
MINUTES 

OF 

THE DEEP EAST TEXAS REGIONAL 
MENTAL HEALTH MENTAL RETARDATION SERVICES 

BOARD OF TRUSTEES MEETING 

October 25, 1977 

BOARD MEMBERS PRESENT: 

Mr. Ward R. Burke, Chairman 
Mr. Torn D. Mann, Vice Chairman 
Mr. R. B. Hille, Secretary 
Mr. v. B. Woods, Treasurer 
Mr. George Gee 
Mrs. Agnes Rhoder 
Rev. Jerry Self 
Judge Allen Sturrock 

OTHERS PRESENT: 

Dr. Wayne Lawrence, 
Mr. Russ Burbank 
Mrs. Betty Ecker 
Mrs. Linda Foley 
Mr. Jim McDermott 
Dr. Jack Martin 

DETRMHMRS 
II 

II 

II 

II 

II 

Mr. Irvin Smith 11 

Mrs. Lee Mayberry 11 

BOARD MEMBERS ABSENT: 

Judge Emmett Lack 

Mr. Daryl B. Dorcy, Management Audit Director, TDMHMR 
Ms. Greta M. Ryrnal, Legislative Budget Board Staff 
Mrs. Ward Burke, Lufkin 
Mrs. Lois Gee, Jasper 
Mr. Doug Thompson, Applicant 

The 49th meeting of the Board of Trustees was held in the City 
Commission Meeting Room at Lufkin City Hall, 300 Shepherd, Lufkin, 
on Tuesday, October 25, 1977, at 5:00 p.rn. 

INVOCATION: Rev. Jerry Self, Board Member, gave the Invocation. 

CALL TO ORDER AND RECOGNITION OF GUESTS: There being a quorum 
present, Chairman Burke called the meeting to order at 5:10 p.rn. 
He recognized guests: Ms. Greta Ryrnal, staff member of the 
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Legislative Budget Board, and Mr. Daryl B. Dorcy; Management 
Audit Director, Conununity Services, TDMHMR. 

At this point, Chairman Burke presented a gift from the Board to 
Mrs. Linda Foley who resigned her position as Director of the 
Business Division after over three years of employment. He com­
mented that Mrs. Foley was one of those rare dedicated individuals 
who put her heart into her work and made the job of the Board much 
easier. Mr. Burke said the Board appreciates her efforts and 
wishes her well in her future endeavors. She also received a 
plaque from the Center. 

APPROVAL OF MINUTES OF PREVIOUS BOARD MEETING: Mr. Hille stated 
that a correction is needed in the Minutes of the September Board 
Meeting as follows: On page 11, sections Consideration of Accep­
tance of Donations and Consideration of Proposed Certificates of 
Appreciation, in the motions the wording should have been "the 
American Legion Camilla Post 629" rather than the San Jacinto 
county VFW. He said the permanent Minutes will be corrected and 
Board Members mailed the corrected pages. 

On a motion by Judge Sturrock, seconded by Mr. Mann, the Board 
approved the Minutes of the September 27, 1977 Board Meeting as 
corrected. 

EXECUTIVE DIRECTOR'S REPORT: Dr. Lawrence reported that: 

1. Mr. Mann and I met with the Sabine and San Augustine 
County Commissioners' Courts regarding local match funds for 
FY 1978. Mr. Mann met again with the Sabine county court today. 
Neither county has yet made a decision to participate. 

2. Dr. Peebles and I met with the Lufkin Memorial Hospital 
Administrator and Chief of Staff recently regarding the regional 
emergency/crisis line and schedule of psychiatric call. 

3. Attended the meeting of Executive Directors in Houston 
on October 13 and 14 sponsored by TDMHMR. This is a series of 
meetings to come up with reconunendations to present to the next 
session of the Legislature. It is anticipated that recommenda­
tions will be made at the next meeting in El Paso on November 9 
and 10. 

4. I had planned to attend the ceremonies for Don Adams, 
Governor for a Day, on October 15, but had a conflict. Judge 
Sturrock attended and was asked to report on the ceremonies. 
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5. The Regional Professional Advisory Committee met on 
October 18, and it was an excellent meeting. This was a dinner 
meeting as requested by the Committee. and all current members 
were present. 

6. The Regional Medical Advisory Committee met on October 
20, but only two doctors on the Committee were present--Dr. Cook 
from Trinity County and Dr. LaBarbera from Nacogdoches County. 
It was suggested that the next meeting be a dinner meeting to try 
for better attendance. The next meeting will be in January. 

7. The Management Audit process of our Center began today. 
The Director, Mr. Daryl Dorcy, is doint a pre-survey, and the 
Management Audit Team will arrive the week of November 7. 

Mr. Dorcy outlined the audit process for the Board at this 
point. 

8. We hope to have our response to the recommendations of 
the Peer Review Team at next month's Board Meeting. The report 
will be on the Agenda quarterly for discussion. 

9. We have encountered a cash flow problem for the first 
time. The Grant-in-Aid was delayed at the State level because 
of a revision in forms, and the Federal money for the construction 
was delayed because of the HEW Labor Bill which was delayed by 
Congress due to the abortion clause tacked to it. We had to bor­
row from our reserve fund. 

10. Beginning this month, the Division Directors will 
report on goals for FY 1978. The reports cover the month of 
September. 

11. Dr. Lawrence called on Division Directors to report on 
activities in their programs: 

Mrs. Foley, Business Division: 

1. Of the total local funds requested for FY 1978, 
$21,597 has been pledged so far (written commitments). 

2. The Supply Room has been moved from the third floor of 
Central Administration to the second floor with Mr. Austin now 
being officed in the same room. This will allow better control 
of supplies being requisitioned. 

3. The computer program is being uploaded at present. All 
budget entries have been made and some corrections are now being 
made. Percentage spread on expenditures is in the process of 
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being rewritten because of so many changes from last year. 
Mrs. Walton is going to Kilgore tomorrow to work with Region VII 
personnel on this. As soon as this is accomplished, individual 
entries can be made. We hope to be current on the computer by 
the end of the second quarter. 

4. The reports listed in the Business Division goals for 
the first month of FY 1978 (September) were all received on sche­
dule, and only 18 Purchase Requisitions were not filled in 
September. 

5. Presented a report on costs of travel in personal vehi­
cles compared with the cost for the leased vehicles for FY 1977 
as follows: 

Position 

Executive Director 
(9 months) 

Director, Clinical Division 
(6 months) 

Director, Mental Health 
Division (9 months) 

Director, Mental Retarda­
tion Division (8 months) 

Totals 

Personal 
Vehicle 
Costs 

$2,254.85 

2,162.77 

1,269.52 

1,506.99 

$7,194.13 

Leased 
Vehicle 
Costs 

$1,750.30 

1,221.51 

1,673.69 

1,483.57 

$6,129.07 

Lease Costs 
Over and ----

(Under) 

($504.55) 

( 941. 26) 

404.17 

( 23.42) 

($1,065.06) 

The cost for the use of personal vehicles was figured at 16¢ per 
mile. The cost for the leased vehicles included gas, insurance, 
and lease costs. 

6. Members of the firm of Axley and Rode are at the Center 
now doing the audit for FY 1977. They will have their report 
ready for Board action at the December Board Meeting. 

