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ABSTRACT: In this third in a series of three interviews with Jonathan Gerland, Jack 
Sweeny talks about the changes in Temple-Inland from the late 1990’s to 2012.  He 
discusses the corporate office move to Austin in 2002, the unsuccessful foreign forest 
ventures, the board’s dealings with Carl Icahn, the breakup of the company in 2007 and 
the sale of the forests, and the sale of Temple-Inland to International Paper in 2011-2012.  
Mr. Sweeny discusses the changes in forestry philosophy throughout his career and the 
balance between supply and responsible forest management practices.  He also discusses 
Arthur Temple, Jr.’s management style, his experiences with the Diboll Housing 
Authority, and the unique institution that is Diboll Day.  
 
Jonathan Gerland (hereafter JG): Okay, today’s date is June 6, 2012. My name is 
Jonathan Gerland and I’m with Jack Sweeny again today. This will be our third interview 
that we have done. We are here at The History Center and I have just a few prepared 
questions, I guess. Some of the things you’ve already discussed in general and so I 
appreciate you letting me come back and maybe spend a little more time on some of 
these. But if you could just describe the state of Temple-Inland’s forests at the time you 
came to be head over the Forest department. I know one time before in general, just in 
conversation you had kind of talked a little bit about that where Temple-Inland’s forest 
stood in the industry, methods, processes, just anything and everything.  
 
Jack Sweeny (hereafter JS):   Right, well I think when I moved to Forest I was the first 
non-forester to, you know, be put in charge of the forest and what we found was we were 
basically in transition. We were moving more toward a more aggressive management 
approach and by that I mean different kind of fertilization, competition control, strategies 
around how do you get the trees growing as fast as they can grow in plantations. And our 
forest, at that time we were one of the last Forest Products companies in the South to 
really make the commitment to convert natural stands into plantations. And we were 
probably ten years behind some other companies, even in the area. There was nothing 
wrong with that, it was just that when we were late getting into plantation forestry it also 
meant we were late doing some of these other things and they were expensive to do.  
 
JG:  Site prep?  
 
JS:  Well, site prep, we had always done a good job on site prep. It was more after we 
planted good trees and we were beginning to look at ways to genetically improve the tree 
that we were putting in the ground, the seedling. That is part of the transition, but we 
were also just beginning to be willing to spend the money to do fertilization when we 
planted and to do competition control of weeds and other trees to give the tree a chance to 
get out of the ground. There is this huge fight with a pine seedling and all the other things 
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around it to see who can get to be the tallest the soonest and get more sunlight. So as we 
kill that using insecticides and kill that competition, then the trees had a chance to grow 
faster at an earlier age and all that drove a different kind of financial return on the money 
you were investing. So we had a great forest when I showed up there. It had been 
managed on a longer rotation. We were also beginning to change the rotation length of 
the forest and that was tied to the process capabilities of the mill. So the rotation had gone 
from almost a forty-year rotation from when you harvested trees at forty years to thirty 
five down to thirty. It was somewhere around thirty to thirty-two when I got there and 
that has since been moved down in some of the plantations to around a twenty-seven, 
twenty-eight year old plantation.  
 
JG:  I think I remember when I came to work here in ’99, the Diboll sawmill was being 
rebuilt then and I thought it was interesting in the old days when they rebuilt mills or 
built new mills the publicity that was given at the time was how big a tree, you know, we 
can cut forty-foot timbers 14x14 and I remember the big promotion of the Diboll mill 
was how small the tree could be.  
 
JS:  That is right.  
 
JG:  So, you see the shift in the shorter cycles, growing cycles, of harvesting.  
 
JS:  We had four sawmills that were built, Buna, Southwest Louisiana or DeQuincy, 
Pineland, and Diboll, they were all built or renovated around the fiber resource that we 
projected was coming, the volumes and stuff, so we took the head rig out of Diboll and 
put in a piece of equipment called a sharp chain and if you get a tree in Diboll I think now 
over 24 inches they can’t process it, you know. So, it was again that transition around a 
lot of traditional thinking, if you will, in to better matching up…you see we were very 
integrated Jonathan, in that, and it had come from the past of being integrated, but by the 
2000’s with the Orange Paper Mill and I guess even in 2000 we still had Evadale. We had 
like sawmill chips versus plywood chips, so that led to getting out of the plywood 
business and doing sawmills in Diboll. They needed, we used the shavings, the chips, we 
used the bark, we used every part of the tree and so we needed to efficiently convert what 
was coming off the forest through a sawmill to get to a paper mill or we needed to be able 
to take the thinnings from the forest directly to the paper mill and have the ability to 
integrate that. So we had always been integrated but it kind of went to a higher level and 
it all revolved around the forest.  
 
JG:  You have alluded to some of this already, but what was the market like at that time 
and how did that influence how you managed the forest, how you planned the mills? Of 
course during this time too Evadale, the paper mill was eventually (JS:  Sold) sold. Also 
during this time maybe just prior to you coming on board as head of the whole Forest 
were the Temple-Inland’s forestry principals, I think under your tenure you created a 
Natural Forest Management Group, hired a special use forester, things like that and so I 
guess in that big context, just a little more details specific to those, but just to a lay person 
trying to understand what was going on. Can you comment a little bit more on that?  
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JS:  Sure. I think that we were trying to do a number of different layered things in the 
forest, okay. We wanted to meet all the environmental standards, have a spotless record 
about environmentally how we approached managing this forest. And we believed that 
made good business sense to do that. You could run a forest and do that too. Obviously 
the Sustainable Forestry Initiative was an industry type deal and then there was FSC 
[Forest Stewardship Council] which was more of an international standard for how you 
managed the forest and we looked at that.  
 
JG:  Now what was that?  
 
JS:  FSC, it’s a forest, now my memory is going, but FSC [Forest Stewardship Council] 
was more the environmental groups, like FSC. It was an international standard of 
forestry.  
 
JG:  Did the ISO [International Organization for Standardization] standards, that 14001 
international standard organization, was that part of that? 
 
JS:  There was a scramble on to try to have my standard be the standard, right, so there 
was ISO [International Organization for Standardization], there was FSC [Forest 
Stewardship Council], and there was SFI [Sustainable Forestry Initiative] those things.  
 
JG:  I think in your earlier interview you said that, in general maybe but SFI [Sustainable 
Forestry Initiative] in particular, that it was more like the fox guarding the hen house.  
 
JS:  Yes, that was the outside perception of it. So, we adopted SFI [Sustainable Forestry 
Initiative] and there was a lot of studying and work done about that. So, back to what we 
were trying to do. We were trying to bridge this ability, or build a bridge between the 
right kind of environmental standards with protection of bottom lands and stream side 
management zones and stuff, yet within that grow, very aggressively grow a forest that 
would meet the financial requirements that were becoming more and more important in 
order to justify owning a forest, okay. So, it was not just one ball in the air and what we 
didn’t want to do was say the only thing that mattered was the financial side of it, okay. 
We said we can do kind of all three of these things or certainly two of them and that was 
a lot of the work that we did was trying to balance that transition if you will, so that you 
could have a working forest on the right acres and a conservation forest on other acres 
and a forest that was kind of some of both on other acres. We had been given this 
wonderful asset that generations of people had worked and sacrificed for to put together 
and it was up to us to figure out a way to do that. I think I told you this story, but it’s 
probably worth telling again. In a board meeting at Temple-Inland once the Building 
Products group at Temple-Inland was the first operating group inside Temple-Inland to 
ever make a hundred million dollars in a quarter and the board applauded it when that 
was announced and they looked at me and applauded. And I came home and told my wife 
that didn’t really mean anything to me because we are in a cyclical business and money 
profits was not the way I measured how we were doing. In 2007, when the forest was for 
sale and Goldman Sachs was running the auction and people from all over the country 
had been in to look at our forest, people that were potential buyers, and they were in the 
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process of putting their bids together, but there had been a lot of feedback and discussion, 
you know. They had visited, they had been on the ground, they had seen our processes 
and stuff. In a board meeting Kenny Jastrow asked the lead guy from Goldman to tell the 
board what they had heard about our forest from the potential buyers and the guy from 
Goldman stood up and he said, “they consistently tell us that this is the best managed 
forest that they have looked at. It’s managed from an environmental standpoint and a 
growth standpoint.”  And the board applauded and I went home and told my wife that did 
mean something. That was a validation to me that not just what we had done but the 
people before us had done was the right thing, that we did have a forest that was 
financially viable. It was growing a lot of fiber. It was providing the right kind of trees to 
the mill, yet within that or around that there was an environmental component that people 
recognized and acknowledged that we were not out of balance. We were not going too far 
one way. So that is a true story Jonathan and that spanned about a two-year period, but I 
think that is the way that people that ran the forest felt about it too.  
 
JG:  How long did that Natural Forest Management Group, I remember even in In-Touch 
I think there was some notice about it, did it play out? Was it there till the end? 
 
JS:  Yes, it was there till the end. 
 
JG:  Okay.  
 
JS:  I don’t think it’s there now, but yes we wanted to try to do obviously the hardwood 
bottom programs and stuff, but we thought there was a way to leave a forest in more of a 
natural state or a component at least in a more natural state and still meet those financial 
requirements. Now, what was happening is as we went along and got farther into it we 
saw that that was when you compared that site that you left in kind of a natural forest and 
thinned and did natural regeneration it couldn’t compete financially with taking that same 
site and turning it into a pine plantation. So that probably even if we had continued to 
have the forest it would become a smaller and smaller component.  
 
JG:  How much did you have to fight for that?  
 
JS:  Not hard.  
 
JG:  I mean I know you were doing it, but again it seems more and more today it is the 
dollar. It is the money. It’s the number… 
 
JS:  Oh absolutely it is.  
 
