623,239.67 $207,747 

Note : The amounts shown for the monthly b·udget are derived by applying l/ 3rd 
program category. 

of the balance for Cuch 
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- ,,. "l I , .... , ' '' "11 ,· ~ ,... \ ~:\ i;J.11;.f..JC'~··'~"i'~,'.\ .;n~, ,- - Jl, ,• y , '('''r~.( ''l'- ~· · ~ l.r·' t-:;·-'"''"'Pf -----.--- ---.--4·- ...... ~----~~~-·-~-~·--·----- •~..-..1 

DEEP EAST TEXZ\S REGIONl\L MHMR SEHVICES 
E). JDITURES AND/OR ENCUMBERANCES FOR THE PERIOD 9/1/77 - 5/31/78 MD 

PROJECTED EXPENDITURES AND/OR ENCUMBERANCES FOR THE PERIOD 6/1/78-8/31/78 
' -

EXPENDED AND;R 
COST. BUDGETED ENCUMBERED PROJECTED EXPENDITURES AND/OR ENCUMBERANCES 

Cl\ TE GORY AMOUNT 9/1/77- i:; /11 /7$ BALANCE FEBRUARY 1'1.ARCH APRIL MAY JUNE JULY AUGUST 
S :tlo..ric s-\\10..ges SL 365. 298 Sl 0?1 _ 7?1 S16.1 !:i7S $114.525 $114.525 $114.525 
Sdlury- r:.:eri t 6.500 'L 111 1 187 1.129 L_l29 1.129 
f !_·ingc Be:-i . 120,154 74,802 45.352 1 i:; 11 ~ 1SJ117 1 i:; - 11 7 
Ccnsultation 

Direct 450 112 338 111 111 11 ? 
Other 7,000 4,385 2,615 872 872 871 

'l r.::1vel -66' 965 51,258 15,707 . 5.236 S.2% s 215 
,I 

Drugs 76,000 63,450 12,550 4.183 4.181 4 -1 P.,l_ 
1 .Lcod 24,000 18,429 5' 571 1.857 L857 1.857 
S;_19?1ies I 02 ,904 60,582 2,322 774 774 774 
L ~1uip . & Furn. 

Purchase 28,000 20.662 7.338 ? /,/, h ? /, /, h ? Li_Li_(., 

Rc.mtctl 21,000 17.202 3.798 1 ?hh 1:266 1:266 
RCFC:.irs ·-s ,-ouo 6,668 1,332 

~ 

444 444 444 
Bt-;i lding 

?.cnt 98,426 71,149 27,277 9 .092 9.092 9.093 
::.\.cm . /Renova. 8,500 3,167 5,333 1.778 1. 778 1. 777 
Ecp . /2'i.aint. J,500 1,177 2,323 774 774 775 

?chicle 
?urchase 14,366 14,366 -0- -0- -0- -0-
:.;zGntal 9,450 6,854 2) 596 866 86S 865 
Cpcr . /J.v1aint. 26,000 20,315 5,685 1.895 1.895 1 - 8g s 

Cc:~t.. Ser o Agns. jb ,bb.) :nn,8u 79' 072 26.357 26.357 26.158 
1· o s t • & Te 1 e e 

I 
51,360 37,926 13,434 4.478 4.478 4.478 

L :::.;J., Expenses 1,300 922 378 126 126 12€1 
u:.~:u2l AuCii t 8,500 1,026 7,474 2.491 2.491 2.492 
I::..::;u ::::-o.ncc E7 ,·1-gs 86,047 1,151 384 384 383 
Client ':/ages 51,000 38,941 12,059 4.020 4.o?o 4 01 q 
u::il; ties 26,232 19,198 - 7,034 2. i4S 2.ilS ? i!.i.l 

Cc~-= . :.:u.ter . 9,000 6,180 2,820 %0 %0 qlJ.(1 -
Et.1t:c2 . !"later . 4,000 1,876 2,124 708 7nR 708 
t·: i::-ccllancous 27,500 20,431 7,069 2.356 2.1Sf1 ~.1S7 

L: .• .J lt::::r.c:1t 3,675 2, 672 1,003 334 114 11S 
r~c :..7 :i.l Services 38 38 -0- -0- -0- -0-
•j"h..;.· r. :S.8C e 1,000 233 767 2S6 2'1h ? i:;s 

'(~6~: ::es s ions 4,800 3, 596 1,204 401 4n1 an? 
.~lic~t Fringe 2,200 1,648 552 184 lRl 184 

'~'0'.:1ALS $2,585,201 $1,961,961 $623,240 $207,748 $207.746 $207.746 

IV-A-1 
I' /I') I 110 
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'l RC-. - Re ir.:::;ur s e~· 

:r::.::nts 50,086 
r:·i'..:l c ZX Proo 

Ser (\ 18,990 
:::.. ·0.f k :..n State 

S .. :J_-·i:-lc:~·. cn-:0.1 

G-::i\ 

TP~C-F c.1..r c~7.n CQ . 