7. Introduced Mr. Irvin Smith, Acting Director of the 
Business Division. 

Mrs. Ecker, Program Evaluation and Planning Division: 

1. Dr. Lawrence and Mrs. Cunningham attended the Volunteer 
council meeting in Lubbock on October 6-8. Some time was devoted 
to volunteers in MHMR. Centers. 
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a. Met with Dr. Bruce Bailey. He will submit the 
Peer Review schedule for FY 1978 by October 31. 

b. Plans for a Volunteer recognition dinner to be held 
possibly after the first of the year were discussed. 

c. Contacted Mr. Earlon Williams, Librarian at Angelina 
College, regarding his providing volunteer consultation for the 
MHMR Library. He will assist with this in October or November. 

d. During September, the following additions were made 
to the Library: 46 books, 3 films, 2 videotapes, and 2 slides. 

e. The following number of students are working at 
MHMR at the present time: 15 Field Placement Students (assigned 
to the units)~ and 4 Action Grant Volunteers (these students 
spend 30-35 hours per week for one year and are located at Central 
Administration, Shelby Co. Halfway House, Angelina Co. Outpatient 
Clinic and Nacogdoches Co. outpatient Clinic). 

f. The Regional Plan will be completed by the target 
date of November 4. This will be included in the supporting 
documents for the November Board Meeting for approval. 

Mr. Burbank, Mental Retardation Division: 

1 . Several staff members attended the AAMD conference in 
San Antonio Oct ober 4, 5, and 6, and took the Mobile Evaluation 
Unit for display. The conference was well attended and worthwhile. 

2. The Texas Highway Department determined that the owner­
ship of the vans should be transferred from the Department to the 
Lufkin council for Retarded Children. We will save about $500 
per year in insurance costs as a result. 

3. I attended the Attorney General's workshop on rights of 
handicapped persons on October 15 in Houston, and received signi­
ficant information on what we will be required by law to do. Will 
report to the Board on this next month. 

4. Reported on goals for September: clients served in MR 
programs - Goal 472, Total Served 436 (see Appendix 1). 

Dr. Martin, Mental Health Division: 

1. Open House was held at the new facility for the 
Nacogdoches County Outpatient Clinic and Corrununity Counseling 
Center. Representative Roy Blake was the speaker, and about 
100 people toured the facility. These programs have been well 
received by the community, and the clients and staff appreciate 
the change in environment. 
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2. The Jasper County Outpatient Clinic and Community 
Counseling Center held Open House on October 21 with a number of 
people touring that facility. Judge Sturrock and Mr. Gee were 
present for this occasion .• -

3. We have problems with the Liaison Worker program. In 
the past we contracted with the Department of Human Resources for 
3 Caseworkers and a Secretary to provide aftercare services to 
people coming out of institutions. This year they changed and 
say we can no longer use the Liaison Workers for that purpose, 
and this puts us in the position of having 2 Caseworkers and a 
Secretary we might have to pick up in our budget. We will have 
to do some reorganizing to come up with staff time to provide 
these needed services. 

Dr. Lawrence commented that DHR sometimes comes up with a 
plan to provide services to eligible clients. It sounds good, but 
often Centers are faced with the problem we have now. We gear up 
and start providing the needed services--then DHR changes their 
minds and the Center is left with the issue of what to do with 
staff members contracted for, and what to do with the programs we 
no ~ longer receive . funds for. 

4. The emergency/crisis line went into operation on 
October 10. The toll free number can be used by anyone in our 
13-county region. We have received a number of calls, and it is 
felt this will be one of the most important services we offer. 

Judge Sturrock suggested that Sheriff's Departments be 
furnished with the toll free number. 

Mr. Burke asked that the Board be kept informed of this 
program. 

5. Reported on the goals for September: Clients served 
in MH programs - Goal 472, Clients Served 436 (see Appendix 2). 

Mr. McDermott, Program Support Services Division: 

1. The task of revising the MHMR Operations and Procedures 
Manual (OPM) was begun at the workshop for Division Directors and 
Program Directors in September. The majority of the revisions 
have been made, and this task should be completed next month. 
There are some significant changes, and November Staff Development 
will be devoted to discussing the OPM. The Program Directors will 
also work with the staff on these changes. 

2. The new Employee Handbook will be ready next month, and 
will also be discussed at November Staff Development. 
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3. The Annual Report for FY 1977 is ready and copies are 
available for Board Members to take as they leave the meeting. 

4. The last two brochures have been printed: Sunrise 
Manor and General Informatlon. 

5. A new format for DIRECTIONS appears on the October issue. 

6. Reviewed the list of insurance payments for FY 1977 
(see Appendix 3). 

7. We are developing a slide presentation to present to 
the public telling how we help the client. We are working with 
a media expert employed by the Deep East Texas council of Govern­
ments, Mr. Dennis Stevens, who may be contacting Board Members 
to take pictures. We expect to have a rough presentation around 
the first of January. 

8. Reviewed goals of the Personnel section for September 
(see Appendix 3). 

Dr. Lawrence reported on the goals of the Center for the month 
of September (see Appendix 4). 

COMMITTEE RECOMMENDATIONS FOR BOARD APPROVAL 

BUDGET AND FINANCE COMMITTEE - Mr. V. B. Woods, Chairman 

Treasurer's Report: On a motion by Mr. Woods, seconded by Mr. 
Mann, the Board adopted the following resolution: 

RESOLVED, by the Board of Trustees, that the Operating 
Statement and Budget Summaries of Receipts and Expendi­
tures for the month of September, 1977, be approved as 
submitted, and that copies of each report be attached to 
the permanent Minutes of this Board Meeting. Be it 
further RESOLVED that over-expenditures be allowed in 
the first quarter for budget categories of: Travel - 50%; 
Furniture/Purchase - 50%; Supplies - 50%; Equipment/ 
Repair & Maintenance - 75%; Postage, Telephone - 50%; 
Insurance - 50%; Utilities - 50%; Miscellaneous - 50%; 
Therapeutic Recreation - 40%; and Concessions - 50%. 

Discussion of Status of Day Treatment/Administration Facility: 
Dr. Lawrence reported that all the walls are in, sheetrock up, 
roof complete, sidewalks installed, area cleared for parking, 
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brick work is complete, air conditioning units installed, and 
the duct work is in. We have expended $186,451.81 to date on 
this project which amounts to 62% completion. Tentative plans 
are to hold a dedication ceremony in March, 1978. 

On a motion by Mr. Mann, seconded by Mr. Woods, the Board adopted 
the following resolution: 

RESOLVED, by the Board of Trustees, that the dedica­
tion ceremony for the Day Treatment/Administration 
Facility be held during the month of March, 1978. Be 
it further RESOLVED that Congressman Charles Wilson be 
invited to make the keynote presentation with Mr. Arthur 
Temple being invited to introduce Congressman Wilson 
and make some opening remarks. 

Discussion of FY 1978 Operating Budget: On a motion by Mr. Mann, 
seconded by Mrs. Rhoder, the Board voted to hold a special meet­
ing for the purpose of reviewing the FY 1978 Operating Budget 
with the time of the special meeting being set at a later date. 

Consideration of Possible Funding Opportunities: Dr. Martin re­
ported that the Department of Human Resources have funds available 
to contract for services to the elderly~ however, the grant would 
require a 30% matching funds from the Center. We will look into 
this very closely. 

A discussion ensued about the difficulties encountered in contract­
ing to provide services with the possibility of funding being cut 
off. Mr. Burke commented that the Texas council of Community 
MHMR Centers, Inc. is working on this problem and what might 
could be done about it. 

