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'Wa{/(jng around I LUFKIN I 
... recently I visited our 

Personnel Department to see 

the changes taking place there 

- some of which are featured 

in this month's Roundup. We 

are very fortunate to have 

such a group who are 

concerned about our health 

and welfare. Like a team 

"trainer" they take care of a 

tremendous range of activities 

for the rest of us - these 

include our safety and health 

program; environmental 

monitoring of air, water and 

wastes; security; education 

and training; scholarships; 

communications; office services; 

recruiting; hiring; employee relations and 
our employee benefits; retirement, 

healthcare plus, life insurance and 

medical insurance. 

While Personnel does not send out 

any invoices to its customers, their 

reward comes in the knowledge that 

their services allow the rest of us to 

concentrate more fully on our jobs. We 

should all appreciate the suppo1t of the 

Personnel Department because without 

them the rest of us would have to spend 

much more time in doing so many things 

for ourselves that they take as a matter of 

course. Let's all give a big thank you to 

every member of the Personel 

Department for the interest and concern 

· they have for the well-being of each and 

every LUFKIN team member. 

Of special interest to all of us - as 

the emphasis of this issue shows - is 

health cost containment. Everyone 

knows that rising healthcare costs are 

alarming both employers and employees 

all over the country. In recent years, 

these costs have increased at 

approximately three times the rate of 

inflation. 

It is unlikely that we will see any 

reduction in the cost of 

medical treatment, drugs, 

diagnostic services or hospital 

care. But, too often, we 

overlook the obvious - and 

that is just how easy it is to 

reduce the risk of illness 

through a healthy lifestyle ... 

which health care 

professionals tell us can add 

years to our lives as well. 

• Don't smoke - if you 

do ... QUIT! 

• Lose those extra pounds 

• Watch your diet 

• Get regular exercise 

Use the many services that 

Personnel's trained health professionals 

offer: 

• Blood pressure check 

• Cholesterol screening 

• Triglyceride screening 

• Basic health counselling 

These services are geared toward 

making each employee's life healthier, 

longer and fuller. 

As I have said many times before, 

LUFKIN's human resource is our most 

valuable resource. Let me encourage 

each one of you to commit today to the 

kind of life style such a treasured 

resource deserves. 

Frank B. Stevenson 
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Healthcare Costs 
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LUFKIN Employee Healthcare Costs 
Rise at an Alarming Rate 

(90% Jump Since '83) 
You may be shocked to know that 

health care claims paid for the 2919 

participants (includes retirees) of 

LUFKIN's health plan rose 14% in 1989 vs 

1988 to an average of $2007 per person. 

Looking at our expenses since 1983 when 

our health plan first became self-insured, 

the average payout per p lan participant 

Cost averages out to $2,007 

per person 
increased over 90% as compared with a 

24% rise in the consumer price index over 

the same period . 

It may be a small consolation to you, 

but last year our costs were considerably 

better than the national average for 

similar plans where medical cost rose 

over 20% to $2600 per employee. Lee 

Iacocca recently stated , "for me it's $700 a 

car, and still going up at twice the rate of 

inflation ." 

In spite of numerous premium 

increases over recent years, (the company 

pays 60% and employees pay 40%) claims 

paid out have generally exceeded 

premiums paid into the plan. In 1989 

however, both the hourly plan and the 

salaried employee p lans did gain on their 

deficits because of higher premiums and 

a one-time transfer of fund balances from 

life insurance plans which were 

discontinued recently when employee life 

c{aims paid out liave 
generaf[y e;rr,eecfecf premiums 

paid into tlie p[an 
insurance coverage was changed from 

self-insurance to purchased insurance. 

Because of these factors our hourly plan 

has improved from a ($642,579) deficit at 

the beginning of 1989 to a ($ 268,411) 

deficit at year end, while our salaried plan 

has gone from a ($230,537) deficit to a 

$441,745 positive balance over the same • 

period of time. 
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Insurance Procedures Change 
Change. What's the purpose? The old 

way wasn't great, but we knew it! When 

they change things it always makes it 

worse! Who asked for the change 

anyway? What good is this going to do 

me? Change - I don't like it! 