1 J~C- .. rc~ .. :s·:. . Co, 

1.i.'i tlc: I 
!)J;7\ 

~· .J"' J! - :)3 
::3. ::J.c >Ci.~\ 

! j 2i :-on 13,200 

37,565 

13,749 

8,873 

DEEP EAST TEXAS REGIONAL MHMR SERVICES 

CASH RECEIPTS FOH THE PERIOD 9/1/77-5/31/78 .AND 

PROJECTED Cl\SH RECEIP'I'S FOR THE PERIOD 6/1/78-8/31/78 

$ 92278 
-0-

4 ,677 
15,012 

-0--

39,541 

s21 I I I I I 4,174 I 4,174 

1,747 

473 
4 ,,_121 

282 
186 

-0-
262 
355 

82~8 

-0-
1,562 
2,157 

-0-
-0-
-0-

-0-

4,174 

1,747 

t 
l 

$ 90:]_ 
-0 --

~,67 
15,01 

-=-o -

-0 --
4,173 

1,747 

474 
--·· 

4~_397 

~} _ 
186 - . 
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PROGRAM CATEGORY 

1. Administration 

2. Screening, Referral and 
Emergency 

3. Outpatient Services 

4. Special Education 

5. Sheltered Work Training and 
Day/Evening Care 

6~ Alternate Residential/ 
24-Hour. Care 

TOTALS 

_ _ill:.TRMHMRS ___ _ May 31,1978 
NAME OF CENTER DATE 

STATE GRANT-IN-AID 

MONTHLY MONTHLY ANNUAL CUMULATIVE BALANCE 
BUDGET RECEIPTS BUDGET RECEIPTS YTD 

-

17,763 -0- 213,155 159,866.21 53,288.79 

1,982 ....:o- 23,786 17,839.52 5,946.48 

18,130 -0- 217,564 163,172.98 54, 391. 02 

10,956 ~o- 131,465 98,598.77 32,866.23 

23,469 -0- 281,628 211, 221. 00 70,407.00 

9,978 -0- 119., 739 89,804.25" 29,934.75 --
. 

82,278 -0- 987,337 740,502.73 24-6,834.27 ----
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>ROGRAM CATEGORY 

L. Administration · 

~ .. Screening, Referral and 
Emergency 

~. Outpatient Services 

~. Special Education 

5 ... sheltered Work Training and 
Day/Evening .Care 

J. Alternate Residential/ 
24-Hour. Care 

fOTALS 

.· -: 

.,---.. 

--12liTRk1~HM~R~S"'--~-~~ 
NAME OF CENTER 

. May 31, 1978 
DATE 

STATE GRANT-IN-AID 

MONTHLY MONTHLY ANNUAL CUMULATIVE 
BU DGET EXPENSE BUDGET EXPENSE 
~---- ·'---· 

-

17,763 . 17,762.91 213,155 159,866.21 
: : 

1., 982 1,982.17 . · 23,786 17.,839.52 

18,130 18,130.33 217,564 163,172.98 

10,956 10,955.42 131,465 98,598.77 

23,469 23,469.00 281,628 211,221. 00 

9,978 9,978.25 119,739 89,804.25 · 

82,278 . 82, 278. 08_ 987,337 740,502.73 

BALA.NCE 
YTD 

53,288.79 

5,946.48 

54, 391. 02 

32,866.23 

70,407.00 

29,934.75 

246~834.27 
-:-

-
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Di vision Bl !ST NESS 

J.eoort l'~on t~1/Quc..rtc::- ~'lAY. l 9Z3 

DEEP EAST TEXAS .C.'lEJ>:R SERVICES 

DIVISIO~ GOALS ANn OBJECTIVES 
(Non-Nu~erical Objectives) 

Mont~ly/Quarterly Report 

I 
Goals I Docu~entation of E~fort l De.. te J\.ccor..?li s:-:E 

j 

1. To CONDUCT AN ANNUAL INVENTORY OF ALL 
NUtvlBERED PROPERTY. 

. . . . 