PROGRAM COMMITTEE - Mr. R. B. Hille, Chairman 

Consideration of Second and Third Quarter Cost Estimates: 
Dr. Lawrence reviewed the cost estimates for the second and third 
quarters of FY 1977 as summarized in the supporting documents 
furnished the Board. He said that the majority of the deviations 
from the State median was due to errors in the reporting of ser­
vice hours by the staff at the unit level. This is being cor­
rected and should show up on the computer printouts for the fourth 
quarter of FY 1977. Dr. Lawrence said that one of the goals for 
the Center for FY 1978 is to have no more than 15% of the organi­
zational units significantly above the State median. 
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Consideration of Proposed Public Responsibility Plan: On a 
motion by Mr. Hille, seconded by Mr. Woods, the Board adopted 
the following resolution: 

RESOLVED, by the Board of Trustees, that the Executive 
Director be authorized to establish a Public Responsi­
bility Committee in keeping with the provisions of 
Senate Bill 700, Mentally Retarded Persons Act, and 
regulations to be published by TDMHMR. 

Consideration of Membership in Angelina County Chamber of com­
merce: Mr. Hille said that it is felt that since Lufkin is the 
administrative headquarters of the Center, and since our Center 
has become an important part of the civic and business community 
of Angelina County, this membership is justified. He also stated 
a donation is earmarked for the dues for the remainder of this 
calendar year, and no tax dollars will be expended. On a motion 
by Mr. Hille, seconded by Mr. Gee, the Board adopted the follow­
ing resolution: 

RESOLVED, by the Board of Trustees, that the Board 
accept the donation of $25.00 earmarked for membership 
in the Angelina county Chamber of Commerce for the re­
mainder of this calendar year. Be it further RESOLVED 
that the Executive Director be authorized to submit the 
appropriate membership forms to the Chamber. 

Consideration of Proposed Protective Services Contract for Ser­
vices to Children: Dr. Lawrence said that it is the staff's 
recommendation that we proceed with this contract with the Depart­
ment of Human Resources as child abuse is critical. However, it 
is the Board's decision on how important this program is and 
how we can absorb the p~ogram if funds are not available next 
year. After a lengthy discussion, on a motion by Mr. Hille, 
seconded by Mrs. Rhoder, the Board adopted the following resolu­
tion: 

RESOLVED, by the Board of Trustees, that the Executive 
Director be authorized to submit the Protective Services 
Grant for Children in the amount of $56,225.73 to the 
Department of Human Resources. Be it further RESOLVED 
that the Executive Director be authorized to employ the 
staff designated in the grant and to issue the purchase 
orders for supplies and equipment contained in the grant 
application. 
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PERSONNEL AND PUBLIC EDUCATION COMMITTEE - J. M. Self, Ph.D., Chmn. 

Consideration of Proposed Board Policy Regarding Reqional Emer­
gency/Crisis Line and Guardianship of Clients: On a mot ion by 
Mr. Gee, seconded by Mr. Hille, the Board approved the following 
resolution: 

RESOLVED, by the Board of Trustees, that the Board 
adopt the proposed Board Policies as submitted con­
cerning Regional Emergency/Crisis Line and Guardian­
ship of Clients. Be it further RESOLVED that these 
be included in the Board Policies and Procedures 
Manual. 

Discussion of Winter Social Function: On a motion by Mrs. Rhoder, 
seconded by Dr. Self, the Board passed the following resolution: 

RESOLVED, by the Board of Trustees, that the winter 
social function be held on December 4, 1977, at the 
home of the Executive Director with the Board, Exe­
cutive Director, and spouses serving as hosts and 
hostesses. Be it further RESOLVED that the Executive 
Director be authorized to expend up to $350 for this 
function. 

Consideration of Nominees for Advisory Councils and Committees: 
Part 1: Addition to Local Advisory Council: On a motion by 
Mr. Gee, seconded by Dr. Self, the Board passed the following 
resolution: 

RESOLVED, by the Board of Trustees, that the Board 
approve the addition of Charlotte Miles of Coldspring 
to the San Jacinto Co. Advisory Council. 

Part 2: Deletion from Local Advisory Councils: On a motion by 
Mr. Gee, seconded by Mrs. Rhoder, the Board passed the follow­
ing resolution: 

RESOLVED, by the Board of Trustees, that the Board 
approve the deletion of Dr. George Atkinson and 
Mr. Kenneth Wright from the San Jacinto Co. Advisory 
Council. Be it further RESOLVED that Mr. Ike Cox be 
deleted from the Polk Co. Advisory Council. 

Consideration of Proposed Position Descriptions: On a motion 
by Mrs. Rhoder, seconded by Mr. Hille, the Board approved the 
following resolution: 
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RESOLVED, by the Board of Trustees, that the following 
new Position Descriptions be approved as submitted, and 
that they be placed in the MHMR Position Description 
Manual: 

caseworker, outpatient Clinics - Community Service 
Aide III 

Field Placement Student 
Groundskeeper III 
Nurse II 
Relief Houseparent - Community Service Aide II 
Secretary II - Board Secretary 

Be it further RESOLVED that the proposed revised Position 
Descriptions as follow be approved as submitted, and that 
these replace the existing ones in the MHMR Position Des­
cription Manual: 

Administrative Secretary 
caseworker I 
caseworker II 
caseworker III 
Clerk I 
Community Service Aide III - Day Treatment Program 
Director, Alcoholism and Drug Abuse Programs -

Administrative Technician IV 
Alcoholism counselor I 
Director, Business Division - Business Manager II 
Director, Outpatient Clinics - Administrator Technical 

Programs II 
Halfway House Housekeeper/Cook - Community Service 

Aide II 
House Manager, Alcohol/Mental Health - Therapist 

Technician I 
Houseparent, MR Division - Therapist Technician I 
Nurse I 
Personnel Clerk I 
Psychiatrist I 
Psychiatrist II 
Psychologist 
Psychological Assistant 
Relief House Manager, Alcohol/Mental Health - Community 

Service Aide II 
Secretary I 
Secretary II 
Unit Supervisor, Day Treatment Program - Caseworker II 
Unit Supervisor, Halfway House, Alcohol/Mental Health -

Alcoholism Counselor I 
Unit Supervisor, Outpatient Clinic - Administrative 

Technician IV 
Unit Supervisor, Sheltered Workshop - Administrative 

Technician II 
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Consideration of Proposed Employee Handbook: On a motion by 
Dr. Self, seconded by Mr. Gee, the Board adopted the following 
resolution: 

RESOLVED, by the Board of Trustees, that the Board 
approve the proposed Employee Handbook as submitted. 
Be it further RESOLVED that the .Employee Handbook sup­
plant the Personnel Policies and Procedures Manual 
effective November l, 1977. 

Consideration of Personnel Matters: Dr. Self requested that the 
Chairman call an Executive Session to consider personnel matters 
brought before the Board by the Executive Director according to 
Article 6252-17 Section 2(g) of the Open Meetings Law. Chairman 
Burke excused guests from the meeting room at ~:30 p.m. stating 
that no Board action would be taken until the meeting was reopened. 

Executive Session 

Mr. Burke reopened the meeting to the public at 7:50 p.m., and 
asked the Board to take action on the following: 

Consideration of Applicant for MR Psychologist Position: On a 
motion by Dr. Self, seconded by Mr. Gee, the Board adopted the 
following resolution: 

RESOLVED, by the Board of Trustees, that the Execu­
tive Director be authorized to employ Mr. Doug H. 
Thompson effective November 1, 1977, as a Psychologist 
in the MR Division. 