Change just to be changing can be a 

real problem. Change to make something 

more efficient and more cost-effective is 

necessary for any area of a business to 

improve and this is why changes have 

been made in LUFKIN's insurance area. 

Beginning January 1, 1990, LUFKIN 

Change to makf, something 
more efficient and more cost

effective is necessary 

began "self-admin istering" its own 

insurance system. LUFKIN has been self

insured for years , meaning that 

employee's insurance claims are paid 

from money generated by employee 

premiums and Company contributions, 

but until this year an outside source was 

used to "administer" the program. 

The "outside" administrator physically 

processed the paper claims sent from 

Lufkin, checked the claims for accuracy 

and coverage, input this information into 

a computer system, printed the checks 

and sent them back to LUFKIN for 

distribution. Since this adminstrator was 

in business to make a profit, their service 

cost the insurance plan a lot of money. 

This also meant that claims filed in 

Lufkin were transmitted to Baton Rouge, 

Louisiana or Dallas , Texas or Salt Lake 

City, Utah - depending on who was 

administering the program at any given 

time - for 

processing. 

Needless to say 

this not only 

added to the 

costs, but took 

additional time: 

time which 

meant LUFKIN 

employees 

having to wait 

days and weeks 

for money 

needed to pay 

bills. 

So, how will 
Anno King, Insurance Claims Clerk, studies on insurance File, while a stock of files changes in the 
awaiting her attention sit on her desk. 

insurance system 

benefit LUFKIN employees? According to 

Ginny Russell , Employee Benefits 

Manager, "The number one reason we 

made these changes was to reduce costs. 

Since we no longer have to pay an 

surroundings since mid-February. 

... we wif{save 
appro~mate{y $300,000 a 

year. 
administrative fee to an outside carrier to 

process our claims we will save 

Thomas Ladd helps in the Personnel 

Chorley Mortin, foundry Office. 
retiree, with on 

insurance question at 

the Personnel Office 

front desk, the new 

location For insurance 

customers to bring bills 

and Forms and ask 

questions. 

Mr. Ladd is 

responsible for 

being the first step 

in the processing of 

insurance claims as 

well as answering 

the phones in Personnel and directing 

traffic throughout the office. 

Thomas Ladd, a 36-year foundry veteran This change in the flow of traffic to 

who retired in 1986 and who had most the Insurance Department is the result of 

recently been seen around the plant as a extensive efforts to streamline both the 

Security Officer, is working the front desk handling and payment of insurance 

1 

J 
j 

J 
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approximately $300,000 a year." Simple 

addition and subtraction shows that this is 

a tremendous benefit to all plan 

participants. 

"Number two: this is a faster way of 

processing claims. We V.rill be able to 

reduce the tum-around time from 10-15 

days down to 5-7 working days. Our 

goal , and I must say that this is still down 

the road, is to get the claims out in 48 

hours ." 

To assist in making this dramatic 

reduction in turn-around time LUFKIN 

has purchased a full computer system 

made up of two IBM Personal System 2 

Model 50's, one IBM Personal System 2 

Model 25 , an Epson LQ-2550 printer and 

a software package called ClaimsWare. 

With this combined hardware/ software 

package every portion of an insurance 

claim will be handled "in-house" by 

Vivian Purvis, Senior Insurance Claims 

I ' ... we re gettz.ng more 
comforta6[e witfi it every 

day 
Clerk, and Anna King, Insurance Claims 

Clerk. 

Concerning the computer system 

claims. Mr. Ladd will take the normal 

paper work related to claims (bills, 

receipts, etc.) and will answer general 

insurance related questions. If it is 

determined that specialized assistance is 

necessary, Mr. Ladd will direct you to the 

proper person. 