JG:  So, I know that was a fight. (JS: Right.) You were doing all these things, I know 
certain people in management saw it was good, well maybe at the highest levels and saw 
it was good for business and maybe just saw it just for that. But how much of it was a 
fight beyond that? When it got down to the nitty gritty of yes, we understand all that, 
that’s good for the environment etc, but we really, you are still going to have to get some 



© Copyright 2012 THE HISTORY CENTER           Jack Sweeny               Interview 248c 

 
5 of 29 

better numbers out of this. Was there ever any of that level discussion or did they just 
leave that up to you?  
 
JS:  No, those discussions went on a little bit, but in fairness even to Jastrow, there was 
never a big internal fight. We knew what we had to do in terms of returns for the forest 
and this wasn’t keeping us from getting there. If you had done 500,000 acres, but the 
Natural Forest Management Group, they were doing probably at most, we had 50 or 60 
thousand acres in that. So look, everybody, until we sold the forest, and that was the 
shock, you know, the forest had always been recognized internally what it meant to us 
and that is why it was such a shock when Jastrow walked in and said we are going to sell 
the forest. Because, financially we were doing better and better and we had told the board 
the story, the reason people were so interested in buying the forest is because we sold the 
forest at the beginning of 2008, by now, by 2012 and into 2013 and 14 the component of 
saw timber coming off our forest on that 27 year rotation was going to grow by a million 
tons a year. And the financial performance of the forest was going to continue to climb so 
we were not, we had to explain what we were going to try to do obviously, but we didn’t 
get a lot of internal pressure. You know Jonathan, during this time and you can’t apply 
for this, you are nominated for it, you don’t go and say we should get this award, but we 
won, we received, I don’t want to say won, we received the highest award that the 
[United States] Interior Department gives to a non-governmental agency for our forest 
management practices.  
 
JG:  In 2005 I believe.  
 
JS:  Yes, in 2005. So to do that you had to have this, that was again kind of a validation 
because the people at Parks & Wildlife I think that submitted the application for us, or 
nominated us for that, they had to know that it had the right balance and stuff. It might 
make a better story if there was this big internal pull, but there was always an awareness 
that the forest was that important to the company. That is why again, I’ve said it three 
times here, it was such a shock to hear what was going to happen and we didn’t get a 
chance to participate in those discussions. That was made at the board level and that 
decision to break this company up and sell the forest, that was strictly a financial decision 
and I think one driven by the package that one person had, to a great degree. But that 
decision there that threw everything, that threw everything that Temple-Inland had 
always stood for, that threw it out the window. That was when the company changed. 
That was when the culture started changing, when that move was made to separate and to 
sell the forest and the forest had to be sold to do the other stuff. That was the asset that 
had the greatest value.  
 
JG:  Right and I want to come back to that specifically with Icahn. It’s interesting that 
2005 was the pivotal year, the year that you won the award, the conservation award but 
then also when Icahn was making a big push. 
 
JS:  The first year he was after us.  
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JG:  And I eventually want to come to that, but before we leave specifically the forest, I 
had a couple of things. This was probably begun before your time, but it certainly was 
still in the works. When Glenn Chancellor was interviewed, his last In-Touch interview 
when he was retiring, they asked him, “what do you see for the future?” and he said that 
fiber availability worldwide was going to be one of the biggest challenges. And of course 
at that time the company was investing, I don’t know if that is the correct verb, but was 
involved maybe, with a lot of outside United States timber, eucalyptus trees and things 
like that in Mexico. He specifically mentioned New Zealand, Costa Rico, Venezuela, 
Argentina, Chili, I don’t know if y’all actually had your hand in all those places, but talk 
a little bit about that. What was that all about? I was in Beaumont at the time in the mid- 
nineties and I remember it even made the Beaumont Enterprise that Temple was 
investing in eucalyptus trees.  
 
JS:  Well, it was one of the worst investments we ever made and one of the silliest things 
we ever did. I think Glenn knew that at the time. It was driven by the fact that the 
company was spending 600 million dollars or so to change to put a new paper machine 
and change the product mix at the Evadale Paper Mill. And that was going to require 
more hardwood fiber. That was going to be the premier, preferred fiber for these new 
grades of paper and stuff in this new machine and clearly East Texas hardwood was 
under a fair amount of pressure. We were seeing pine grow and be replanted and 
hardwood was being diminished and… 
 
JG:  I think the quality of Texas hardwoods wasn’t as good as other states too right?  
 
JS:  Well it is a mixed forest.  
 
JG:  By this time.  
 
JS:  Well, that is right. It wasn’t that the quality of a red oak tree in Texas was worse than 
a red oak tree in Mississippi it was just that the way East Texas had been harvested and 
what grew back when they were doing hardwood we had a very mixed white oak, red 
oak, you know, different species, so when Evadale got a typical hardwood delivery, truck 
delivery, they got all these different species of hardwood and they had different densities 
and different processes, so they were not dealing with a real uniform, it was all 
hardwood, short fiber but it was not all the same. Now eucalyptus was a…we were 
approached by Stimson Timber Company and they had this idea that you could go to 
Mexico and grow eucalyptus trees and they had a paper mill down around Houston and 
they were going to barge it across the Gulf of Mexico, boat it across, right. So, they were 
already two or three years into the project when we got involved. Now there are some 
amazing eucalyptus plantations in South America and New Zealand and different parts of 
the world, but the land ownership laws are different. A corporation, a non-Mexican 
corporation can only own like 1400 hectares of land in Mexico, okay, and these 
plantations that are really productive and stuff, you know, they are thousands of hectares. 
A hectare is like two and half acres, right, so there are a thousand hectare all converted 
and stuff and a eucalyptus tree, you can harvest it in 7 years, okay, after you plant it and 
stuff. So, the scheme was to go to Mexico and in a sense lease from the ejidos, the local 



© Copyright 2012 THE HISTORY CENTER           Jack Sweeny               Interview 248c 

 
7 of 29 

governments of people, lease land from them and you would supply them with labor, I 
mean they would supply labor so there would be jobs and planting and maintaining these 
little kind of garden plot plantations and then when it came time to harvest they would 
harvest. And so it was a great sounding idea in Washington State, where the other 
company was, but there were just numerous problems with the whole idea. We actually 
ended up almost taking over the project, I mean Glenn and his guys, and when I got 
involved we were about 3 years into it.  And actually the other company, when we got in 
it, they did an agreement that after 5 years, after we were in it 5 years, that they could exit 
the project. They could get out. We had to buy them out, so they exited. We were 
fortunate we did buy some land in Mexico. We actually ended up probably buying more 
land than legally we could own. The small plot plantation idea really didn’t work and we 
were fortunate enough to be able to sell those plantations to a Mexican company that was 
in the particleboard MDF business.  
 
JG:  Were you ever able to get… bring any up? 
 
JS:  I don’t think one stick was ever brought up. I don’t think one stick.   
 
JG:  I know that was the issue in Beaumont there was going to need to be some rail 
facilities done there at the port and all that. I don’t know if that ever happened.  
 
JS:  It was very poorly thought out. No, I don’t think that any was ever brought up. We 
did run trials on eucalyptus. We may have brought enough up to run a two-hour paper 
trial and stuff. Evadale, I think the original thought was you would supplement this 
hardwood here with this. It would be 15% or 20% of the mix that they use and the paper 
mill said they wanted 95%. This was after we were way in this deal, that they wanted 
95% of their fiber to be eucalyptus or they didn’t want any. So, it was kind of a folly I 
think and we probably lost 20 million dollars on the deal overall. It kind of sounded good 
at the time, but it was really not very well thought out and never really had a chance to 
do, but it was around Evadale and why do you want that. But as far as the other countries 
we never really pursued anything there.  
 
JG:  Okay, I don’t necessarily mean this to have a connection so this is a poor segue, but 
we talked a little bit in one of the earlier interviews or at least acknowledged that pretty 
much the forest had been managed from the Temple side anyways, the Temple lands that 
Southern Pine Lumber Company (JS: Right.) pretty much by a very small group of 
people, Dave Kenly who didn’t really have any…he certainly had on the ground 
experience but… 
 
JS:  Well, he bought the forest. He bought the land. He was running around buying it.  
 
JG:  He was the chief negotiator, I guess, the dealmaker.  And did it pretty frugally I 
understand, but then Kenneth Nelson, and Kenneth Nelson became I guess one of your 
predecessors, but Glenn Chancellor I guess was the only college trained forester (JS: I 
think that is right.) and of course he came from the background of not the Temple side, so 
with that in mind, Mr. Chancellor coming in, that was a shift you might say in 
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management a little bit and then you’re coming in so I guess as a question it would just 
be to compare and contrast yourself with Glenn. Not personally, but just your philosophy, 
your attitude, your approaches and then also you had mentioned things like the unique 
thing with Temple was, if I’m expressing this right, you now owned a large paper 
company but it was sawmill guys running paper companies rather than paper companies 
running paper companies and sawmill companies. So, my question might be was 
Chancellor a paper mill guy or a sawmill guy? Then also just maybe this is a little bit 
personal but to whom or what did you turn yourself to get yourself up to speed in forest 
management? I imagine that was new to you and you told the story about Glenn and the 
golf course, you better know what kind of tree that is so…but, a little more specific. 
 