2. To CONTI NUE TO IMPROVE .ALL ASPECTS OF 
OF THE INTERNAL CONTROL PROGRAM. 

3, CONTINUE EFFORTS TO IMPROVE AND EXPAND 
PURCHASI NG PROCEDURES, 

4. TOTAL FUNDS RECEIVED SHOULD BE AT LEAST 
EQUAL TO $2)535)201. To COLLECT AT 
LEAST 30% OF EACH SOURCE OF FUNDS. 

5. To MONITOR ALL CONTRACTS AND LEASES ON 
A MONTHLY BASIS. 

6 1 PbN I TOR FUNDS RECEIVED AND EXPENDED 
UNDER EACH GRANT PROJECT 

To l·:eet Goal 
} 

if App::-opriat. ·2 
( 

! 
I 

- • - • • 'l 

INVENTORY IS NOW IN PROGRESS, 

!. 
1 _;.... 

. . . . . . . 

·qECE I VED -REPORTS VER I FY I NG . THAT: ... 
.! 
l 

A •. ) BANK STATEMENTS· AND CHECKS . v~ERE . RECONCILED 
BI ) ALL CASH . RECORDED ON: TRANS FER . OF -CASH FORMS FROM 

OLJs HAS BEEN DEPOSITED IN BANK ACCOUNTS _ 

t .. 

! 1. A, JUNE 13) 1978 

·C,) ALL NUMBERED RECEIPTS & STUBS FROfVl 0Us ARE 
ACCOUNTED FOR 

. . 

I 
l 
t· 
J 
I 
I 

l 
·1 

B. JUNE 19} 1972 

c. JUNE 19) 197~ 

I 2. REVIEWED SPOT CHECKS OF CHANGE FUNDS. 2, Mc\y 19) 1978 
l 
.j. 
I 

I 

I 
I 

RECEIVED . REPORT ON NUMB~R OF PURCHASE REQUISITIONS · 
FILLED WHICH WERE OVER JO DAYS OLD •. . OF A TOTAL OF 74 1 

REQUISITIONS FILLED, 5 WERE IN THIS CATEGORY, ·1 

1. RECEIVED REPORT ON COLLECTION OF CLIENT FEES AND 
INSURANCE) TITLE 'fJ< AND WOR KSHOP PRODUCTION. 

2, VOUCHERS ~JERE SUBMITIED FOR ALL AVAI LABLE SOURCES OF 
. REVENUE. REPORT OF REVENUE RECEIPTS SUBMI TIED IN ~~ Y 

SUPPORTING DOCUMENTS, 

/ i. 

I ') 
I £..I 
I 

RECEIVED REPORT OF FUNDS EXPENDED UNDER .EACH CONTRACT I 
AND LEASE AC)REEMENT I 1 

RECEIVED REPORT SHO\'-JING RECEIPTS AND EXPENDITURES 
UNDER EACH GRANT. 

l 
! 

1 · 

! 
I 
! 

JUNE 5J 1978 

JUNE 19) 1973 

JUNE 13) 1978 

JUNE 9) 1978 

.JUNE 9J 1978 
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-~ 

\ _ 

i vision BUSINESS 
f'.:'.>""Or+- \1'0"'+-h/Q~,::'l._...J-er fV!/\Y io70 

1-"'-" ::! - '-' .. .... .. .. '-"'•• -:. uCl.J... t... - !' ~i ,) - · 0 

Goals 

7, CONVERT FROM CASH BASIS TO ACCRUAL 
BASIS IN ACCOUNTING SYSTEM. 

!JEEP EAST TEXAS l~:Ii1D. SERVICES 

DIVISION GOALS AND OBJECTIVES 
( • ., ")\":' . ., O' . . . ) 
J..~OD-l.'iUIT.erica.L .OJ ec-c.i ves 

I 

I 

1 

f . 

i 
I 

Monthly/Quarterly Report 

Docume~tation of Effort ~ Date Accornp:ishe~ 
To Meet Goal I if · Appropriate 

OUTSTANDING ORDERS AND INVOICES WERE ENCUMBERED, AND · 1 
FUNDS RECEIVABLE WERE.ACCRUED AT THE END OF THE MONTH. I 
THE INFORMATION IS REFLECTED IN THE SUMV!ARY OF RECEIPT~ 
AND DISBURSEMENTS I . . l Vlt\ y 31., 1978 

·1 

l 
i 

· l 

·I 
1 
I 

.j 

I 
l 
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" 

L 

--. 

Di vision BlJSWFSS • 

Rc;?ort Xont:--i __..M ....... A~Y..#-. _J ...... 9 ..... 7 ....... 8 _____ _ 

Qu~ntif~ed Objectives for Yea r 

1. 

Monthly 
Goal 

DEEP EAST TEXAS XHHR SERVICES 

DIVISION GOALS AND OBJECTIVES 
(K~~erical Objectives) 

Monthly Report 

3. 4. 5 6. 7. 8. 
Actual Per'formance I Numerical ]--- -- Year to Date ii ti S.ervcd 

,. h D . . + ·1 • • Ii ,..... . . v ror }font l eviation - L __ Cumulat ive ·q ~ r:_is i~0:1t 

I Numerical ·% of Goa1 .1
1 

. . Cqlumns 1 & .· 2. ffittiaI~No. Goal No . %. ll (ir . 