Although this is a new and different 

system, it is specifically designed to: 

reduce the time necessary for an 

employee to process a claim; increase 

the actual time spent by Insurance 

workers on processing claims; and, 

greatly speed up the tum-around time for 

payments. 

Ginny Russell , Employee Benefits Manager, studies a printout from the new insurance computer system. 

Purvis sa id, "At first it was real hard , but 

as I've worked with it, it has become 

easier every day." King echoed this, 

saying, "We're doing the same thing the 

administrator used to do; and we 

continue to get more comfortable with it 

daily. " 

"With the entire system being run in

house," Russell continued, "We will also 

have much greater control over problems 

with individual claims. Previously when 

we had to try to resolve problems over 

the phone - long distance - it just 

caused many problems. Now we can 

control the situation and can solve 

_ problems much, much quicker. " 

Along with the acquisition of the 

computer system, certain physical 

changes have been made in the insurance 

area. All traffic to insurance and the 

... peop[e are our jo6! 
Personnel Department is now directed 

through the front door of Personnel. 

Thomas Ladd has taken over the front 

desk duties, with a prime responsibility 

being to receive all insurance paper work 

and answer insurance questions. This 

will localize all insurance related paper 

work and will reduce the number of 

disruptions to the Insurance Clerks. 

However, Russell was quick to point 

out, "We're not doing this because we 

don't want to see people; people are our 

job. But we just know that with the 

concentration required to make this new 

system work at its best, we have to give 

our claims processors adequate time to 

do their jobs. Many people don't realize 

that we process over 500 claims each 

Our jo6 is to serve our 
customers, L 'l11''l(I'J\[, 

em [o ees ... 
week. This takes a tremendous amount 

of time and concentration, especially 

while we're still learning this new 

system." 

"We know that Mr. Ladd will be able 

to assist employee's with the vast majority 

of their questions , but we will always be 

available to answer specific questions or 

to assist with problems. Our job is to 

serve our customers, LUFKIN employees, 

in the best way possible and we feel that 

this system is going to make this 

assignment · much easier." 

Copied from an original at The History Center, Diboll, Texas.     www.TheHistoryCenterOnline.com     2013:023



On The Road To Success 
FOUNDRY 

Javier Horta .... Molder Finishe r & Coresetter to Molding Machine Op A Tim Landrnm ...... ......... ....... .. ... .. ...... ...... .. .... . Laborer to Machinist Helper 

Nathaniel Logan .................. Chipper Grinder to Molding Machine Op A Walter Levine ..... ..... .... ..... ... .... .... .... .. ... .. .... .. . Laborer to Machinist Helper 

Jose Lopez ... .. .... ..... .. .. General Foundryman to Molding Machine Op B James Linstrom .. ... ...... .. . Machinist Helper to Machine Operator Trainee 

Vickie Oates ..... ... .. ..... ..... Core Finisher to Molder Finisher & Coresetter Ricky Marrs .............. ..... ...... ........ .. ... .. .... .. ..... Laborer to Machinist Helper 

Jimmy Smith .............. .. General Foundryman to Molding Machine Op B Glenn McMullen ... .. .... .... ... ... ... ..... Laborer to Machine Operator Trainee 

Jim Stacy ..... .. .. .. ... ......... ........... Foundry Process Inspector to Foreman 9 Stephen Neese .................... ... ....... Laborer to Machine Operato r Trainee 

Autry Tennyson ....... Molding Machine Op B to Molding Machine Op A Jerry Palmore .... ... .. ....................... Labore r to Machine Operator Trainee 

MACIIlNE SHOP Sherman Snelson ...... ......... ..... .. .... .. .... ........ . Laborer to Machinist Helper 

Joyce Basey .. .. ... ........ ................ .... .......... .. ... Laborer to Machinist Helper Tod Thornton .. .. .... ... ... .. Machinist Helper to Machine Operator Trainee 

Jerry Bowers .. ......... ........ .. ..... ....... Laborer to Machine Operator Trainee Larry White ..... ... .... .. ..... .. .... ..... ... ... .... .. ... .. ..... . Laborer to Trnck Operato r 