JS:  Yes, sure. Well Glenn was, first of all Glenn Chancellor was a great guy. He was a 
professional forester. He took great pride in that. I kidded him once that with all our mills 
that he’d cut down more trees than any man in East Texas and he said yes but don’t 
forget I planted more. And, he was right about that. There were a lot of professional 
foresters in the organization so, there was…now some of those guys had come from the 
Owens Illinois acquisition and stuff so, there was very much a group of foresters that had 
come from Southwest with Glenn that were more paper oriented and the O&I guys were 
totally paper oriented guys, you know, in terms of getting wood for the paper mills and 
stuff but, Glenn always I think was aware of the fact that you had to grow a saw timber 
component on this forest because that is where you made your money. You don’t make 
money in a forest growing and cutting pulpwood you make it cutting saw timber, right. 
And, so Glenn I thought always brought a very nice balance to that. Glenn was a forester 
first, but there was always so much pressure on those guys because they were doing 
procurement too. They were responsible for procurement for the mills and the ones that 
came from the paper mill side, they felt that great obligation to get wood for the paper 
mills – to get wood for the mills in general, but the paper mills specifically. So I think 
that was always a battle with Glenn, but I think Glenn knew, he was very dedicated to the 
nursery. He wanted to grow the best trees we could grow. The problem that Glenn had, if 
you want to contrast me and Glenn, coming from a manufacturing background where you 
had to perform every day, there was a, you know, every day you ran so much or you 
didn’t run, there was a sense of urgency there and every month you got a score card of 
how much money did you make or not make. I was probably a tougher boss than Glenn. 
Glenn managed by consensus, so people could give him reasons that things didn’t 
happen, you know, like if we weren’t replanting sites fast enough. And if you lead a site, 
if you do a cut and you’re scheduled to plant it the spring of the next year or the winter of 
the next year, let’s say you cut something in June of this year and it’s scheduled to be 
replanted in February of next year, well if it’s not replanted you missed a whole growing 
season and if you missed a whole growing season you’ve cost yourself a lot of money 
down the road. Glenn was more accommodating to why that didn’t happen than I was and 
it was my background of, you know, you have to do this stuff every day. So you know 
Glenn, he recognized that. That was the interesting thing about Glenn, he recognized that. 
He told me that, that his people sometimes didn’t get the job done and he said, 
“sometimes I think I’m not demanding enough or have that expectation.” So that was the 
first big change when I went, and you know, Jonathan with me just like being able to tell 
the story about the tree, I never pretended I was a forester. I wanted to learn about 
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forestry but I didn’t go out and you know, try to segregate all the different species and 
stuff. We had people to do that. Now, one of the things that I did do, I brought in a 
different kind of person than Glenn had been hiring. We started hiring people that had a 
different sort of educational background and a different sort of business background, if 
you will, and the combination of them and the regular forester, you know, there was some 
push and shove there and stuff. But I think the best thing that we did organizationally 
from what Glenn had set up, is if you were a regional manager for the Southeast Region 
and let’s say I think we had three regional managers working under Glenn, okay, well 
they were responsible for procurement as well as replanting and growing the forest, okay, 
and I had seen for a long time if it got right down to it they were leaning to procurement 
not the other because if they didn’t get wood they could lose their job. If they didn’t 
plant, they didn’t lose their job because they didn’t plant, okay. So we changed the 
organization and we built a group that just bought wood. That is all they did and dealt 
with our foresters to deliver our wood and we had another group that their only job was 
to replant and grow trees and practice the best forestry they could practice. So they didn’t 
have that conflict of, “hey the paper mill is out of wood or running short and we got to 
get wood,” okay. I think that did more to change the way the work got done and the way 
people viewed their jobs than anything we did in the five years, six years that I was in 
Forest. We redirected people’s effort and we put more emphasis on growing the forest 
than had been put before. I got some stuff from Glenn. I got some stuff from the people 
that we hired, some stuff from the original people that were there. They wanted to do 
well, you know. They wanted to do this and they wanted to grow a great forest. They 
took great pride in that but I don’t think we had quite the organizational structure to 
emphasize that, so that was probably the biggest change. They had to be more 
accountable. They had different expectations and you know, they…I remember when I 
first went to Forest, the return on forest, the return on investment in forest was thirteen to 
fifteen percent every quarter. Well that is pretty good, but that was based on what it was 
on the books for. And I think Harold Maxwell was very instrumental in me going to 
Forest. He had worked with Glenn like I had and we were getting wood from them so we 
knew a lot about what went on there. Harold just felt like someone with a business 
background could be at the top of the Forestry Group; not you couldn’t do the forest 
stuff, but you need that kind of leadership. I wasn’t in Forest three months and Harold 
said, “well what is your return going to be this quarter” and I said, “Well it’s fourteen 
percent or something like that.” He said, “no, no, I’m not talking about at book I’m 
talking about at market.” Because by that time our forest was on the books at, the Texas 
forest was on the books at $200 an acre, but the market by that time, as people were 
buying timberland and some of the changes going on the market price, value for that was 
probably $800 an acre. So if you valued that two million acres at $800 an acre you had a 
billion six invested. If you valued it at $200 an acre, Georgia was a little bit more than 
that, but if you valued it at $200 an acre you had a billion dollars, so to get a return those 
return numbers changed a lot by what you were invested on. So that was another thing 
that we started saying that we have to be able to own this forest we have to get a return at 
market. And boy if you don’t think that sent some shock waves through the people 
working in Forest because they had never been asked to do that, never been asked to do 
that.  
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JG:  Never done that. 
 
JS:  Never been asked to do that.  
 
JG:  What about the industry as a whole? Were you aware of other competitors what they 
were doing the inter-workings? Was that how they were doing it?  
 
JS:  Sure, absolutely. 
 
JG:  So Temple was a little late then coming in?  
 
JS:  Absolutely, we knew that was going on. What was happening, Wall Street was 
saying that paper companies had these forests and first of all, they weren’t making 
enough money off of them, but second, they were taking the income off the forest and 
investing it badly in paper or building products, you know, and building things that didn’t 
need to be built, you know. And third, the value wasn’t reflected in the price of the stock, 
you know. We had a hundred million shares of stock out and if the forest was fully 
valued at two billion dollars, well that is $23 a share in stock price that if 2.3 billion was 
what we sold it for, that you couldn’t look and our stock was $42. So you know Wall 
Street was saying, “you are not getting the value out of it so, get it in somebody’s hands 
that can.” Now I personally think that was a flawed analysis, but it got into what our cost 
per capita was versus what private monies cost of capita was and a lot of things like that, 
so. In fact I was talking to somebody the other day, and you know, forest assets changed 
from almost like being an insurance policy that you had bought over time and you could 
always go to and get fiber or you could borrow money against it if you had to because it 
was this hard asset, to being an asset that was looked like as just a financial asset. You 
know, you got five hundred million dollars on your books and you’re spending a hundred 
million dollars on it so what kind of return are you getting, Mr. Manager? If our cost per 
capita at Temple-Inland was nine percent, okay, if we weren’t earning at least nine 
percent on that investment they would say, “you are destroying value.” Whereas if a guy, 
if a private investor had a return target of six percent, you know, and you could take that 
money and buy the forest and somebody be happy with a six percent return then let them 
have it. That is what we ran into. That is what we ran into and in this witch’s brew of 
other things Jonathan, but you know, you didn’t have to be a forester to run a forest in 
those days. You had to be a business man who had good foresters working for you and 
you had to be able to bridge back and forth, so.  
 
JG:  Okay, thanks. Kind of jumping ahead a little bit, actually in review I’m going to get 
you to jump ahead maybe, but you mentioned Temple-Inland having the banks was both 
good and bad. (JS:  Yes.) Correct me if I’m wrong, but basically it prevented something 
like International Paper taking over, which is what happened, but combined with the 
timberlands it attracted people like Carl Icahn, who was after this so called hidden value. 
(JS: Right.) And I think you said in your second interview, the only way to make Icahn 
go away was to sell the forest. I don’t know if you were saying that you believe that, but 
that was… 
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JS:  That is what Mr. Jastrow believed to do the second time he was here.  
 
JG:  So I think we have kind of set the stage for that. You want to talk a little bit more 
about what that meant or use it as a background to get into the more chronological order?  
 
JS:  Yes, so we are back to Jastrow takes over in 2000 and he did bring some energy to 
the company, but then in 2002 he moved the corporate headquarters from Diboll to 
Austin.  
 
JG:  You said you were going to tell me about the board meeting that that came up.  
 
JS:  Well let’s do that and we will get to Icahn in 2005 and stuff.  
 
JG:  Okay.  
 
JS:  Yes, in the board meeting it was proposed to move the corporate headquarters to 
Austin and that would mean moving all the Paper Management Group and support to 
Austin and moving basically the general ledger, the Accounting and Legal departments to 
Austin from here and some other things like transportation stuff. So that was put before 
the board.  
 
JG:  We lost our rental car place after y’all left. (laughter) 
 
JS:  So, that was put before the board and one director of the board, a guy named Paul 
Anderson, who ran Duke Industries at the time, cautioned that he had done two of these 
where you consolidated everything and they really hadn’t worked. They hadn’t saved that 
much money and they created a lot of turmoil in the company, so to be real careful about 
this. And Buddy Temple spoke up and said well you know Diboll is performing well, the 
services are there, you know, why, kind of went back to some of the legacy deals that 
headquarters had always been there, I see no reason to move it, blah-blah-blah. And a 
director named Jim Johnson, who was retired from Fannie Mae and who has since been 
involved in several different scandals and stuff, but he spoke up and said, “well we have 
hired this guy Jastrow to run the company and he’s making progress and if he thinks this 
is important, I think the board should do this.” And there was a move to make, to allow 
that to happen and it was seconded and that was that. I think in fairness to Buddy Temple, 
he said about all he could say. The board had…I think Jastrow already had it set up with 
the board. He knew what board members were going to go along with doing it and… 
 
JG:  You remember what the vote was?  
 