INVITE COMMENTS FROM VISITORS: 

Judge Sturrock commented that he has had the opportunity to visit 
some of the programs and with the staff, and that it is gratifying 
to him to be part of an organization that is so enthusiastic and 
optimistic. 

DESIGNATION OF DATE, TIME, AND LOCATION OF NEXT BOARD MEETING: 
The next Board Meeting was set for Tuesday, November 22, 1977, 
Board Committees will convene at 4:30 p.m. with the Board 
Meeting beginning at 5:00 p.m. The Meeting will be held in 
Lufkin, and the Board will be advised of the exact location at 
a later date. 

ADJOURN: There being no further items for discussion, the 
meeting was adjourned at 7:55 p.m. 
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LOC T, 

1. .'ax Funds Appro. to Center 
a. City Government (010) 
b. County Government (020) 
c. School District (030) 
d. Hospital District (040) 
e. Other (050) 

2. Patient Fees-Ins.-Reimb. 
a. Direct Patient Fees 

& Insurance (070) 
b. Title XX (071) 
c. I CF-MR (0~2) 
d. SB 230 (073) 
e. TRC (074) 
f. Title XX Protective 

Services {075) 
g. Lufkin State School (076) 

3. Other Income & Contributions 
a. Workshop Production (080) 
b. Donations (081) 
c. Concessions {082) 
d. Miscellaneous (083) 
e. Jasper-Newton ARC (084) 
f. Interest· Income {089) 

STATE GRANT-IN-AID & SPECIAL 
GRANTS THROUG.H TDMHMR 
1. Grant-in-Aid (110) 
2. Supplemental Grant-in-Aid (120) 
3. Special Grants-TDMHMR · (130) 

OTHER STATE FUNDS 
1. Texas Commission on Alcoho1(160) 
2. TRC Establishment-Hardin (161) 
3. TRC Establishment-Houston (16Z) 
4. BSCHD (163) 
5. (164) 
6. (165) 

FEDERAL FUNDS 
1. Grants 

a. Title I 
b. Developmental Disabil­

ities 
c. Public Law 94-63 Grant 
d. HEW (DPW) Liais.on Wor­

kers 
e. 

( f. 
g. 

GRAND TOTAL 

*Denotes Budget Changes 

(210) 

(211) 
(212) 

(213) 
(214) 
(215)° 
(216 )' 

DETRHHHRS 
NAME OF CENTER 

:MONTHLY MONTHLY 
BUDGET RECEIPTS 

9 .472 870.83 
79& 9~987.00 

3,614 3,379.49 
'6. 798 

683 
26.131 :LJ,800.00 

1,000 

2,405 
417 

-3.672 2 '221. 22 
294 1,042.25 

. 208 289.28 
375 311. 00 

. 2.571 
250 140. 5'4 

82,278 82,194.75 

1,562 
2,731 
2, 712 
1,309 

-

11,390 

5,836 

~,605 30,000.00 

2,917 

204,028 154,236.36 

September 30, 1977 
Date 

I ANNUAL ' CUMULATIVE BALANCE 
'BUDGET RECEIPTS YTD 

113. 6621• 870.81 112. 79L 17 
9 ,577 9·_·987. 00 ( 410"'.'00' . 

43 '3521• 3,379.49 39,972.51 
. 8L581*. . .. .. .. . . . 81;581.00 

. 8. 200 8,200.00 
313. 572;~ 23,800.00 289, 772.00 
12.000 12,000.00 

28,864* 28,864.00 
5,000 5,000.00 

·; 

44,062 2. 221. 22 "41,840. 78 
3, 526;'' 1 ·.042.25 · 2,483.75 

. 2. 500' . .. . 289 ~ 28 2,210.72 

. 4·. 500 . 311.00' . ' 4,189.00 
30 .• 857 30,857.00 

3,000 · 140~54 2,859.46 : 
I 
I 

987, 3371. 82,194.75 905,142.25 

.. 