2. 

! I , 2-::>Pron~:. < 
. 11 . 

1. HAVE NC : . T~ 5% j 211418 8/418 . 38% I -13 I 72/3426 1171/3426 42% '11 · 

MANUALLY ISSUED PAYROLL ·I (1.9%) ! (2.1%) (5%) ! 

CHECKS ' ' : : ' '. I I 11 

I 

I 
I I . I I 
I 

I 

I 

I I 

I 
I 
I 

I 
j 

I 
,, 
~ ~ : 

I 

· J . • l 
I I l l 

I 

I I I 
! i I I I ' .. 

l I I 
I v'• 

! ! I 

i . ! 

I 
1. 

l 
. I 

. I I 

I I 
·1 

. j 

! 
i 

I , , 
f . 

II 
.1 
lt 

11 
ij 
11 

11 
ii 
!i 

'I 

11 
:I 

I· 
I 
i 
I 

!" 
! 

II 
!; 

. I 
I 

I. 
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) 

Division f1ENTAL HEALTH 

Report Month/Quarter MAYJ 1973 

GOALS 

l, EXPAND AND IMPROVE ~FTERCARE 
SERVICES THROUGHOUT THE REGION, 

2. EXPAND AND IMPROVE PRESECREENING 
SERVICES THROUGHOUT THE REGION 

), EXPAND EFFORT TO INSTITUTIONAL 
ADMISSIONS AND READMISSIONS, 

4, DEVELOP CAPABILITY OF RESPONDING 
TO CRISIS 24 HOURS PER DAY, 

5, CONTINUE EFFORTS TO IMPROVE 
QUALITY OF ALL SERVICES, 

DEEP EAST TEXAS MHMR SERVICES 

DIVISION GOALS AND OBJECTIVES 
(Non - Numerical Objectives) 

Monthly/ Quarterly Report 

DOCUMENTATION OF EFFORT 
TO MEET GOAL 

f\, ~'~UMBER OF CLIENTS DISCHARGED: l~ C'1AY l - 31, 1973) 
B. ~UMBER OF CLIENTS CONTACTED WITHIN: 

10 - 10 cg~w) ..... DAYS ..'. .o ~ . ., 

11 - 30 DAYS - 0 (Q~ ) 

I\ ~- · c o c . ..,.') (M · 1 n7~) ;-1. ,4UMBER OF OURT ;\EFERRALS TO ENTER I J~ . ,AV J _.J v 

B. NUMBER AND PERCENT OF COURT REFERRALS TREATED AND MAINTAINED 
IN A CENTER PROGRAM: l~ (38%) (~AYJ 1973) 

A, ~UMBER OF PERSONS ADMITTED TO INPATIENT PROGRAMS: 0 

.~, ~JUMBER OF CALLS BY COUNTY FOR i1AY J 1973: 30 
:~NGELI NA 9 RUSK 1 BOWIE 1 
HARDIN 1 SABINE 0 JEFFERSON 1 
HOUSTON 3 SAN .~UGUSTI NE ~ ffoNTOGOMERY 1 

.J.. 

JASPER 7 SAN JACINTO Q TARRANT 1 :.> 

NACOGDOCHES l ~ SHELBY 0 ToM SREEN l 
NEWTON 0 TRINITY 1 ~~ALKER 1 

POLK 2 TYLER 'J 

A. P1LL ~·1ENTAL HEALTH PROGRAMS COMPLY iHTH HE'.-·: REQUIREMENTS. :JAY 
TREATMENT PRoG. ~ SHELBY Co. ll.H. COMPLY WITH TRC REQUIREMENTS. 
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Division MENTAi HFAITH 

Report Month MAY, 1978 

Program 

OUTPATIENT PROGRAMS 
.. 

INPATIENT PROGRAMS 

ALCOHOL/DRUG ABUSE PROGRAMS 

PRESCREENING/AFTERCARE PROGRAMS 

GRAI~D TOTAL 

-~ 

DEEP EAST TEXAS MHMR SERVICES 

DIVISION GOALS AND OBJECTIVES 
(Numerical Objectives) 

Monthly Report 

Clients Served 

Year To 
Date Goal 

2J225 . 2Jq22 

106 180 

802 515 

95 60 

3J228 3Jl77 

) 

Client Visits I 
Year To 

% Goal Actual Date 

92% 1)918 16)062 

59% 4 259 

156% 446 3J609 

158% 617 3,,393 

102% 2,,925 23)328 
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"\ '. 