Sabrina Bowers ..... .. .... .. ... ............................ Laborer to Machinist Helpe r Robert Whitehead ... Machine Operato r Trainee to Machine Operator A 

John Buschman .......... ..... .. ..... ..... Electrician A to Electronics Technician Elizabeth Williams .... .. ...... .... .. .... ............... ... Laborer to Machinist Helper 

Jeffrey Cooper. ..... .... .. ... Machinist Helpe r to Machine Operator Trainee TRAILER 

Matt Danie l ...... .... ... .. .. .. .. .......... ... . Laborer to Machine Operator Trainee James C. Davis ....... ..... ..... .... .... ..... ... Welder A to Jigs & Fixtures Builder 

William Ford .... .. ......... ... ........ .... .. ... .. ... Machine Operato r A to Machinist James Goolsby ....... ........... ........ ... ....... .. .... ..... . Helper to Cleaner Grinder 

Billy Jones ........... ...... .. ...... ..... .. .. ..... .......... .. .... .. .. Laborer to Spray Painte r Craig Person ...... .......... .. ... .. .. .. .... .... .. .. ....... .. .... Helper to Cleaner Grinder 

32{!J{'l15LL C1\'Ern Irr' v_:NJ O!}.[Af 'E'Err'I:?{(i SC:J{'Ern11L'Ern 
'The Lufkin ~oundry & 9vfacliine ~ederaf Credit 'Union lias scliedu[ed its annual meeting 

for Saturday, 9vfarcli 10, 1990, at 7:00 p.m. at tlie 'Days Inn 9vfote[ in Lufkin. 

Much of the work 

necessary to file an 

insurance cla im must be 

completed by trained 

personnel, but there are a 

number of things eve1y 

employee can do to speed 

up the process: 

• If you have already paid 

the bill , (for example , 

office visits, 

prescriptions, etc.) wait 

to file on these until you 

have accumulated a 

YOU CAN HELP! 
be done. If our 

p rocessors have to 

do 500 per week it 

slows down your 

reimbursement 

check. 

• Plan on taking the 

time to fill out an 

Initia l Claims Form . 

Again , it must be 

done. 

$150-$200 total. Every 

• If you are requested 

to bring in further 

information dea ling 

with your claim, do it 

as soon as possible - the speed with 

Vivian Purvis, Senior Insurance Claims Clerk, checks the screen while studying the manual for the 

new insurance computer system. 

claim takes approximately the same 

amount of time to process; each small 

cla im almost as much time as a large 

claim. 

• Please arrange your information in the 

order of "date of service" - this must 

which your claim is processed 

depends on it. 
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MARCH ANNIVERSARIES 
Accounting 