18,745 1~,745.00 
32, 770''' 32,770.00 
32 '549;•, 32,549.00 
15 '712 15,712.00 

136,674 136,674.00 

70,037 . 70,037 .00 
415,259 30,000.00 385,259.00 

35,000 ~ . 35,000.00 

2,448,336 154.236.36 2.294.099.64 
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DETRMHrms 
~~~- -~~~~~-

ERSO'NNEL 
Salaries & Wages 
Salary & Herit Increases 
Fringe Benefits 
Consultation & Prof. Fees 
1. Direct Patient Services 
2. Other 

~RAVEL - STAFF & BOARD 

;m~smIABLE ITEMS-
l. 

) . 
Drugs 
Food 
Other 

~QUIP~IENT & :E'URNITURE 
1. Purchase 
>. Rental 

Repair & Maintenance 

3UILDING · 
:i. 

). 

Rent 
emodeling & Renovation 

.epai r & :Maintenance 

VEHICLE 
a. Purchase 
b. Rental 
c. Oper._& Maintenance Cost 

(010) 
(011) 
(020) 

(030) 
(040) 

(050) 

(060) 
(070) 
(080) 

(090) 
(100) 
(110) 

(120) 
(130) 
(140) 

(150) 
(160) 

·(170) 

CONTRACTS WITH SERVICE AGENCIES(l80) 

OTHER 
a. Postage.> Telephone (190) 
b. Laboratory Expenses (191) 
c. Client Transportation (192) 
d. Annual Audit (193) 
e. Insurance (194) 
f. Client Wages (195) 
g .• Utilities (196) 
h. Contract Materials (197) 
i . Educational Materials (198) 
j. Niscellarieous (199) 
k. Emolument (200) 
1. .. Legal Services {201) 
ra. Therapeutic Recreation (202) 
n. Concessions (203) 
o. ,lient Fringe (201!) 
p. (205) 
q. (206) 

GRANO TOTAL 
Den 

NAME OF Cf.NTER 

SUMMARY 
ORGANIZATIONAL UNIT 

HONTHLY :MONTHLY 
BUDGET EXP. 

115.154 111,4Q4!Z2 
625 

10 .. 990 7 .. 597.79 

192 
333 95.00 

3,425 6,~65.8Z 

6,333 
1,500 ? (.11?.1A 

2,292 9:343.74 

2,659 ·4.892.45 
1,475 331.40 

162 4,031.84 

6.,506 7,Q64.00 
596 2,733.04 

28 

1..167 7.004.42 
235 

1,062 2,307.45 

39,830 29,739.66 

1,302 3,827.69 
404 62.05 
-0-
309 

1,026 4-811. 67 
3,431 3.633.41 

829 1.572.81 
417 555.32 
506 
465 3,574.37 
350 350.00 

49 
17 88.55 

192 469.26 
167 116. 73 

~ 

2Dlf ,028 213.805.62 

September 30,197 -
Date 

ANNUAL CUMULATIVE BALANCE 
BUDGET J.:xp. YTD 

1 ,__18.l: Rb');'. lll,4Q4.Z2 .. i -2 7 Q • 4 4 0 • -2 8 
7 .5.QO 7.500.00 

13l_Ji9-7;' 7~597.79 . 124 .. 299. 21 

2.300 2 ,300. 00 
4,000 95.00 3.,905.00 

· · 4i..095~ 6,_165.81 . 34,929.13 

76.000 76,000.QO 
18,000 2 .-032. 38 15~967.62 
27,509~ 9.343.74 18,165.26 

... 

31, 908:;' 4.892.45 27.015.55 
17,700 331. 40 ... 17,368.60. 
1,950 4,031.84 (2,081.84 '. 

.-

78 ,071~ 7 ,_064. 00 71, _Q07 ; OO 
7'150;' 2 ,_733. 04 4 ,,'.+16 .. 9_6 

350~ 350:00 

14 .OOQ;', 7 _nn4_Ll.? · F. _ qqc; . t;R 

2 ,815;', 2 2_815. 00 
12,744~ 2,307.45. 10, 436-. 55. 

• 
. 477 ,955;'; 29,739.66 448,215.34 

-

15,618;'; 3,827.69 11,790.31 
4,850;', 62.05 4,787.95 

-0-
3 .. 705;'• . 3, 705:00 

12,316~ 4 .. . 811. 67 7 .. 504.33 
41,177;' . 3 .. 633.41 37 .. 543.59 
9, 942;'. l,572 , 81 8.369.19 
5,000 555.32 4.444.68 
6 ,075;': 6,075.00 
5 ,578;': 3,574.37 2,003.63 
4", 200 350.00 3,850.00 

586;'< 586.00 
200 88.55 111.45 

2. 300;', 469.26 1,830.74 
2,000 116.73 1,883.27 

. . 

2, '~'·8' 336 213.805.62 r2.234.530.38 
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PROGRAM CATEGORY 

1. Administration 

2. Screening, Referral and 
Emergency 

3. outpatient Services 

4. Special Education 

5. Sheltered Work Training and 
Day/Evening care 

6. Alternate Residential/24-Hour 
Care 

TOTALS 

DETRM.HMRS September 30, 1977 
NAME OF CENTER Date 

STATE GRANT-IN-AID 

MONTHLY MONTHLY ANNUAL CUMULATIVE BALANCE 
BUDGET RECEIPTS BUDGET RECEIPTS YTD 

17,763 17,679.58 213I155 17,679.58 195,475.42 

1,982 1,982.17 23,786 1,982.17 21,803.83 

18,130 18,130.33 217,564 18,130.33 199,433.67 

10,956 10,955.42 131,465 10,955.42 120,509.58 

23,469 23,469.00 281,628 23,469.00 258,159.00 

9,978 9,978.25 119,739 9,978.25 109,760.75 

82,278 82,194.75 987,337 82,194.75 905,142.25 
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DETRMHMRS September 30, 1977 
NAME OF CENTER DATE 

STATE GRANT-IN-AID 

MONTHLY MONTHLY ANNUAL CUMULATIVE BALANCE 
BUDGET . EXP. BUDGET EXP. YTD 

PROGRAM CATEGORY 

1. Administration 17,763 16,944.42 213, 155 16,944.42 196,210.58 

2. Screening, Referral and 
Emergency 1,982 1,893.06 23,786 1,893.06 21,892.94 

3. Outpatient Services 18, 130 17,608.37 217,564 17,608.37 199,955.63 

4. Special Education 10,956 11, 781. 97 131,465 11, 781. 97 119,683.03 

5. Sheltered Work Training and 
Day /Evening Care 23,469 23,898.51 281,628 23,898.51 257, 729.49 

6. Alternate Residential/24-Hour 
Care 9,978 10,068.42 119,739 10,068.42 109,670.58 

TOTALS 82,278 82,194.75 987,337 82,194.75 905,142.25 

I 
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DEEP EAST TEXAS REGIONAL MHMR SERVICES 

INCOME 

Jasper County 
Shelby County School District 
Senate Bill 230 
Workshop Production 
Patient Fees 
Donations 
Concessions 
Miscellaneous Income 
Interest Income 
Grant-in-Aid 
Public Law 94-63 Grant 

TOTAL 

EXPENDITURES 

Salaries 
FICA 
Insurance/Hosp./Life 

irement 
Consultation/Other 
Travel 
Food 
Supplies 
Equipment/Furniture Purchased 
Equipment/Furniture Rented 
Equipment/Furniture Repair & Maint. 
Rent/Building 
Remodeling & Renovation/Buildings 
Purchase/Vehicle 
Operation & Maintenance/Vehicle 
Contracts 
Postage/TElephone 
Lab Expense 
Insurance 
Client Wages 
Utilities 
Contract Materials 
Miscellaneous Expense 
Emolument 
Therapeutic Recreation 
Concession Expense 
Client Fringe Benefits 

BREAKDOWN OF DISBURSEMENTS: 

OPERATING STATEMENT 

September 

DISBURSEMENTS 

$111,404.72 
5,840.07 
4,377.76 
1,757.72 

95.00 
6,165.87 

-0-
2, 338. 34 

-0-
331. 40 

2,978.49 
7,064.00 
2,078.44 

-0-
1, ll 9. 20 

29,412.66 
3,087.80 

-0-
433. 9 l 

3,633.41 
1,058.54 

128.97 
3,297.91 

350.00 
34.95 

386.16 
116. 73 

$187,492.05 

1977 

ENCUMBRANCES 

$ 2,032.38 
7,005.40 
4,892.45 

1,053.35 

654.60 
7,004.42 
1,188.25 

327.00 
739.89 

62.05 

514.27 
426.35 
276.46 

53.60 
83.10 

$26,313.57 

Supplies: All Programs: Forms-$627 . 45; Cleaning Supplies-$320.65 

TOTAL 

$ 870.83 
9,987.00 

23,800.00 
2,221.22 
3,379.49 
1,042.25 

289.28 
311.00 
140.54 

82,194.75 
30,000.00 

$154,236.36 

TOTAL 

$111,404.72 
5,840.07 
4,377.76 
1,757.72 

95.00 
6,165.87 
2,032.38 
9,343.74 
4,892.45 

331.40 
4,031.84 
7,064.00 
2,733.04 
7,004.42 
2,307.45 

29,739.66 
3,827.69 

62.05 
433.91 

3,633.41 
1,572.81 

555.32 
3,574.37 

350.00 
88.55 

469.26 
116. 73 

$213,805.62 

Equipment/Furniture Rented: Central Administration-Computer Equipment-$283.40 
Equipment/Furniture Repair & Maintenance: All Programs-Maintenance Contract on Dictating 

Equipment-$2,853.84 
Rent/Building: Central Administration-$1,530.00 

Newton County Developmental Center-$265.00 
Houston County Sheltered Workshop-$485.00 
Shelby County Sheltered Workshop-$560.00 
Sunrise Manor-$450.00 
Angelina County Outpatient Clinic-$1,175.00 
Trinity County Outpatient Clinic-$300.00 
Tyler County Outpatient Clinic-$267.00 
Polk County Community Counseling Center-$300.00 
Tyler County Developmental Center-$285.00 
Central Administration-Day Treatment Land-$450.00 

Operation & Maintenance/Vehicles: Angelina County Day Treatment-Repairs-$298.51 
Contracts: Shelby County School Board-$21,896.00 

Lufkin Workshop & Opportunity Center-$7,016.66 
Lynn Dunlap-$500.00 
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DEEP EAST TEXAS REGIONAL MHMR 
OPERATING STATEMENT 
September, 1977 

~ \KDOWN OF DISBURSEMENTS - CONTINUED 
rvstage/Telephone: Central Administration-Telephone-$804.98; Postage-$500.00 

Jasper County Outpatient Clinic-Telephone-$328.08 
Insurance: Worker's Compensation-$433.91 
Utilities: Shelby County Halfway House-Electricity-$380.32 
Miscellaneous: Membership in Texas Council of Community MHMR Centers-$1,771.50; 

Classified Advertising-$291.76 
Concession Expense: Polk County Sheltered Workshop-$309.60 

BREAKDOWN OF ENCUMBRANCES 
Food: Shelby County Halfway House-$1,496.77 

Sunrise Manor-$472.01 