Division MENTAL RETARDATION 
Report. Month ·MAY., 1978 

DEEP EAST TEXAS MHMR SERVICES 

DIVISION GOALS AND OBJECTIVES 
(Numerical Obje c t ives) 

Monthly Report 

-----------

Quantified Objectives .Number Clients . Year to Date Cumulative 
:For Year .Served · for Month Actual No. Goal No . /oAnnual . Goal 

DEVELOPMENTAL CENTERS 180 206 234 88 

SHELTERED WORKSHOPS 218 250 338 74 

MOBILE UNIT 129 2112 600 40 

SUNRISE MANOR . 12 13 16 81 

GRM"JD TOTAL 539 711 1)188 . 60 
. . . 

Client Visits 

Actual Year to 
Date 

. 3.,780 33.,578 

4.,578 43.,250 

387 726 

372 2.,487 

' 9:j 117 801041 
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QUARTERLY REPORT 
PROGRAM SUPPORT SERVICES 

3RD QUARTER) FY 78 

MAY) 1978 3RD QUARTER TOTAL 
FY 78 FY 78 

A. STAFF TRAINING: 

1. STAFF DEVELOPMENT 1 3 8 
2. STAFF DEVELOPMENT TRAINING 

+lo URS 504 . lJ 526 3,,530 
3. UNIT TRAINING HOURS 120 369 369 
4. OTHER TRAINING HOURS 0 1,,032 2.,816 

TOTAL TRAINING HOURS 624 2,,.927 6)715 

B. CONSULTATION: 

1. CONSULTATION PROGRAMS 4 

No. PERSONS ATTENDING 69 
2. EDUCATION PROGRAMS 57 

No. PERSONS ATTENDING 998 
3. PUBLIC AWARENESS PROGRAMS 35 

No. PERSONS ATTENDING 789 

TOTAL NO. C & E PROGRAMS 96 230 

r- TOTAL NO. ATTENDING 1)856 5.,565 
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MAY1 1978 3RD QUARTER TOTAL . 
FY 78 FY 78 

c. NEWS RELEASES 218 356 988 

D. T.V. PROGRAMS 1 3 9 

E. PUBLIC SERVICE ADS 100 220 1 .. 014 

F. ADVISORY COUNCIL MEETINGS: 
No. OF MEETINGS 7 17 38 
No. OF PEOPLE ATTENDING 62 135 409 

G. BROCHURES DISTRIBUTED 539 31246 231616 

H. "DIRECTIONS" ISSUES 1 3 9 

I. EMPLOYEE ORIENTATION 1 2 6 

Va NO. OF APPLICANTS INTERVIEWED 30 152 325 

K. NO. OF POSITIONS FILLED 10 17 46 

L. NO. OF EMPLOYEES TERMINATED 3 14 35 

M. TURNOVER RATE 2.5% 11% 27.5% 

N. VOLUNTEER SERVICES: 
No. OF VoLUNTEERS 125 250 
VOLUNTEER HOURS 7)796 171412 
No. OF STUDENT VOLUNTEERS 31 46 

Copied from an original at The History Center, Diboll, Texas.     www.TheHistoryCenterOnline.com     2017:005



Appendix #6 

Copied from an original at The History Center, Diboll, Texas.     www.TheHistoryCenterOnline.com     2017:005



. ., 

SCHEDULE FOR IMPLEMENTATION 

OF 

FAIRWEATHER LODGE PROJECT 

Attachment I 

1. Decide on final plan to develope lodge project - July 1, 1978. 

2. Begin recruiting for lodge coordinator - July 5, 1978. 

3. Employ lodge coordinator - August 1, 1978. 

4. Secure facility for proposed program - September 15, 1978. 

5. Implement program - October 1, 1978. 
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" ~ · t " . 

Peer Tievic\'l II 

r.rn1rd Quarterly Hcport 

3/ l/'78 to 5/31/78 

Subrnitt~d by : 

Bruce E. BaLl.cy , Ph . D. 
rn_rcctor , P . C. E . A. 
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Peen., Hcvici'J II 

T'l rird Qual'l:erly TieporL 

':the follo-:ij nc; ms:~.erial =l.s submitted e::.s clocuncntation of the pr\ .. p;ress 

r;nde t o 1.'!8X\i thr:; accom) 1ishrnent of the goals and obj c;cti ves of the Pee r R'2vie\·r 

Froj e ct. rJ.h:L f..; is the th:Lrd quarterly r eport cover1ng the tin12 pe rj_oc1 I/tn'ch 1.) 

1978 to May 31, 1978. 