JS:  Oh, it was unanimous, it was unanimous. Buddy voted for it or he didn’t vote against 
it.  Let’s say that. Chotsy Temple, Buddy’s sister was on the board and I don’t, she didn’t 
say anything in the meeting. I don’t remember. I don’t know if she voted yes, or just 
abstained. There were no “no” votes, let’s say that. In fairness I will say this, Indianapolis 
had a lot of overhead and they wouldn’t really become a part of Temple-Inland.  They 
wanted to be their own company and had been allowed to do that.  
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JG:  You said Joe Denman had to make an appointment to visit the plant.  
 
JS:  That is right, that is right. And so Jastrow, and they weren’t making any money, they 
weren’t doing very well, so Jastrow felt like if he could get them in Austin and get 
control, he could. So that was kind of the cover to do the rest and there was some 
legitimate stuff to that, you know. So, 2002 the office moves and we didn’t…it wasn’t a 
death knell or anything like that. I mean it was 95 people total. Some IS [Information 
Services] people, some lawyers, accountants, and stuff, so generally we went on just fine. 
I mean by 2003 we were making money again; by the last half of 2003 we were making 
money. 2004 business turned around, so we go ’04, ’05, ’06 and even into ’07, we saw 
things slowing down but we were doing just fine here. Temple-Inland, the bank was 
doing better, paper really wasn’t doing much better, but you know, Temple-Inland was 
kind of stuck, but we were okay. You know, we bought Gaylord during that time, 
Gaylord Paper Company, and added some more paper capacity and stuff. But we didn’t 
do anything in Building Products. We couldn’t find projects or get approval for projects, 
so Building Products and Forest kind of stayed the same in ’03 and ’04. In fact I 
remember a phone conversation I had with Jastrow. I said, “you know Kenny, it’s 
obvious now we are going to go through an up cycle and we are going to be looking for 
things to buy or to build and we need a story to tell for Building Products, you know, that 
we are going forward.” And, he didn’t really respond much and a couple of days later he 
called me back and he said, “Jack how about this for a story for Building Products; we 
are going to run what we got really well and make a lot of money and we are not going to 
worry about growing and we are just going to run what we got and make a lot of money.” 
I said, “Okay, that is a story.” And basically that is what we did. We ran and made a lot 
of money and stuff. 
 
So, we are sitting here now in 2005, the bank is doing better, you know, we have got all 
these assets. The company is generally I think in better shape than we were in 2000, 
okay. We’ve gotten rid of Evadale by that time, you know, we sold Evadale and stuff. So 
Carl Icahn, the story I heard was that about 4:30 one afternoon the fax in Kenny 
Jastrow’s secretary’s office goes off. She comes in and says, “you have a fax from Carl 
Icahn.” It says, we own five percent of the stock and we are going to keep buying stock 
and it got up to just under 10 percent. So, we had the first Icahn fight and we hired 
advisors and we got ready for whatever he was going to throw at you next and Carl Icahn 
was the devil of all devils and he couldn’t do that. About three months later or less than 
three months later, Kenny got another fax saying they are selling their stock. Just like 
that! Just we are going to sell our stock. He did talk to Icahn and Icahn said, “well we 
think you guys are doing a good job running your business and we’ve made some money 
on the stock and we are going to sell the stock, good luck to you” and all that.  
 
JG:  The stock price went up then?  
 
JS:  Sure it went up when he got in and stuff, you know.  
 
JG:  So, he made a little money.  
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JS:  He made some money that time. So, everybody kind of thought okay, you know, 
he’s gone and then in early 2007 he came back. In fact in January of 2007 we were at a 
meeting at Scrappin’ Valley and that is the first I knew he was back in the stock. He 
owned 2 million shares and was going to obviously continue to buy stock. And in that 
meeting we talked strategy around Temple-Inland and what we could do to grow and 
what steps we could take and one of the things we were going to do, was Kenny was 
going to call Weyerhaeuser and talk to them about buying their liner board business. 
Because what you could see in that meeting, we all had to do five year projections, you 
could see the start of the housing slow down. We had no idea it was going to be as bad as 
it was. We were projecting less earnings. The bank was seeing a slowdown in mortgages. 
They were projecting less earnings, Paper’s earnings were climbing a little bit, but 
Temple- Inland was kind of flat.  
 
JG:  Didn’t Temple-Inland have some of its biggest years just prior to that? I mean 
wasn’t ’04, ’05, and ’06 the biggest years ever?  
 
JS:  Absolutely, absolutely! Well, the bank was doing better and Building Products had 
record years and yes, it was the best years Temple-Inland ever had. It was primarily 
because paper was doing some better. They were getting better. They were improving 
and we had taken some cost out of the company in general.  
 
JG:  Selling some of the plants, you had mentioned that I think once.  
 
JS:  Yes, then 2004, ’05 and ’06, each year was a record, kind of a record year and things 
kept getting better.  So Icahn comes back and this time he comes back with more of a 
vengeance committed to putting, having a proxy fight and putting up board members at 
the February board meeting. And so from the January meeting, I guess we got past the 
February board meeting and May at the shareholders’ meeting he was going to put stuff 
up, so around February 24th or 25th we got called to the meeting in Austin and there had 
been one special board meeting that we didn’t know about and several board conference 
calls and stuff and that is when Jastrow walked in to a group of about six of us and said, 
“here is what we are going to do.” He said, “we are going to spin off the bank” well, “we 
are going to sell the forest, we are going to spin off the bank, we are going to spin off real 
estate, Temple-Inland is going to be a manufacturing company and have a new 
beginning.” “Anybody got any questions?” And, that was all the discussion. 
 
JG:  So that was pretty much the first anybody had heard about it?  
 
JS:  Absolutely! Well obviously there were a couple of people in the room that had been 
in the board meetings but for the operating people… 
 
JG:  Now, Forestar as a company was started just before all this, a couple of two or three 
years before all that.  
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JS:  Right, it was started as an operating group, not as a separate company, but it was an 
operating group of Temple.  
 
JG:  Were you involved with that?  
 
JS:  Well sure. It was taken out of Forest and it grew the whole thing. We will have to 
digress a little bit, but I went to Forest in ’95 and in ’96 the Georgia forest; well I guess it 
would be ’97 because the year ’96 the Georgia Forest basically didn’t make a dime. We 
had 200 million dollars invested and made no profit and it was because of the mix of 
trees and the way it was managed and the number of people and it was there to serve the 
paper mill. So as we started looking at forest as more of a financial thing, what we 
realized was that when Georgia Kraft was broken up, and we talked about that I know, 
we got the northern 500 thousand acres, and when you started looking at north you were 
around Atlanta. Rome is 70 miles from Atlanta, so we had this forest around the mill and 
a lot of it though went south. I remember being, we were in a meeting in Forest and we 
started to see that if we were willing to sell small tracts, if we had a fifty acre tract 
somewhere, if we were willing to sell that to a developer he might pay us $400 an acre 
for it or $2,000 an acre for it, and then he would take it and develop it into a subdivision. 
And the way Atlanta was growing that was a lot of that was being done. Atlanta is a very 
strange market for the way it had grown. So we started looking at where the land was and 
looking at it more from a real estate deal and a guy named Jim DeCosmo was in Georgia 
running the forest at the time. I remember the first discussions we had where we said, you 
know if you look around Atlanta we had 150 thousand acres of timberland in a fifty mile 
radius in Atlanta, Georgia and taxes were $16 an acre in Georgia versus $4 or $5 an acre 
here, so you really didn’t have an industrial forest for a lot of it. You had a development 
forest, so we started telling this story inside the company that we had this base of 
forestland here and it was worth a lot of money, not so much as a forest but as potential 
development as Atlanta continued to grow. So that started taking a life of its own and we 
started finding that as we marketed these properties, that we would find more buyers, so 
we started selling five to six million dollars of profit a year of that stuff and you know, it 
was no acres at all to amount to anything. You might sell ten thousand acres in a year and 
make five or six million dollars. And so, Mr. Jastrow who came from LIC [Lumberman’s 
Investment Company] and they had done mortgage banking, but they had also done real 
estate developments and stuff, you know, so he got really interested in that and as he 
learned more about it he started seeing the potential and then we started talking more, 
they got some LIC people involved and it just kind of grew out of that. What are you 
doing with this land? Well, you can entitle it and move it up the value chain and stuff so 
sometime around probably 2005 or so we hired a guy that was a real estate guy and we 
put him over there and we said, this was all still part of Forest, and he was kind of an 
equal with DeCosmo, they were working together with what land needed to go and that. 
We found we had 12,000 acres, almost a continuous block of land twenty five miles 
south of the Atlanta airport and they were building a road called the…some park freeway, 
I can’t remember the name, they were building a four lane road right through the middle 
of that stuff to get to these subdivisions that had been built out there. We sold a thousand 
acres for them to expand a reservoir in that same area and that gave us reservoir front 
property when they done that. That component was beginning to get bigger and bigger 
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and bigger. So we got these real estate guys involved and Temple-Inland was doing well. 
Well, what story do you have to tell in Temple-Inland? Well, this got to be a story and 
you know, when the company was broken up Forestar got to pick land that they thought 
had higher value so that Campbell didn’t buy it. They took out 368,000 acres of land, 
some of it in Texas.  
 
JG:  Who would they be? Kenny was over Forestar when it split up right?  
 