Supplies: Various Programs-Instamatic Cameras and Supplies-$427.04 

All Programs-Employee Handbooks-$312.59 
Equipment/Furniture Purchased: Central Administration-Typewriter-$747.00; Desk, Chair, 

2 file cabinets-$880.37 
Shelby County Halfway House-3 All Steel Lockers-$435.00 
Jasper County Outpatient Clinic-2 All Steel Lockers-$290.00 

Equipment/Furniture Repair & Maintenance: All Programs-Maintenance Contract on Typewriters 
and Calculators-$1,040.00 

Vehicles/Purchased: Nacogdoches County Sheltered Workshop-Van-7,004.42 
Remodeling and Renovation/Building: Sunrise Manor-Installation of Fire Alarms-$375.00 
Postage/Telephone: Shelby County Halfway House-Telephone-$420.79 
Utilities: Newton County Sheltered Workshop and Jasper County Developmental Center­

Electricity-$267 .96 
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~) 

... 
Division MR 

------~--~~----~------~ 

Report Month September, 1977 

Quantified Objectives for Year 

1. a. 
Serve a total of 1,213 clients 
in MR Division during FY 78 

DEVELOPMENTAL CENTERS 

Excelsior 
Hardin 
Jasper 
Kirbyville 
Newton 
Shelbyville 

·Tenaha 
Timpson · 
San Jacinto 
Tyler 

TOTALS 

SHELTERED WORKSHOPS 

Hardin 
Houston 
Jasper-Newton 
Nacogdoches 
Polk 
Shelby 
Lufkin 

TOTALS 

1. 

Monthly 
Goal. 

35 
12 
12 
11 

9 
15 
18 
30 

9 
13 

164 

24 
24 
28 
34 
30 
28 
70 

238 

DEEP EAST TEXA~ .MR.MR SERV!CES 

DIVISION GOALS AND OBJECTIVES 
(Numerical Objectives) 

Monthly Report 

2. 3. 4. 
Actual Performance Numerical 

for Month Deviation ± 
Numerical % . of . Goal . .. Cqlumns 1 &·. 2 

43 122 
7 58 

10 83 
11 100 
10 111 
18 120 
16 88 
33 110 

9 100 
11 84 

168 98 

17 71 
17 71 
23 82 
19 56' 
23 76 
24 · 86 
78 111 

201 I 79 

. . 

+8 
-5 
-2 

0 
+l 
+3 
-2 
+3 

0 
-2 
+4 

-7 
-7 
-5 
-15 
-7 
-4 
+8 
-37 

I •I . " 

5 6. 
Year to Date 

Cumulative 
-Act-ual No. I Goal No. 

43 47 
7 18 

10 27 
11 19 
·10 15 
18 18 
16 22 
33 35 

9 13 
11 20 

168 234 

17 33 
17 45 
23 . 45 
19 40 
23 45 
24 40 
7'8 90 

201 338 

7. 

%. 

91 
38 
37 
57 
66 

100 

1 · 
I 

73 
94 
69 
55 
71 

51 
26; 
51 
47 
51 
60 
86 
53 

8. 
11 S.erved 
This Month . 
(if 
appropriate 

43 
7 

10 
11 
10 
18 
16 
33 

9 
11 

168 

17 
17 
23 
19 
23 
24 
78 

201 
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'') 
DEEP EAST TEXA~~ SERVICES .) 

I 

DIVISION GOALS AND OBJECTIVES "' 
(Numerical Objectives) 

... Monthly Report 
Division MR 

' 

Report Month September, 1977 

1. 2. 3. 4. 5 6. 7. 8. 
Actual Performance Numerical Year to Date 11 S.erved 

Monthly for Month Deviation ± Cumulative . This Month 
Quantified Objectives for Year Goal Numerical % of Goal . Columns 1 & 2 Actual No. Goal No. .%. (if 

. . . . . . . . . . . . . ... .. aPPropriate 

MOBILE UNIT 50 51 102 +l 51 600 12 51 

SUNRISE MANOR 8 8 100 0 8 16 50 8 
\ 

RECREATION 12 8 66 -4 8 25 32 8 
I 

GRAND TOTALS 472 436 89 -36 436 1,213 44 436 

.. 

~ 

: 

I 

I 

I 

I ., 

J . 

' .;, J 
' ... i 

I 
: 
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) 

Division MR 

Report Month/Quarter September, 1977 

Goals 

Expand and improve aftercare services 
throughout region. 

Expand and improve prescreening services 
throughout region. 

DEEP EAST TEXAS .MHMR SERVICES 

DIVISION. GOALS .AND OBJECTIVES 
(Non-Numerical Objectives) 

Monthly/Quarterly Report 

Documentation of Effort . 
To Meet Goal 

1 client was discharged from Mexia State 
School into our region. 
We attended pre-discharge, so 100% participa~ 
tion. 

No state school admissions from our region 
during Sept~mber. 

Expand effort to impact · the state school 1see above explanation of 1 discharge during 
and state hospital admission, readmission, September. 
and discharge rate. 

' ,;, 

Date Accomplished, 
if Appropriate 

September 16 

I ., 
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'\"" . ... 

I-

'ID: 

D.S:rn: 

i 
DEEP EAST TEXAS REGIONAL 

i'v1El'ffAL HEALTH MENTAL RETARD/\TION 

SERVICES 

303 ANG E LIN .A BU ILDl :"\: G 1 06 I\! . FIRST STR :':ET LUFKIN. TEX..l\S 75901 

PHONE : 1-\RE.A. CODE 7 13-63.:i.-22 41 

H 'Z . H 0 R A N D U ~· t 

irayn;;a i~·r,;rrenca, !>b. .. D .. 
R~e~u ~1~1~ Di;:acto:r 

.Jd..ck G. ~!artL."'l> ?h.D. ~ Director 
H-rolt:al fa~alth Divii1ion 

October 19, 1977 

./ 

Attach.ad you will find a hr~ak·1own. o .f tha .ot:lti.stic.s fo;;: each OU co~pared wit'h · 
tbeir sq~a fo~ the uonth of Sept.amb*r• You vill nota that there ~T>.era three unitB 
th.at fr!ll helo'9 th~ir ~:nthly go.al: &'1i10r!al lio3pita.l :> lfacog~foches H~rial Hoa­
p:l !:al ;.md l\~3alina Day Ts:-~at~nt Pro3ra.:~. '!'he f'iict tha:t 'the hoapitala st:ltistic3 
'H~~e low~-: tban p:rcj set~ l~ uot of gre.-'lt concern to r~.a t .. d.nce thi3 may very well 
i.ndic...~t>;l tha e .f.fectiveciesa of our outp.at:t~nt aer.JiC·':la. Ro~~~v~r, tha p~:cfo:rmanca 
of th~ D."ly Traabent P~o3ram i3 of conc~rn. I hav~ tslkad ";dth :t-!r. Don Hile.ex) c· 
Di"t"ec:tor of P::e9c:Ce~n:.ln;g r..11d Afterc3l'.'&, a.bout th~a atatiotica nnd hava asked him 
to tak~ the naeaa~ary st3pa to inc~ease our client ad.~igsions to thia progra~~ 

You will also find ~tt~C~"lP~ a report on other goals r8latinz to the l1antal Health 
Di"V'i.3ion. The::a a:ra t-v;o r~p~:-cts which a.re not baln3 submtted for th.a month of 
Sap·.tember. Ona r~port: r~1~tea to the nxr~er of ho;;pita.l cou:r,aitm...:!nt9 in which 
p:ce3craening was dona. At thi.a tbna w-e do not ha"Ju: n oe·thod for gathering thi~ 
i.."'lfo·~ti·on, I have met w.lth Hr. D-on Wilcox and asked hL~ to davalop a sy.'.'3te:m 
for coll~r.:ting report3 o:u thesa statistics. liopefu..1.ly, ~;e will be ablQ to prorlda 
tb.ia information for th.a month of Oc~ober. 

Th~ ~~co~,d ::ep-o:rt r~l.n7.:aa to the m.lnt~:>er of client:a <li!lchs..rged fz-om an institu?:ion 
wbo 't~::tv~ h:ld p:::~dlm~b~~Z'~ pl~3 d~V,?.1011? .. d~ B~·F!au.s-a of th-a f:.lct that th.a Cc~xai;:;­
slcns:r9 s Rule3 on iU:t~::care hev3 not b~:zn :!.~.q>l~-'lted, prediocharga conf.~r.~nc~s 
ha.vs not begun at tha State Hospital. 

JC}t:llm 

An Equ;:if Opportun it y/,'\ff1rma tiv~ Ac tion Employer 

Count ies Served: Angelina • Hardin ° Houston • Jasper 0 Nacogdoches s Newlon • Polk • Sabine • San Augustine • 

San Jucinto • Shelby • Triniry • Tyler 

/ 
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"" 
I DEEP EAST TEXAS MHMR SERVICES I 
I 

~ .... 
I 

DIVISION GOALS AND OBJECTIVES 
(Numerical Objectives) 

' 

.. Monthly Report 
Division Mental Health 

I 

I Report Month September 

1. 2. 3. 4. 5 6. 7. 8. 
Actual Performance Numerical Year to Date ti Served 

Monthly for Month Deviation ± Cumulative . This Month 
Quantified Objectives for Year Goal . Numerical %_of Goal Columns 1 & 2 Actual No. Goal No. f % Annual (if -. 

.. Goal . approp '. te) 
I 

Client Admissions: I 
I Angelina Co. OPC - 511 43 43 +100% --- 43 43 8% 251 
I 
I 

Jasper Co. OPC - 152 13 27 +208% +14 27 13 18% 94 
I 

Nacogdoches Co. OPC ~ 265 22 42 +183% +20 42 22 16% 144 
I Trinity Co. OPC - 104 9 19 +211% +10 19 9 18% l 113 

Tyler Co. OPC - 178 15 21 +140% + 6 21 15 12% 80 

Memorial Hospital - 60 5 3 - 40% I - 2 3 5 5% 3 

Woodland Heights - · 60 5 5 +100% --- 5 5 8% 5 

Nacogdoches Memorial - 60 5 1 - 80% - 4 1 5 2% 1 

Protective Services - 58 5 11 +220% + 6 11 5 19% 20 

Jasper Co. CCC - 77 7 24 +343% +17 24 7 31% 35 

I 
Polk Co. CCC - 122 10 33 +300% +23 33 10 27 % 73 

I 
Nacogdoches Co. CCC - 125 11 . 16 +145% + 5 16 11 13% 51 

Shelby Co. Halfway House (MR) 16 2 2 +100% --- 2 2 13% 5 ,.,,,. ..... 
Shelby Co.· Halfway House (Ale) 28 3 11 +367% + 8 ·11 3 39% 22 ' \ 

Angelina Co. Day Trt. Frog. - 48 4 1 - 75% - 3 1 4 2% 11 --
I 
I TOTAL 1,864 159 259 +163% +100 259 159 14% 908 

I 

;:. 

,. . 
(_ ·-~ (_ _ ( i 

11 
I <I 

-
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Division Mental Health 
~~~~~~~~~~~~~~~~-