'll1e rn:-:t j or goals of th:Ls project perJod have been Jri·2cU l:g \·;j_ th the 

IX~TJ<.X-:Till:ff\.S staff conccrn:Lng project status, to m:ikc fina l rev.isions in the 

Peer Revlev1 Cri ter:La Scales ,, to identify . aJ 1 subcontract pcn_;'Jnnc1, to in:Ltiate 

the r\.:corcls r evie\\1 , to inj_tiate the client sat=i_s.fact:ion survey and submissj_on 

of the thlrd qu3Tterly r eport . It is a pleasure to r eport that all of these 

goals h i ve b~~cn accornplh~hed . The follrn·dng na rrat:Lvc cxpLLcatcs the a ccom-

pl1shrn2nt of these goals . 

~:1l-1e fi_r::;t tjnal for the proj ect per:i.od \1J<-1s to meet ·w:i.th DETr{:-.rn.:ms staff' 

con~erninr:_;- project status . This goal 1·Jas accompli:-;1-.. "")d through a m:;etinr; held 

on f•1arch ·r(,, 1978. On th:l . ~3 date:: BnJ.ec Ba-Ucy , Payrc " . ~ E.-:1.stnnn , an8 John Deem 

m~t 1·dtl1 th2 ac!irrinj_s trati ve staff' of DEilT{~1HMHS and proviuc d f"c:ec'E)ac.k c:oncern­

ing th2 proj ect ~>t0.tus . 'This rncct:.i.n[; \'Jas cons idered ve ry usef'ul in th3.t a 

nw1bcr of hel vtu.1 ~)ug:-~cst :i.ons \·Jcro prov:i .:::1ed by the Dl'.:Trn1TI-U'·JRS sta ff concerning 

the? peer rev:Lc~·J pr oct:s:3 . In aclc1iU on to the prececd:i.ng; mcct :Lng , accornplisll-

m2nt of the f :Lrs t coaJ. \-.1as r eal:i.z.e d through a nun;~:;cr of :i.nfo:rnnl sd1edulcd 
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th.:.. pec1~ rcv:ic:i·/ lJIDCCSS . 

r:r.11e second goal \':as to IrK.-tke the finaJ. r cv1s1ons :i.n Ux: Peer hi:~ vi.ei·J 

Cr:U.~e 1·_La Sca l es . D3.scd on the feedback a va i1ab1c throu~;h t.h:; pUot test1n2~ 

and th2 .. : ifon r~-~t:Lon prov~Ldcd by the D'.~~'1T~,a-~i1S staff, fjna1 L:'.:i s:io~1s \'iC~re 

1n:-1d 8 j n tbc Sc2le:s. In that the se rev:isions cUd nol~ enlaH sub ~.>ts.nt:i.2.l 

departur es fro;·n the scales 1nclu.dec1 :'t.n th:: second quarLer1y rt::port:, 211d :1 • .n 

that al1 chan f-}2S v1~rc cleared w=i th tbe appropriate ac1rninisLcati ve st;J. f'f > the 

specific revisions nadc v1111 not be de tailed :i.n thj_s r~port . In adcHtion to 

revj_ ~; :i . on of t h'=! exlstant scales the project sta .f f dcsir.;ned a n ei11 I\;c::c f\evJ.e\•l 

Cr1teria Sca l e for Pror;re,.rn Support Serv:i.cs s. Jim VicD2nTD t.t j s aci·~lO':r1ed[J:d 

fm., hit; assistance in the deveJ.oprnent of Uli~> Sca1e 8nc1 his open \·:illingness to 

parU.cJ.pate in an objective peer revie\·T pr-oceE".~:;. /\ copy o.f the Frorp2m Support 

Serv:tces Sca1e is included as Attach.1-:~nt A to th1s report . 

\·;as accor1pJ.:ished \·::1.th the acceptance of Dr>. MaX\\'C11 l·ltnm:::1 to tLc pr oject 

staff . Prev=Lous correspondence has do cu.m?nted Dl". llimnn l 1 s qu:::i:t.ifj_co.t:ions . 

Hi th th::~ addH-ion of Dr . l·l:Lrr?ff.: l to th~ proj cct staff a.11 pc:::.::r r c:v:i_e\'r raters 

( 'i.J'.:.l ·j ] PV }<~ r tJ"'.:.~'l u~- - - ·".; , .>::L ... > ,...._._, , Phodcs , Marler, und Hinn:2l ) ha ve been :Ld::-.:nt:i..fied an-:::1 

2_pprovcd. 