JS:  It ended up being Jim DeCosmo ended up running Forestar. As it was, yes, it was set 
up as a separate group, okay, so he left Forest and went to head up this group, so he was 
almost on the same level as I was on or the guy running Paper and stuff. And it became a 
separate business unit inside Temple-Inland. So when the word came down we are going 
to spin off Forestar, Forestar would be a public company. It is the only, today it’s the only 
part of Temple-Inland that is left as it was originally spun-off. It will not last much 
longer. It will get bought or something. It’s never done any good. All it has done is take 
timberland that it took that had that low basis in it and sell it. Last year they sold 50,000 
acres of land in Georgia that was supposed to be high value land, 4 or $5,000 an acre 
land, they sold it for $1600 an acre to Plum Creek. On that they made $60 million dollars. 
That is the only way they have stayed alive is selling timberland to other people, you 
know, selling timberland that they have got a $200 basis in for $1600. Which is what, by 
the way, Campbell paid Temple for the other land, so they haven’t created more value for 
their shareholders so that is a whole different story and one that is not going to play out 
very well. So I predict that within a few years all the parts of Temple-Inland, you know, 
the bank is gone, Building Products will be gone, all of Temple-Inland is gone, the 
manufacturing. The new Temple-Inland, it’s gone. The bank is gone. The forest is gone 
and Forestar is the only thing out there and it will not survive.  
 
JG:  It had a very short heritage I guess. Well, yes by that I mean from when it was 
created.  
 
JS:  So, if we go back to Icahn coming the second time in all this, you know, the decision 
was made by the board rather than to have a proxy fight with Icahn and possibly have 
him get four directors, which is the most he could have gotten at the time and for him to 
go away, right, we would break up the company. And… 
 
JG:  So, it was instead of somebody else coming in and doing this let’s do it ourselves?  
 
JS:  That is exactly right Jonathan. In fact, that term was used that, you know, he will…if 
we do this ourselves we can protect the employees, we can control what happens rather 
than let that sorry guy come in and leave a carcass, right? Well, it left a carcass and Ken 
Dubuque, who ran Guaranty before it fell, had several meetings with Icahn because Icahn 
was the biggest shareholder in the bank and actually put two hundred million dollars in 
the bank before it went under. Icahn told Dubuque many times he said, “I don’t know 
what that guy was doing,” talking about Jastrow.  He said, “obviously we wanted to 
realize the breakup value of the company,” but he said, “we never said anything about 
breaking the company up.” “We would have liked to have more time,” he said, “we 
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thought the bank should be out, right?  We thought it should be out,” but he said, “as far 
as selling the forest, if it had made sense we would have probably been for it, but if it 
hadn’t, it wasn’t it.” He thought the bank was the greatest asset because BBVA bought 
Compass bank at four times book, okay. In this same cycle before the bubble burst, okay. 
Well, if you had put Guaranty on the market it wouldn’t have brought four times book 
because it had some flaws, some internal flaws, but if you could have sold Guaranty for 
two times book, that was 2 billion dollars, so there was a billion dollars of value that 
wasn’t reflected in the price of the stock. But Kenny was a banker. He knew, he thought a 
financial guy, he thought he knew that, but obviously he didn’t or the bank wouldn’t have 
gone busted. I personally, and this is really hard for me to say because I’m sure there is 
another side to this story, right, but I believe that Jastrow looked at his personal wealth 
and personal stuff before the company, before what was best for the company. He didn’t 
cause Icahn to come, but the first time he was willing to fight and he did fight, and Icahn 
went away. The second time there was going to be a harder fight.  He wasn’t willing to 
do it, so I don’t know if he walked away with sixty million dollars or seventy million 
dollars but that was his package for his exit package and then he set himself up to be the 
nonexecutive chairman of Forestar, which he still is and the bank, which he had to resign 
from that, you know. But it was the only…it was the first time in the company that I had 
ever seen personal greed and personal interest outweigh the interest in the long term 
viability of the company. I’m sure Mr. Jastrow feels like he did the right thing and he did 
it for the shareholders and all that, but the way it worked out, even the shareholders didn’t 
do well in the deal. The only shareholders that did well were people who sold the stock or 
did as well as they could have were people who sold the stock when Icahn was buying 
the stock and the price of the stock got to $60 and $64. People that sold then did well. 
People that had to wait didn’t do well, okay. If they had sold all of Guaranty and Temple-
Inland and Forestar as soon as it was spun off they would have done okay, not as well as 
the $64 or $63. And if you take the formulas that were used and say the $32 buyout of 
Temple-Inland by International Paper, let’s say you held your stock all the way through. 
You never sold a share, you never sold any Guaranty, you never sold any Forestar, you 
never sold any Temple-Inland, okay, what you got was $32 for your Temple-Inland, okay 
when IP [International Paper] bought it, you got $10 for selling the Forest; there was a 
$10 special dividend paid so that is $42. Today Forestar stock is $12, so that is not the 
low it’s been, but $12 but let’s say it’s $15, you have to divide the $15 by 3, okay so that 
is $5. That is just the way the stock broke out to get back to the same basis, so now you 
add $5 to the $42 that is $47, okay, and Guaranty zero, okay. So today you have $47 
value of Temple-Inland. If you were a good old Temple-Inland shareholder and you were 
holding on, okay, you could have sold it when Icahn was in the stock for $60 at a 
minimum of $60. I think the high was $65 or $66, but let’s just don’t take the high or the 
low say $60 so you are $13 short, so it didn’t create more value. It was…and all the 
people at Guaranty Mr. Jastrow talked to about spinning off Guaranty, “no I don’t want 
to do that” and not spinning off selling it. “No, I don’t want to because I’m worried about 
the people” right. If another bank buys them they will let a bunch of people go and all 
that, and there is some truth to it but, where are they now. Where are they now? And you 
know, it was the seeds that took Guaranty down were planted while it was part of 
Temple-Inland. It was buying mortgage backed securities that were the worst of the 
worst, even though they said AAA, but we were buying them. We had some real 
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sophisticated financial guys and we were buying these mortgage backed securities that 
Mr. Grum always said and I’ve heard Buddy Temple say this, “Guaranty had always 
bought mortgage backed securities but they always bought half of them at least in 
government agencies which were guaranteed by the government.” They went out and 
bought billions of dollars worth of them to try to grow the institution and make more 
money and they bought the higher yielding ones. What does that mean? The higher 
yielding ones had more risk and they are the ones that went under and that is what took 
Guaranty under. Even though it was recapitalized by Icahn and Robert Rolling, those two 
people, individuals, put $400 million dollars in Guaranty and they raised another $200 
million of their own so there was $600 million of new capitol went into Guaranty after it 
was spun off and it still failed. It cost the FDIC something like $3 billion. So, that is one 
part of Temple-Inland. The other part is now part of IP [International Paper].  
 
Building Products is about to be sold to who knows who and that identity will be lost. 
The Forest is owned by Campbell and I don’t know how they are doing but we know they 
have managed it differently than we managed it. So this history of this company that went 
through four generations, or three generations of the Temple family and that many or 
more generations of people who worked in these mills and the forest and stuff to build it. 
Sometime during the first quarter of next year when the Building Products group, well 
effectively it’s all gone now, but it will certainly be all gone by the first of 2012, 2013.  
 
So, it started in 1894, so and you know it’s all gone. Really it was gone now, so it’s a 
very sad ending. It’s not an ending that other companies haven’t experienced. I’m not 
trying to say that we’re the only one but there are companies like Mead Westvaco, which 
is a heavily owned family company with family roots that are still around. There are 
small liner board companies like Packaging Corp that was about the size of Temple-
Inland that are still around. There are some that are still there. Now,  most of them have 
been either gobbled up by Georgia Pacific or International Paper or something. It has had 
and will continue to have a tremendous impact on East Texas and the one blessing out of 
all this is that the T. L. L. Temple Family Foundation is healthy and one of the larger 
privately endowed foundations in the country, as I understand it and will continue to 
support East Texas kind of in the tradition of the family. So that is the good thing and all 
the rest of it is, you know, there is an old Chinese proverb Jonathan that says nothing 
lasts and that sounds cold and cruel and hard but I guess that is certainly the case with 
Temple-Inland and Temple, nothing lasts.  
 
JG:  Under the sun.  
 
JS:  Under the sun.  
 
JG:  I appreciate you sharing all that. I know chronologically we’ve more or less brought 
it to pretty much a close, but I don’t necessarily want to leave that in asking you a few of 
these other questions if you don’t mind.  
 
JS:  Sure.  
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JG:  Just spanning your whole career and not necessarily your own personal experiences, 
but how you observed it in others, but I can’t not ask you about Mr. Temple, Arthur 
Temple, Jr. who passed away in 2006. I know his role with the company was certainly 
different in your earlier years in the ‘70’s than it was when he kind of backed out a little 
bit from the day to day affairs and things, but do you care to comment at all on just how 
involved he got? I’m not necessarily asking for Mr. Temple stories or anything like that 
or tributes or not, but just someone at your leadership level being involved with him. Of 
course he was very much, all this history we are talking about he was very much a part of 
most of it, you know, from late forties to near the end. I don’t know. Do you care to 
comment on that? Is that a good question or you want me to ask you something specific?  
 
JS:  Well, I mean, you know…I said this at the Stephen F. Austin memorial thing for Mr. 
Temple he is a very complex man, right, at a lot of different levels.  
 
JG:  Almost contradictory at times it seemed.  
 
JS:  Sure, he was a very complex man. He was very childish in some ways and very 
grown up and very mature in other ways. Jonathan the best thing I can say about Mr. 
Temple and it’s not going to be that he was a visionary about everything. I think we joked 
last time that someone said he could see around corners and I think that is a good 
description. I think the best thing I can say about Mr. Temple from his business 
perspective and stuff is that he got the big things right. He got the big things right. Little 
things like a toilet seat plant…he used to tell me he shut down more plants than most 
people ever built, but he got the big things right. Some of it was his business sense and 
some of it was his personal sense. The people at Time, Inc. were attracted to him when 
they met him, right. That friendship and that confidence and those relationships lead to 
them buying Temple. He was obviously an astute business man. I’m not going to ramble. 
I’m just going to say this; he got the big things right and without that this company would 
have been gone a long time ago, you know. He got the big things right Jonathan.  
 
JG:  I guess leadership-wise that style of leadership can’t exist today or probably 
wouldn’t exist.  
 