Pat Merriwether ... ....... .... 1 3 

Donald Lorenz ... .... ....... .. . .7 

Steven Slusher ................... 1 

Canada 

Ronald Hyland ... .. ......... .... 9 

Corporate 
Bradley Smith .... ...... .... .... . 3 

Corporate 
Communications 

Viren Barbey .... ..... ........... 6 

Engineering 
Debra Chunn ... .... ... .... ... . 1 2 

Fabrication 

Donald Jones .... ... ..... ... ... 35 

Grant Mitchell ..... .. ......... . 31 

Freddie Sullivan ..... ... ..... . 25 

Jesse Brooks ....... ...... .. .... 25 

Joe Allen .. .... ... .. ............. 25 

Melvin Brock ...... ... .. ... .. .. . 20 

Bobby Short ... ... .... ..... .. ... 20 

Larry Baker .......... ... ...... .. 20 

Bobby Allen ..... ... ... .... ... .. 17 

James Burse ..... ...... .. ....... 17 

Eddie Mask .................... 17 

Thomas Nash ..... .... .. .. ... .. 1 7 

William Howard ... .......... 17 

James Adams .. .......... ..... 1 3 

Jimmy Walker ....... ... .... ... 13 

Mark Wright ..... .. ......... ... 12 

Thomas Burnett ...... .. ... .... 1 2 

Elmer Anderson ..... ......... 1 2 

Ronald Klem ..... .. ........ .... 11 

Raymundo Espinoza .. .. .... 11 

Alvaro Alvarez ............... 10 

Viel Cooper ................... . 1 0 

William Forsythe ... ..... ..... 10 

Milton Warren ............... . 1 0 

Dwayne Howell. ...... ....... ... 8 

Foundry 

William Cole .. .. ....... .. .... . 27 

James Horace ................. 20 

Terry Baird .............. ... ..... 19 

Eugene Hodge .... ... ...... .. . 1 8 

Lee Alexander ...... ...... .... . 16 

Truman Fussell. ................ 15 

Autry Tennyson ........... .... 15 

Paul Tuscana .................. . 15 

Walter Culpepper ......... ... 13 

Eduardo Castillo ............. 1 2 

Johnny Ingram ....... ... .. .... 11 

Clinton Pool ..... .. ..... ...... .. 11 

Tommy Russell ................. 11 

Monte Ramsey ............ .... 1 0 

Roger Harbuck .................. 9 

Richard Adams ........ ........ . 5 

Linda Karber ........ ............. 3 

Otis Alexander .... .... ......... 3 

Clinton Whisenant ...... ...... . 2 

Florencio Rodriguez .... ...... 2 

James Bennett ... ...... .... ..... . 2 

Bernardino Solis .. ... ........... 2 

Armando Gamboa .... .. .. .. .. 2 

Gear Sales 

Hugh McWilliams .. .... ..... 21 

Industrial Supplies 

Donna Register ............. .... 6 

Ann Hawkins .. ... ..... ..... .. ... 6 

Dwayne Shinn .... .. ............ 5 

Kyle Looney ... .... ....... ........ 5 

Claude Mullins ..... ... ... ....... 5 

Stephen Bailey ....... .... .. ..... 3 

Gregory Broussard .. ...... .. .. 2 

Roy Davis ......................... 1 

Let's Get Acquainted 
Canada. 

Machine Shop Kenneth Townsend ... ... .. ..... 3 

John Temple .................. .. 36 Ricky Moore ..................... 3 

Rex Berry .... .. .... .. ....... .... 36 Ricky Marrs ................... ... 3 

Gayland Wallace ..... ... ... . 36 Ronnie Pace ........... ... ........ 3 

Ray Montes .. .. .. .... ........... 31 James Wells .. .... ... ........ .. ... 3 

Ross Nash .......... .. .... ...... 31 Calvin Lofton ..................... 3 

Sam Turner ... .... .. .. .. .... .... 28 Walter Peden ..... .. ... .......... 3 

Rayford Wright ............... 27 Lorenz Wilkie ... ................ 3 

Jimmie Cole ...... .. ..... ....... 24 Wilber Williams ... ... ... .... ... 3 

Ira Brown ... ... .... ... .......... 23 Ronald Pope .. ... ........... ..... 2 

Royce Modisette .. ... ... .. .... 22 Juan Lopez ................ .. ..... 2 

Edward Pillows .......... .. .. . 21 David Hodges ................... 2 

Billy Smith ........ ...... ......... 21 David Yount .. ......... .... .. .. ... 2 

Jesse Garcia ........ .... .... ... 21 Robert Whitehead ............. 2 

John Coffield .. .. ... .......... . 20 Ben Norwood ................... 2 

James Joshua ............. ..... 20 Calvin Mundy ................... 1 

Dale Wigley ......... .... .... .. 20 Joe Pittman ..... ... .. .. .. ... ...... 1 

Gary Boyd ..... .... ... .......... 18 Richard Rosas ... ............. ... 1 

August Ku I ms ..... ..... ..... ... 17 Van Graham .... .. ...... .. .. .. .. . 1 