th:i.s goa1 :Ls clocun:i2ntcd throu2~h th2 follo~·1ing act:ivlU.es . rn1e r2cords rev1ew 

of cdu/~atiornl s ervice s wa.s c,");rplc t ed by Dr . Hllodt.~s fo11u.-: j.ng vJ~.3 :.i.ts to th2 
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a1-1d Cent~~r , tr17~ developmental center;:; Jn \'.1ocx1v:i 11c, Uc\·iLon, Jasper, ancl S:iJ_sbce, 

thn haJ_f\,;c:_y hou~;c in C(,nte1 , the corcnun:i.ty coLmseLLng ccnt:.::~r :in L:Lv~i..ns::;to;1 

and the outpatient cli.nj_cs in L:LvJn2:.':ilon cUYl Groveton . Tr1·:~ n.~cords rev.ic·i'i 

of men b1l health sE~rvices is ninety percent con~p1ete by Dr . E::isL.nnn .fo11rndng 

visits to outpat:i enL cJJ_n:ics in Naco[;'·1ochc::s , Lufkin, lTa~:::psr , and 1·h~Ylv1lle . 

rrne recor \Js revjew of rn2ntal rctarc1at:l.on services :is nj.nc ty percent con{)lete 

by Dr. E).1f_~trrnn fo1101:Jing v1s1ts to she ltered workshops 1n Sil~~bec , Ja::;pcr , 

percent co::-pJete by D1· . E;1 strrrm fol1mrLng v.-L::dts to coirmun:Lty couns8ling 

centers in Nacogdoches and Jasper . 'I'he records rcv.Le\·J for rn:xUcal ancl soc:ial 

vmr;\: sc:r\rices i·ri.11 be fo:plc:i; 1cmted as soon as the othc P ser;nc:nts or the rec:ords 

irn;_)l err~.:::nlcd as soon as th~ sarn)le of records appropriate for 1r-::c1ical an.J/or 

soc=\.al v:ork revici': have Jdent:i_ficcl through the other records revJ.e: . .,~s . 

Th2 finh goal v1as to j_nitia.tc the cLlent satisfactlon sm,vcy . Ac-

co;rpJj_shm:::nt of this goal ~Ls documented u-.ir,ourJ1 the follow:i. 1 ·:;~; actl vj_t:i_es. 

DET.r~·'lf· E·ln3 rcrJonal cas9loads \·}ere an2~Lyzed in order to dc tcmd_ne the nuw'~>er 

of clj_ents that 1vouJ.d be r1n1led a c :L :i cut f_;af:i_sfact:ion que st:Lonna·ire . Bused 

on this analysis, a slrat:if:l.ed random sanple reflectJng cn.sc lo0c1s at aJ.1 MH/MIV 

CD org;·;_n:iz;xU.o:-ia1 units \"1as ck~velop2d . ' Followj_n[~ consult. atio;-1 \-..11tll DETHi~r- u""iRS 

staff , rc;v_i s:i.on:_; v1c i>c made in th2 cJ5ent sati~·>fact1on r,urvcy instrum2nts -

copj_c~~; of thc s8 :i.ns1.;r': rn:cnts C:-ff'C :i.nclHded as /\ttachm:~nt B. A11 ore/mi %.ational 

uni L~ 1·:0:r.·c vj ~~H~ed and record ~-; wh_i_ch met th~~ follov1_i_n e; crJ tcria wcr2 j_nc1uded 

j n the :::;~m _ple 

Copied from an original at The History Center, Diboll, Texas.     www.TheHistoryCenterOnline.com     2017:005



- ..... . . ..- • - ~.· ~ • :· .<J . .. ~ • • 4 • •• • • • 

..... ""' . •" 

4 

and :i..nact1vc n :;cords v,1111.ch lnd been clo~~cd after"' 8/31/T( v:he r e t1 12 cl i~~nt m'1c1e 

at least 3 vj _ s ~its fo1J.01:LiJ1G intake ~ A 11.f.; L of the narnc:s of the clj_ en'~s to be 

included in th2 su.rvcv wcr'c subm:it Led to the DErrpJ1'JlJ'.1r;,s staff ~~c thdt clients 

not appropriate for inc1u~;ton in the Sample could be eJ.irrd. n~ted . rJ.110 .:.e clients 

-.·1ho 1·1cre paranold schizopl1rcni.cs 
1 
or thc·SC :i.nc1i vic1u.a1s \'.rho had r:xw'2d ou~ of the 

rPg.!t.on s5.nce ternri.na tJ .on of th?rapy or those persons who lv1d b~::en .t"'c:ferrcd by 

the courts for evaluaLLon ---- 1·1j_tLout r 2nder:i_ng therr:1peut:i.~ ~:;; crvJ ces -- i.·;cre 

•:Ji thcra.1,m fro!"n the survey _ list . Anyone . \'l :i.tbclravm from the survey ' s lj_st \'las 

replaced by a.nothe:r cJ.:Lent 1v}X) rnet the samp1c crJte:cia . 0;1 Jun:.; 8, 1978 , the 

naires 011d add2essc:3 of a.11 clients ( 503 act1v(:; . clj_cnts ; 333 inacLLvc cl:i cnts ) 

to be :i_nclt..:dcc1 :l.n the client s:ltisfactJon su:rvcy \·:ere de1:i.vored 

.for typing of em'elopcs 2J1d postJng . 