JS:  I am not going to say it can’t. I personally don’t think you would have today, you 
would have a great company if you had one person dominating as much as he dominated 
this company. Now, you can take Oracle or the guy that runs Oracle or you can take 
Steve Jobs at Apple and say well there is an example of one person dominating a 
company and stuff but those are very much the exceptions, you know, than they are the 
rule. I’m not saying he couldn’t have adjusted to today. In talks with Buddy that I’ve had 
and stuff there is a component of it having been the family company that is almost 
impossible to describe, you know, for them to describe, you know. You said you don’t 
need any stories, but I’ll tell you a quick one. This was after Mr. Temple retired, we were 
coming back from Pineland, from one of the bank board meetings and he was 
complaining about a lot of things and I’m driving and I said, “you know Mr. Temple the 
thing that sometimes bothers me is you act like you are the only person that cares about 
Diboll or the company.” And I said, “there are a lot of people that care about the 
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company and the town, you are not the only one.” And Jonathan, I can remember the 
feeling almost like it was yesterday or today. His voice changed and he said “Jack, look 
at me.” I’m driving right. He said, “look at me.” And,I looked over at him and he said, 
“don’t ever say that again.” He said, “nobody cares more about the company and the 
town than I do.” He said, “my family name was on that company.” And it was one of the 
few times, Jonathan, in all the times I dealt with him where I thought he was really angry 
at me. There was no doubt that I was not to question or even put anybody on the same 
level that he was about caring about the town and the people and the company. He was 
dead serious about it and you know what, Jonathan, I never did that again. I think 
that’s… 
 
JG:  As you swerved back into the road. (laughter)  
 
JS:  Yes, as I got back on the road, right. No, I think that was true. I think he felt that way 
and I think that Buddy has…Buddy as the company was sold, he went to Scrappin’ 
Valley and he talked to me after that about being out there as a child and he talked about 
even though it was a public company it was always like the family did this, you know, 
and I think certainly for Buddy and Mr. Temple and I think for Chotsy too, even though 
she is far removed now and has been for a long time, I think there was that it never got 
away from being a family company, no matter how big it got, no matter how much on 
Wall Street, or who was running it. There was a part of them and certainly Mr. Temple 
took that to his grave, you know, certainly.  
 
JG:  Yes, again it’s that ownership class thing I think. He just happened to stay on; he 
didn’t back out in the middle of it anyways, he did towards the end.  
 
JS:  That is right.  
 
JG:  But you know, that transition from an ownership class to a management class. He 
was both there for awhile. He was yes I’m an ownership class and I’m also the 
management class. That is how I think the company even got Inland, the container 
corporation, because of his management.  
 
JS:  He was very good friends with Henry Goodrich. He convinced Time, Inc., we were 
part of Time then, to buy this other paper company off the strength of his personality and 
stuff and maybe he always knew that if he could get the paper side or the Forest Products 
side big enough within Time, Inc. that they would spin it off that they would do 
something else with it, you know. So, in some ways Mr. Temple was a visionary; in other 
ways he wasn’t. There are things we are dealing with now, Boggy Slough and stuff that if 
he had just said twenty years ago take it, we wouldn’t be dealing with those things now.  
 
JG:  He wanted everybody to buy their own home from the company but yet he died in a 
company home. He called it his house but it was a company house. Little things like that.  
 
JS:  No, those are the contradictions; that is right.  
 



© Copyright 2012 THE HISTORY CENTER           Jack Sweeny               Interview 248c 

 
20 of 29 

JG:  I talked with Mr. Burke one time and this was way before I’d personally ever even 
heard of Icahn, so it was before that time, 2001 or 2002 and I was kind of just sharing 
with Mr. Burke about Mr. Temple. What made me think of this was some of the things 
you said about him complaining a little bit about this or complaining about that and 
specifically he was talking about a lot of things the company was doing. Now, you know 
from my perspective it wasn’t anything of this big nature. In fact it might have been more 
specifically some of these other products because I had asked him one time about the 
chopping blocks that were made in Pineland, the toilet seats and that was sort of the 
context of what are you doing with these little old bitty things. It is also like the story you 
said where he told you about how much money are we really making when we chop up 
ten acre tracks along highways, you know, in the big scheme of things where is this? So it 
was in that context and he said something like, “the company is doing a lot of things 
different than the way I did,” or something like that and he said, “well Jonathan,” he is 
either dumb or stupid, you know how he could be. And he was just real bold and made 
that statement and so it was in that context I was sharing some of that with Mr. Burke and 
he told me he said, “Jonathan,” he said, “you know Mr. Temple is entitled to those 
feelings. He has been around, it’s a family company and all that.” He said, “but, you 
know, he probably would be doing the same things if he was younger.” He was just 
basically of a different time period and it sort of helped me understand a little bit I think 
some of that economy I guess that he had.  
 
JS:  That is right. 
 
JG:  He just said if he was younger and he was maybe where you and Harold were, he 
would be doing the same thing, but he was still holding on to it from his day. And again, 
it was a very different world as you commented in your first one. It was a totally different 
world. Not only Diboll and East Texas but a totally different world when he came in and 
he was so much reacting to the previous generation, where he saw his father died at an 
early age. He made that no secret he always felt struggling with the financial business of 
the family company during the Depression is what killed his dad. He…and we have the 
letters between the father and the son where the father is being very conservative, “son 
slow down” and this and that. Mr. Temple was really wanting and you’ve alluded to that 
statement too and I’ve heard others say it, “he is going to break the company” when he 
came in, in those early days. So that was the thought amongst the region, so he was very 
much reacting to a totally different world but like you said he got the big things right or it 
wouldn’t be where it was when y’all took over.  
 
JS:  That is right and I think Mr. Burke is right that if Mr. Temple had been of the same 
generation as Henry Holubec or Harold Maxwell he would have been a very different 
kind of manager. I think you are influenced by your own experiences. Another thing I 
think Jonathan, in his heart of hearts he was an entrepreneur. He wanted to build houses 
and do retail yards, he wanted to do a lot of things.  
 
JG:  He liked to be involved.  
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JS:  That is right. And I think when you are an entrepreneur and you’ve been successful 
you build a certain model, right, and you get confident that if we do it this way or when I 
realize this is right or when I’m ready to go and sometimes it’s fast and sometimes it’s 
slow that it builds a certain confidence that you repeat it, right. You…you have things 
here that you know certain things work and so you kind of want to make sure that new 
things, you put them in that same mold, if you will. I think we are all part of that. I think 
that, you know, if there is anything unique about my life, if you will, is that I was young 
enough to see how it was and kind of realize it, right, and was very involved in it from 
my dad’s position and hearing him talk. Like I told you, I learned to drive driving a 
company car on our farm in Pineland and going to the mill at night with my dad and 
seeing how they did things and walking in the office in Pineland in the front door and 
hearing Mr. Temple yelling at my father in the back and everybody in there with their 
head down and I would just back out and go get a comic book and go home. I saw all that 
but… 
 
JG:  Well, how did that make you feel? How did that influence you? That is a little 
personal but…  
 
JS: Well, I mean… 
 
JG:  Well, I’ve heard stories too about the way and I saw too a little bit about how Mr. 
Temple could treat people and it was an embarrassment and that wasn’t even my family 
member. (laughter) But I’ve heard stories specifically with your dad, just how, “Sweeny” 
and I don’t know I feel bad. 
 
JS:  No, I don’t mind talking about that. 
 
JG:  That would be pretty tough wouldn’t it? 
 
JS:  Well, yes…Joe Denman could do the same thing, right and part of it was their age 
and the generation, you know. Authority had certain privileges and stuff and had to act 
certain ways and stuff. But the thing that they could do, now believe it or not and I think 
this is true in most of the cases, they didn’t take it personally. They could chew you out 
and generally with my father, I mean I heard my father say this, you know, and I’ve told 
my wife and children this: he was mad at what you did not so much you, okay. I mean 
that is the way my dad always viewed it, you know. I shouldn’t have done that. It didn’t 
mean he didn’t like me or I wasn’t one of his guys and you know, and stuff.  It was, “by 
God don’t do that again.” You know, how could you be…and yes, it got tough and it 
would be very hard in today’s world. If I had done that with somebody in the plant, I 
would have probably gotten, they would have called personnel or the hotline and he is 
abusing this employee and so you would have had to change. But the times were such 
and let me tell you, at Horace Stubblefield’s retirement party at Boggy Slough, it was the 
darndest thing I’ve ever seen, because people stood up and told stories and Jonathan, 80% 
of the stories were about, “remember the time that we screwed this up and Arthur really 
ate us up, remember that, he boy, Stubby I thought he was going to kill you.” And old 
Stubby was, “oh yes, we did that, but you know…” and the next guy would get up and 
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“remember the time…” John Booker, “remember the time we were suppose to fly to so 
and so and we flew over here instead and be darn if Arthur was looking for us and Lottie 
found us through the airport deal and boy we got our rear chewed out when we got back, 
remember that Stubby?” It was all about that. It was almost like a badge of honor, right, 
you know. I think I told you the story about my dad at Boggy and Harold saying go down 
and say hello to Arthur. He was out there and we got in the truck to go and I said, “you 
want to stop by and say hello to Mr. Temple like Harold suggested?” My dad said, my 
dad was retired and Mr. Temple was retired, he said, “I’ll do it if Harold wants us to, 
but,” he said, “if you don’t think it will hurt Harold’s feelings I would just assume not do 
that.” And I said, “now why wouldn’t you stop by and say hello to him, you worked 
directly for him for twenty years and stuff.” And I go, “you act like you’re afraid of him.” 
My dad said, “oh I am and I always have been.” I tell people this and I don’t know if it’s 
a good analogy or not; if you put my father and Mr. Temple on an airplane at thirty 
thousand feet and Mr. Temple said Jack I want you to open the door of the plane and 
walk off the end of the wing, okay. My dad would have done that and he would have 
done it for two reasons: one that is how much he wanted to do what Mr. Temple… that is 
how much respect he had for him and second, he believed that Mr. Temple would never 
ask him to do anything that would not be right, or that would hurt him or be harmful, 
right. I mean he just…and a whole generation of people believe that. It is that ownership 
deal. People were working in those days, Jonathan, to feed their family and here was this 
other family that was providing stuff that allowed them to do that. There was a loyalty 
and it was amazing.  
 