Cecil Primrose ................. 17 Kim Kerber ... .................... 1 

Palmer Arnold .. .... .. ..... .. . 15 Jimmy Foster ... ...... .. .. ...... .. 1 

David Hensarling ....... .. ... 15 Dennis Hendry ........ .... ...... 1 

Leroy Mooney .. .. ............. 15 Robert Smith .... .. .. .. .... ....... 1 

Robert Evans ................... 13 Gregory Williams ... ...... .... 1 

Jack Essary .......... .... ..... .. 1 3 Earl Potts ............... ....... ... . 1 

Tommy Harwell .. ... ......... . 13 Michael Jesse .. ..... ..... ........ 1 

Gerald Germany ....... ..... . 13 Machinery Sales 

James Bryant ... ..... ...... .... 1 3 Daniel Pillar ....... ... .... ... ..... 8 

James Chmielewski ..... ..... 13 Sonia Harrelson ... ....... .. ... . 4 

William Redd, Jr ....... ....... 13 Amanda Ramirez ... ....... .... 2 

Dennis Justus ..... .... ......... 13 Personnel 

Donna Trego ... .. ...... ........ 11 Jean Eager ................ ..... 10 

David Landrum .. .. .. .... .... . 10 Robert Wilkerson .... .. .... .. .. 6 

George Pillows .. .. .. ... .. .. .. . 1 0 Trailer 

David Amerson .... .. .. .... ... 1 0 Jim Horn .. .. .......... ..... ..... 33 

R. L. McGuire ...... ... ... .... .... 6 Bobby Malnar .. ...... ......... 28 

Linda King ....... .. .. .... .... .... . 3 Orvell Molandes ............. 28 

Tan Nguyen is a Welder A for Lufkin 

Industries Canada, Ltd. , in Edmonton, 

Alberta, Canada. Nguyen splits his time 

between fitting and welding all pumping 

unit components and acting as Lead Hand 

in LUFKIN's Canadian fa brication facility. 

Nguyen and wife, Tran, have a baby 

daughter, Leanne . 

A native of Can Tho, South Vietnam, 

'lguyen graduated from Dong Tarn 

::atholic High School before e migrating to 

He enjoys watching ice hockey and 

fishing and is a member of Vietnamese 

Resettlement of Alberta. 

Nguyen says that he enjoys, "Working 

for a large company with good 

management and enjoyable workmates." 

Bob Westbrook ............... 21 

Shirley Hadnot ................ 16 

Deloyce Dodd ................. 1 6 

Loyd Fror ........................ 15 

Earl Randolph .. .. ... .. .. .... .. 14 

Ernest Young ................... 14 

Walter Oder ...... ...... ... .... 1 3 

Jose Jimenez ................ ... 13 

Andrew Shoffitt .... .. ... .... .. 1 3 

Larry Farr ... ..... ........ ... .... 11 

Jackie Nichols ........ .. ....... 10 

Billy Bynum .. .............. ..... 10 

Jose Hernandez .. .. .......... 10 

Marvin Rich .. .................... 5 

Mark Hayes .............. .. ...... 5 

Charles Kendrick ............... 5 

Danny Havard .... .. .... ... .. ... 3 

Joseph Holcombe ....... ...... . 3 

Charles Steele .. .... .. .. .. .... .. . 3 

Clayton Johnson ................ 3 

Joe Landers .. .......... .. ...... .. 3 

Harvey Bailey ................... 2 

Robert Allen ... ...... ............. 2 

Trailer Branches 

Joe Wade ............. .......... 25 

Kenny Jackson ... .. .. ... ...... 11 

Terry Blake ......... ... ......... 11 

Robert Polasek ... .. .. .... .. .. . 1 0 

Hubert Ream .................... 8 

Brian Cloinger ...... ...... ...... 5 

Billy Hamilton ...... .... .. ..... .. 2 

John Hutchins .... ..... .... .... .. 2 

James Farmer ....... .... ....... . 2 

Judy Linton .............. .. ....... 2 

Roy Bi scamp ... ...... .... ...... .. 1 

Randy Kimbrell ................. 1 
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