Report Month/Quarter September 
~-"-~~~~~~~-

Goals 

1. Expand and improve aftercare services 
throughout the region. · 

DEEP EAST TEXAS rIBMR SERVICES 

DIVISION GOALS AND OBJECTIVES 
(Non-Numerical Objectives) 

Monthly/Quarterly Report 

Documentation of Effort 
To Meet Goal 

Number admitted: 49; number discharged: 30; number 
of discharges contacted within 30 days: 9; hours 
of service reported: 7 hours, 5 minutes; percent 
of discharges contacted within 30 days: 30%. 
I would like to point out that we did not fully 
implement the tracking system until September 15. 
These ~tatistics should show a marked improvement 
for October. 

2. Expand and improve prescreening services 
thro~ghout region. 

Information not available at this time. See cover 
memo. 

3. Expand effort to impact the SS and SH 
admission, readmission and discharge rate 

Data not available at this time. Commissioner's 
Rules on Aftercare have not been implemented. 

' •·. 

Date Accomplished, 
if Appropriate 

'• ·, 

;~:t..').. 
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DEEP EAST 'I MHMR SERVICES 

DIVISION GOALS :AND OBJECTIVES 
(Numerical Objectives) 

I 

" 

Division Program Support .. Services -Personnel Monthly Report 

Report Month September, 1977 

. - -

Actual Performance Numerical Year to Date # Served 
1 2 3 4 5 6 7 8. 

Monthly for Month Deviation :!: Cumulative · This l'fonth 
Quantified Objectives for Year Goal. .· Numerical % . of . Go~l . .. Cqlum~~ .1 & · :~. ~ct~al No. Goal No. .%. (if . . 

anproon.at 

A. Recruitment Activities · 

1. Positions in active 
recruitment -~- 8 --- I 

2. Number of, units 
notified --- 29 per --- ' 

position ' 
opening 

3. Number of newspaper · 
ads --- 6 · ---

4. Number of agencies 
& organizations 
notified --- 42 per · ---

. position ' 
5. Number of recruit­

ing visits to col-
leges, universities --- 3 --- : 

I 

B. Interviews : 

1. No. of positions 
interviewed · --- ;a · · : 

2. No. of applicants : 
interviewed 40 32 80% -8 

3. No. of positions 
filled 8 1 12% -7 

C. Turnover , I 

1. No. of employees : 
terminated --- 3 ---

2 . · Monthly turnover 25% or . .-. 
1

, 

~-~- i~~~ ~~ ~~~~ 
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Division Program Support Services 

Report Month September, 1977 

1. 

Monthly 
Quantified Objectives for Year Goal .. 

I 

1. Staff Development 
i Sessions 1 

2. No. of Employees 
Attending Staff 
Development I 100 I 

( 

3. No. of .Classroom HOurs I 300 
I 

New Employee Orientati·on 

1. New Employee Orienta-
tion Sessions 1 

DEEP EAST ·~ MHMR SERVICES 

DIVISION GOALS :AND OBJECTIVES 
(Numerical Objectives) 

! 

Monthly Report 

j 

2. 3. 4. 
Actual Performance Numerical 

for Month Deviation :!: 

Numerical . %.of Go~l . . Cql'-:lmns .1 . oc'_"~. 