JG:  Yes, it inspired a certain kind of loyalty.  
 
JS:  Yes, it was tough and you know, yes I’ve heard thousands of those stories and I’ve 
seen some of them. If we have got time I’ll tell you two of them real quick.  
 
JG:  Okay, sure.  
 
JS:  And, if I’ve told this before stop me. John Booker, Frank Sloan, in Pineland going 
through the mill with Mr. Temple and they hear all these air leaks, you know, you used a 
lot of compressed air in the sawmill, and they are hearing all these air leaks and Mr. 
Temple said, “you got to cut out these air leaks; they are costing us money.” See, he 
would get after people about little things sometimes more than big things. Well Arthur, 
you’re running a sawmill and you got all this stuff, and you know, there is going to be air 
leaks. “No by God there’s not.” This is John Booker telling this story, okay. This is 
straight from the horse’s mouth. He said, “you come to Diboll next Thursday and I’ll 
show you a sawmill where there is not all these air leaks.” Thursday, John and Frank 
Sloan drive over and go to Mr. Temple’s office, “come on and let me show you.” Now, 
my dad is running the Diboll sawmill at the time and Joe Denman was over all the 
operations and they drove to the back part of the mill where most people don’t park, 
okay, and they started walking into the mill and they walk by a conveyor belt taking bark 
up to the bark pile and there is a series of sprockets and stuff there and I guess sometimes 
the bark, this is John saying this, the bark would stick in the sprocket so somebody had 
taken an air hose, Jonathan, and hooked it up over here and it was blowing on this 



© Copyright 2012 THE HISTORY CENTER           Jack Sweeny               Interview 248c 

 
23 of 29 

sprocket to keep the bark blowing off, right. And Mr. Temple wore that little gray hat, 
right, he walks between the air hose and the sprocket and the air hose blows his hat off on 
the ground and it goes… John Booker said it went rolling like ten feet on the ground. He 
said Mr. Temple stepped back and he looked at that air hose with that thing blowing and 
he said, “where is that damn Joe Denman” and he picked up his hat and walked away 
from them, left them standing there, walked back and got in his big, black Cadillac and 
drove off with them standing there. John said Frank Sloan said, “John what are we going 
to do” and John said, “well Frank I don’t know about you but I’m going to walk back to 
my car and I’m getting back to Pineland. It’s not going to be any fun around here.” 
(laughter) So, I would imagine Joe Denman heard a lot, right, he got a lot, so there is all 
those wonderful stories about that, contradiction and that complexity and Jonathan it 
wasn’t spread out over days it was almost instantaneous how you could go from here to 
here.  
 
JG:  I saw him in his office at Exeter chew somebody out and then less than a minute 
later he had tears coming out of his eyes.  
 
JS:  Yes, my other story and I think this is my favorite and I think I told it before but it is 
a story about my dad and the black guys that were working out on the plant and that, you 
know, get them off the plant, you know, I’ve told you this and we are not going to have 
people out here that are not working and we are not going to put up with that stuff and the 
next day my dad gets called to Mr. Temple’s office. The five black guys that he fired 
were standing behind Mr. Temple’s desk when he went in and Mr. Temple said “Sweeny, 
what do you mean firing my buddies here?”  And my dad said, “well Mr. Temple you 
told me to do it.” And he said, “damn it don’t you know when to argue with me?  Now 
you put them back out there to work.” You know there was that deal, so you know, I 
think Jonathan any truly great man has those sort of complexities and good sides and bad 
sides and things. It’s almost impossible to describe, you know, and you know Mr. Temple 
is bigger than life. I’ve heard Buddy tell stories about…well this building, this thing right 
here [The History Center], Mr. Temple was against doing it.  
 
JG:  I know. I was chewed out. (laughter)  
 
JS:  When they cut the ribbon and people are down here saying, “Oh, Arthur thank you 
for doing this,” he says, “oh we are just glad we could do it.” There is that kind of thing. 
But, you know, there is a legacy that I hope never dies and it won’t die because of this 
and because of the Foundation and you know, really when you get down to it and I think 
he would want this more than anything, it is not just about him and his family. It was 
about a lot of other people that were here and it was almost like the family was all the 
people in Diboll and Pineland. That doesn’t mean that everybody loved them and some 
people got fired and stuff, but I’ve heard people just recently, Jonathan, I’ve heard a lady 
say her husband is going to work for IP [International Paper] but she said it was a 
blessing for him to get to work for Temple. I mean people don’t use words like that about 
companies anymore. It’s just…it’s all going to go away but even after the office moved, 
for the people here, and they wanted it in Austin but the people from here that went there 
they thought it would be the same but it wasn’t because they didn’t have the guy at the 
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top that was the same. And it’s almost like magic and in some ways it is corny, you 
know, Kenny Jastrow says, “oh you people in East Texas you just live in the past, that is 
all you want to talk about.” And we were doing more progressive things over here than I 
know in our operations and certainly any other people in this industry were doing, so it 
deserves I guess. I told you the story about the guy from LP [Louisiana Pacific] calling 
and saying Temple didn’t deserve to sell their forest, you don’t deserve this happening to 
you. This legacy and this 100 year thing in this little tiny backwards spot deserves to be 
preserved. Does that make sense?  
 
JG:  Yes.  
 
JS:  It was good enough and did enough good and was helpful enough to a whole area 
that it deserves to be preserved. It deserves the treatment it’s getting here that the way 
that you feel when you walk in this building, you know. And even though he was against 
that I’m sure after it was built he saw the value, you know. I think you got Buddy and 
Ellen and people like that to thank for a lot of things around here. And you know and I 
think and this is off the subject, but I’m going to do something about it. It’s time for this 
area to start recognizing Buddy for what he has done more than just being Mr. Temple’s 
son, you know. I think Buddy has done a good job in his own way. It’s hard being Mr. 
Temple’s son, but in his own way he has done a really good job I think of preserving, of 
living up to the standards he thinks the family had. They didn’t all come from his father, 
some of them came from his grandmother, or you know, well Mr. Weber or other people 
that have been around or Ward Burke or Charles Wilson or people that shared his life, 
you know, or John Hannah and stuff, you know, that he sees the value in that. I know as 
long as I’m on the Foundation board we are going to have at least two or three of us that 
are always for this and not that everybody’s for it. It’s not a deal like that.  
 
JG:  I remember seeing some old minutes back in ’84, ’85 time period you were on the 
library board I think and they were building the archives room, that is what they called it, 
and it was mentioned in the minutes that Mr. Temple last minute said no, and you were 
appointed to go talk to him about it. For another time there has been some interesting 
stories surrounding this. I was even told that Mr. Temple, when the previous Archivist 
that they had hired left, that Mr. Temple said just shut it all down, the archives program 
will be no more, we tried it, it’s not going to work just shut the whole program down. 
(JS:  Right.) So, I came into that and it was only through Ellen and we talked a little bit 
about that. (JS:  Right)  I don’t think it would have happened without both of them but it 
certainly wouldn’t have happened without Ellen.  
 
JS:  Yes, there was a period there where I think Ellen saved it and she was willing to take 
it. 
 
JG:  She even started it. If you go back before the archives room was built, we found a 
letter in the ‘70’s where she spells out to Mr. Temple what she thinks is needed for 
preserving the area’s history, and you know, he wrote I think in pencil no. So, it all came 
out in general.  
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JS:  Well, one of the things you had to know about Mr. Temple, you couldn’t, first of all 
it was good if you weren’t afraid of him and second you had to be persistent. Sometimes I 
mean, he’s kind of…there have been periods where he would kind of take me and say get 
up here on my knee let me tell you about things, you know. And I remember one thing 
for sure, this is company stuff, but he said, “sometimes when somebody comes to you 
with something just tell them no, just tell them no” and he said, “you’ll find out just how 
much they really believe in it or they will go back and work on it more and it will be 
better when they come back and stuff.”  So he said, “One of the things you got to be able 
to do is find out how committed people are to something because if they are really 
committed to it then they will make it successful.” And he said “sometimes you just got 
to say no,” and he did a lot of that to see how people responded but if you took the no or 
if you were just sitting around waiting to do what he told you to do and he liked some 
people to do that, but he also respected people that would go back and try again and stuff, 
you know.  
 
JG:  Another example and I wish I had fought harder because we did downsize on some 
space areas of the building that I wish I had fought harder for now. We did compromise 
on one particular but specifically the reading room. It’s about 800 square feet and he was 
arguing that was too big. “You are not going to have anybody coming in here doing 
research; you don’t need that much space.” He was arguing and I was saying, “well Mr. 
Temple yes we do, you know, I’ve worked at other places and if you have the right 
program, yes you will have all that.” So finally he was still kind of arguing with me and I 
just looked around and we were in his office at Exeter and I said, “Mr. Temple we are 
talking about a room smaller than your office, you know, is what we are talking about.” 
“Oh my room isn’t all that big.” I felt that I wasn’t disrespectful or anything so I paced it 
off and I think he liked that. He liked that.  
 
JS:  Sure.  
 