1he s:i.xth gcJ.l of thi.s project pertod 1·.ias the propo.ration of t1 L th:i..rd 

quarterly n-::port . It :i.r; hoped tha t the act:i.v=Ltj_c s previ.ou :-:: ly docu_:·ricnted a..nd 

the follrn·ring attachr:1enLs adequately fulfill th.Js . obJcct:Lve . 

'The nr.Jjor goa1s of the fj_nal qua.rter wi.11 :include : ( l ) crnr~J1e'c :1.on of 

all records r2v:LeH procedu.r2s ; ( 2 ) 0naJ.ysJs of peer revJe·: rat1ngs ; ( 3 ) analysis 

of c1j_f~nt satisfacLLon f eedback; ( J.1) submi.~.3sion of a draft copy of' the Pe2r 

Review II fj _n3.1 report for review and comnent by DF:rJ.m'iHI"ms staff ; ( 5) intc---

gcaU on of rn~Tn.t·1lHf.1HS fcc::foack :Lnto the f :i.nal reporL; rnxl ( 6 ) sub:r1_iss1on of the 

f'inaJ r eport; to ths DErl.1J{f .. 'JHJl1F~3 Board of Trustees . 
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' . 

BUDGET FOR PURCHASE OF SERVICES 

Presented to State Contracts Division 
Texas State Department of Public Welfare 

by 

June, 1978 
-fZ-r;v. :- -~tar: -1-9-Ff 
Plan Change N\. 

Ag ency Name Deep East Texas Regional Mental Health Mental Retardation 
Services 

Ag ency Address __ 3..Q.3 Angelina Bldg. Lufkin TX 7 5901 

For the Provision of 

Services to Elderly, Blind and Disabled 
Descriptive Title of Services to Be Provided 

Contract Period Beginning March 1, 1978 and Ending August 31, 1978 

SUMKt\RY 

I I State I Local 
Cost Category Total Share Hatch 

- ~ - l 

I 
(lA) Personnel--Salaries 11,588.63 8,570.00 3,018.63 I 

i 
I -, 

(lB) Personnel--Fringe Benefits 1,738.26 1,285.49 452.77 I 
(lC) Personnel--Travel 648.00 648.00 -~ 
(2) Consumable Supplies 801. 20 801.·20 -0-

(3) Other (Specify) 3,738.61 1,887.03 1,851.58 

--j 

-

Total 18,514.70 13,191.72 5,322.98 

Submission: 

Signa tur 2/Titl c of Au~horized Official D.::tt e 
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.. ..... 

June, 1978 
BUDGET FOR PU:tCHASE O!:-- SE!1 .. VICES !\.-:: ..... • .:-7..::u:-. - t. 9-7-7-

P l an Change No. 

Presented to St2t~ Con~r2c~s Division 
Tc:-':as State D~par-U:1en:: of Pt.ll.>lic l·!elLn-c 

by 

/ 

Asc:-tcy r·:.'-lm e DPeD East Texas- Regional Mental Heal th Mental R0 t2rc12 ri on 
Services 

A3ency Address 303 Angelina Bldg. Lufkin, TX 75901 

For the Provision of 

Services to Dependent, Negl~cted and/or Abused Child=r~e=n=-~~~-~~~~­
Descriptive Title of Services to lie Provided 

Contract Period Beginning February l_,_1978 __ and Ending August 31, 1978 

I 
~ 

Cost Category Total 
State 
Share 

-~-Loc"l' 
f K1tcb J -- -·-

L 
lA) Personnel--S3laries I 

(la) Pcrsonn2l--Fringe Benefits 

(lC) Per.so~nel--Travel 

(2) Consu~2ble Supplies 

(3) Other (Specify) 

16,676 14,623 

2,501 2,193 

1,134 314 

580 580 
_ _.___ 

4,855 634 

. 

I 
2,053 

308 

820 

-0-

--- --i 
I 

' i 
I 

---! 

, 

I 
I 

I 4,221 1 
~~~~~-~~~--~-~-, 

I 

l ---------·-
t :..:...:::=:-::-.:_-::-====::.==--==--=--===-----·--· ·-----====-= ' .::===..-:::-.:___ _ _ _______ _ ---- - -- ______ J 

Totd [__ _2s, 74~~-- 18. ~~4 ---I~-7. 4~~=~1 

Ll.:i t c 
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