1 100% 0 

96 I 96% I -4 

288 
I 

96% 
I 

-12 

1 100% 0 

, -·· 

5 6 .• 7. 8. 
Year to Date ft! S.erved 

Cumulative I This Month 
-~ctu~l .No •. Goal No. % (if 

Ii aool:ooriat 

1 l°I I 97% 

I 96 I 1,100 I 8% 

I 
288 

I 
3,300 I 3% 

I 

I 
1 12 8% 
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DEEP EAST TEXAS MHMK ~iRVICES 

D!VISION.·GOALS "AND OBJECTIVES 
(Non-Numerical Objectives) 

Division Program Support Services Monthly/Quarterly Report 

Report Mon th/ Quarter September, 19 7 7 

Goals 

Personnel 

Documentation of Effort 
To Meet Goal 

Date Accomplished, 
if Appropriate . 

1. Develop objective staff evalua­
tion system. 

1. In process of reviewing four systems 
from other orgainizations. 

Report to Executive 
Director on review of 
other organizations' 
evaluation systems due 
December 19, 1977. 

Staff Developm~nt 

1. 

2. 

3. 

Present meaningful staff develop-I 1. 
ment materials during monthly 
sessions. 
To receive input from staff abouti 2. 
improvement of some aspects of 
MHMR through suggestions. 
Encourage staff input into types I 3. 
of training through the Staff 
Development Advisory Committee. 

Attachment #1 is a copy of Staff De- I September 30, 1977 
velopment Agenda for September which 
was implemented. 
Receive two suggestions from staff Suggestions given to 
members which were both acted upon. Executive Director on : 
(see attachment #2) . . Septembe~ 30, 1977. 
Staff Development Committee made the Committee met on 
following recommendations for train- September 30, 1977. 
ing: Training in Montessori techniques, 
paraprofessional training on physical 
therapy, personal/social adjustment 
training, play therapy training, , train-
ing in MR sexuality. 

',,·, 

Copied from an original at The History Center, Diboll, Texas.     www.TheHistoryCenterOnline.com     2017:005



Division Program Support Services 

Report Month/Quarter September, 1977 

Goals 

Employee Orientation 

'"' 
DEEP EAST TEXAS MHl-11.'- ... .CRVICES 

D!VISION'·GOALS AND OBJECTIVES 
(Non-Numerical Objectives) . 

Monthly/Quarterly Report 

Documentation of Effort 
To Meet Goal 

1. Provide each employee with an 
orientation on the agency and it~ 
forms. 

1. Nine new employees received a two-day 
employee orientation. Content in­
cluded: Overview ·of agency, Equal 
Employment Opportunity Training, 
Overview of all forms utilized by 
MHMR. 

Employees in attendance: 
Eddie Lane Donna Davis 
Marsha Kimble Pat Cootware 
Pam Smith Howard Williams 
Mary Wilson Duane Alcorn 
Cynthia Milstead 

Employee Evaluations of orientation were 
very positive. 

f • •• 

Date Accomplished, 
if Appropriate . 

New Employee Ori~nta­
tion - 9/21/77 
F6rms Orientation -
9/22/77 

Copies of Employee 
Evaluations given to 
Executive Director · on 
9/22/77. 
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Workmen's Compensation 

INSURANCE PAYMENTS 

FY 1977 

Employee Group Health and Life 

Professional Liability 

Comprehensive 

Vehicle 

Client Liability Insurance 

Physician Malpractice Insurance 

TOTAL 

$ . 3,891~93 

40,484.10 

10,324.79 

1,552 .. 00 

23,474.88 

2,835.bO 

2,572~00 

$85,134 .. 70 

~ . -

( . 
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APPENDIX IV 
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• L 

.,.~ 

Deep East Texas Regio1 ...... 1 MR.MR Services 

Goals 

1) Serve the total number of 
clients by OU specified in 
FY 1978 Operating Budget. 

2) Continue efforts to improve 
quality of all direct 
client services. 

3) Expand and improve aftercare 
services throughout region. 

4) Expand and improve pre­
screening services through­
out region. 

5) Expand effort to impact the 
SS and SH admission, re­
admission and discharge rate. 

PROGRAMMATIC GOALS FOR FY 1978 

Implementation 

Divide goals by divisions, program 
areas, and OU and send out memo. 

Develop policies and/or procedures 
which will work toward compliance 
with appropriate JCAH, NIMH, 
ICF-MR, TEA, DHR, TRC, and 
related standards. 

Develop policies and/or procedures 
which will insure the delivery of 
aftercare services to at least 
50% of all clients discharged 
into our region. 

Develop policies and/or procedures 
wh,.ich will insure that prescreening 
services are provided for at least 
30% of all clients admitted to 
institutions from our region. 

Develop policies and procedures 
insuring adequate · p~escreening/ 
aftercare services. 

Evaluation 

Mfl Go&i 159; served 259. 
MR_ Goal 472; served 436~ 

~ 

Will be reported quarterly--next 
report D•2cember, 197 7. 

MH Goal - provide aftercare for 
90% of discharges; accomplished 30%. 
MR Goal - provide aftercare for 
100% discharges) accomplished 100%. 

MH ~ Prescreening tracking system 
being developed. 
MR - no admissions from region 
during September. 

MH- - Prescreening tracking system 
being developed. 
MR - No admissions; served 100% of 
discharges. 
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PROGRAMMI~ fIC GOALS FOR FY 1978 - Continued 

Goals 

6) Continue efforts to provide 
all services in cost ef fi­
cient manner. 

7) Develop five-year plan for 
all MB.MR services for entire 
region with adequate citizen 
participation. 

8) Move administrative offices 
and Day Treatment program 
to more adequate facilities. 

9) Continue efforts to improve 
all support services. 

10) Improve involvement of 
individual· Board Members in 
policy decisions. 

11) Expand efforts to inform 
elected officials about 
services rendered to their 
constituents. 

Implementation 

Develop guidelines for each pro­
gram concerning # of clients to 
be served and hours of service to 
be rendered. 

Work with Advisory Councils and 
Committees, County Judges, ·COG, 
HSA, etc. on obtaining citizen 
input for needs assessment. 

Make the physical move of the 
administrative offices to the 
new facility when completed. 

Develop plans of operation in 
PSS, PEP, and Business Divisions. 
Develop policies and/or procedures 
which will work toward compliance 
with appropriate HEW, EEOC, and 
related standards. 

Expand utilization of Board Com­
mittees and increase attendance 
at Board Meetings. 

Make some form of personal contact 
for educational purposes at least 
quarterly with each State Repre­
sentative, Senator, and Congress­
men. 

2. 

Evaluation 

To be ;~eported quarterly. 

First draft of plan will be submitted 
to the Board at the November Board 
Meeting. · 

Construction is on schedule. 

Contained in reports of Divisions of 
Business, Program Support, and 

· Program Evaluation & Planning 
Divisions. 

a. Quorum obtained in September. 
b. Percentage at September Board 

Meeting 78°/o. 

a. 

b. 

c .. 

·(."'·---- ----
Membership in Tex as Council 
continued. 

·Personal contacts .during Septem­
ber made with Rep. Blake, Rep. 
'W'.hitehead, Rep. Temple, Senator 
Adams, and three ~o~nty Judg2s. 
Al l elected officials received 
nPP~Q ~QQPQaman~ ~ioa~~nnn~~ra 
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