JG:  He grinned and he said, “well okay.” So again I think there is part of that and I’ve 
experienced it in small ways where if it’s not worth, and again I guess from his 
perspective he’s got people coming to him all the time for some project or something. 
 
JS: All the time, all the time, that is right.  
 
JG:  Another thing, we had to disguise this room like he disguised the airplanes in 
company reports years ago. You might have been there at that meeting. We had a 
community meeting and he, the only thing he really stressed was he didn’t want any kind 
of meeting room. He said “I’ve built enough meeting rooms for all of East Texas to come 
together.” Now, we still kind of suffer because we have all kinds of events and programs 
and groups and organizations that want to have a meeting here and we are pretty much 
confined, you know. We don’t have a big enough space for things like that. We call this 
the oral history room, you know. I think originally the architects had it as a conference 
room or something like that, but that would be a meeting room. So I think in some ways 
he did that to see if it was truly worth fighting for. If you are not going to fight for it why 
should I spend my time on this?  
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I have a couple of more things Jack. We have sort of summarized everything very, very 
well and that would be a good place to end it but I did want to ask you a little bit about 
some of the non-direct company things like the Housing Authority of both Diboll and 
Pineland and then maybe also with the company perspective too, but Diboll Day and 
things like that. If you want to end now that is perfectly understandable.  
 
JS:  No, let me make a few comments about that. We got to where we call those our Boy 
Scout duties. If you work for Temple you were expected to do those things. You were 
expected to carry on those things, the Diboll Housing Foundation and in fact we are in 
the process of trying to dissolve that right now, but it was set up to provide housing for 
people and… 
 
JG:  And make room for the plywood plant.  
 
JS:  ….make room for the plywood plant, no doubt about that. But here is another point. 
You just made me think of something. You know, Clifford did this too and it was a good 
thing, it was always in the company and it was like if you gave up something here, there 
was an off set, okay. There was usually a good thing, so how did you go take people’s 
housing away from them, people living there, to build a plywood plant? Well, you gave 
them something else. You generally offered something better and the company later in its 
life, that wasn’t the case, you know, it was just the first deal this is what we got to do 
because of the shareholders deal. So they were really good at that and it always made 
people feel like there was some balance in it, you know, okay. So those were just part and 
certainly the housing deal was just part of trying to have people have more dignity where 
they lived and those things. I just looked at the charter for it the other day, it started in 
1952 and we are in the process like I say of dissolving it.  
 
JG:  Wasn’t your dad involved with it as well?  
 
JS:  Yes, I think so.  
 
JG:  Early on and you and… 
 
JS:  Well Harold was present and it kind of fell to whoever was running things and he 
came in one day and he said, “you know I’m going to be real busy this year and you 
know all about this stuff and would you mind just taking over as president of the Diboll 
Housing Foundation and James Wash keeps the books, we have one meeting a year, it’s 
no big deal.” I said “sure if you want me too.” About six weeks later he came back 
through and said “have you driven down there and looked at Jackson Wood and all that?” 
I said, “yes, I drove through there the other day.” I said, “it doesn’t look very good.” He 
said, “I know it and what are you going to do about it?” So, you got some of that stuff, 
you know, but I do think that the housing issue in both places and especially the 
government housing was overdone. They found a way to get that but we ended up having 
more of that kind of housing than you really needed. You know, Jonathan there are still 
people living in the Walter Allen, some of those houses paying $50 a month rent and we 
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are going to try to give them the house. That is what we are working on to give them the 
house as we go forward, if they want it and can pay the taxes on it and stuff like that. 
There is probably been enough about that.  
 
I mean Diboll Day and Pineland Day, you know, I think Joe Denman gets credit for the 
first, hey you have little league baseball or something like that and Joe is a competitor. 
He likes to compete so he came up with this penny a vote and you are going to vote for 
my girl or your girl and God knows it took a life of its own and ended up being 
something that couldn’t have happened in any other places because the company was 
willing to sponsor it. I’ve got some pictures I’m going to bring you. You probably 
already have them but they are from the first Pineland Day. There is some pictures, these 
are some pictures that An just found. It is a picture of my father on the dunking booth, 
you know, I told this story about the dunking booth.  
 
JG:  Right, right.  
 
JS:  And so, how do you have it where first of all, people would volunteer to work 
overtime or build a deer stand or a this or that, you know, and people take cars to 
different towns and sell tickets in the hot sun all day, you know, selling $1 tickets for 
money to come back. It was another one of those deals you really can’t explain it, but you 
knew it was okay. The company did it and I think Mr. Temple always believed that 
whatever the company spent he got a big payback on that, not money, but you know 
Jonathan there are times here at Diboll at bingos that the people that are in that civic 
center, they are never together, any other time than that. Their worlds are very different. 
There are executives from the mills there, there are merchants in town there, there are 
Hispanics, blacks, young, old, they are all there and, for that period they are all kind of 
the same, you know. I talked to you about when I was growing up in Pineland and it was 
like everybody was the same, those lines melted away, that still happens. When there is a 
steak supper in Pineland, now it’s a more segregated kind of thing I guess, and I don’t 
mean segregated black and white, I mean age, class and stuff, those people come to that 
because it’s like an old time county fair or day on the church grounds or something like 
that. We talk about the 99% and the 1% and all that, see those are the things that get the 
99% and the 1% together and they are kind of all the same and let me tell you, the 1% 
needs to see that and be a part of that just as much as the 99% do. But that is going to 
change too, but those things brought another part of the story and the mystique. We had 
people from other towns calling and saying, you know they would read about Diboll Day 
raising $400,000, and how do you do this? How do you put it on? And some people even 
came to visit. They wanted to do it in Fredericksburg or some place and they would go, 
“well you can’t do this without this company.” You can’t do this without having this 
special connection and stuff. I’m having people ask me today is there going to be a Diboll 
Day this year because of all these changes. I mean, now that is kind of, you think on the 
list of priorities of what’s happening and what about Diboll Day? And, yes there is going 
to be…I think Martel and the guys are going to do Diboll Day, but will there be one three 
years from now, not likely, two years from now, not like it’s been. It will be a 
homecoming I think. There will be a reunion and some people will come and sadly to say 
the generation that built it and it became more and more, they are going away. They can’t 
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come back, so even that changes. There is our “nothing lasts” deal. It was just part of, if 
you worked for the company; it was what you were expected to do. You were expected to 
participate in that and some of the things that happened, I know you have got the videos 
of the skits and things, you think about those things some of those things got to be major 
productions and people had more fun working on them and writing the dialogue and 
stuff, you know. I remember when my daughter ran and my wife, there was a Jerry Jeff 
Walker song that was very popular at the time called, “I like my woman just a little on 
the trashy side.” And, my wife walked out in a low cut dress with balloons in her bra and 
you know, kind of acting like she was smoking a cigarette, she wouldn’t have done that 
for, you couldn’t have paid her enough! I always used to joke with people that when the 
skits, when they didn’t have anything else to do they would do men dressing up like 
women, you know, they would do a fashion show, right. And you would see these old 
boys at Fiberboard and if you walked up to them at that plant and say, “I tell you what I’ll 
do, I’ll give you $500 if you’ll put on a woman’s dress and just walk through the office 
building,” you’d probably get in a fight. They would tell you real quick where to go and 
all that. Yet for Diboll Day they would walk down a runway in front of two or three 
hundred people with a dress on, and you know, you can’t buy that, you know. You 
just…I have trouble even explaining it. How do you get people to do it? And every year 
there would be surprises like that. There would be something that you would say holy 
smoke, you know. I mean they had the sheriff pick Harold Maxwell and myself up off a 
company plane up here coming in off a two day business trip and they took us to jail, 
well they took us to the Diboll Day deal and they had the bat mobile. I had a company car 
that was a black Chevrolet deal and they put the bat symbol on it, okay, and they did all 
this stuff and like six months later the guy from Inland, the guy running Inland Container 
came into town and I let him use my car to drive and he left it parked outside at the Villas 
at Crown Colony and there was a heavy dew and he walked in my office and he said, 
“What is that on the hood of your car?” Because where they had painted it it still…I said, 
“what are you talking about?” He said, “it looks like the bat symbol on your car,” and 
you go, oh well you see…you know, how does that happen. How do they take a company 
car and do that to it? So, you know, all those things Jonathan are part of this thing, 
whatever it is, that you are trying to preserve. I think I started this saying I was young 
enough and close enough to really see how it was and then be at the end of the bridge to 
see it end. My grandfather, I heard him tell stories about driving the train and stuff, you 
know, and heard An, we are going to bring it down, she found a picture of Dr. Cook and 
his wife and my mother and her brother when they were little bitty and luckily it had the 
names on the back. We have got some more that have got people’s names on it, but you 
know, you talk about the old days to see him and the way he looked and his wife with a 
bandana around her head and stuff. It’s some amazing stuff. Like I say, Jonathan, it 
deserves being preserved, you know. And I think I told this in the other deal, like when 
Kenny, when we did away with the T-Wheel, you know, I told him I said, “just let me lay 
it down like it deserves to be.” That is what you are doing here. You are laying all this 
stuff down or you are taking care of it like it deserves. So, you are kind of doing God’s 
work Jonathan.  
 
JG:  Well, I appreciate that and I thank you because I think your interviews are part of 
preserving that as well.  
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JS:  I hope so. I was glad to do this. It’s been a good reflection point for me, you know, 
at 65 to sit back and look at things that were going on when you were 8 and 10 years old. 
I hope more people will do it. I have encouraged Harold Maxwell to do it. I hope you will 
get your list of people that you want to do this. It’s a good thing. I will be glad to give a 
testimony for any of them to tell them to come do it, you know. You make it very easy 
and it’s a special place.  
 
JG:  I thank you again, I thank you very much.  
 

 
RECORDING STOPPED 
END OF INTERVIEW 
 
 


