
MINUTES OF THE REGULAR MEETING 

OF 

PINEYWOODS MENTAL HEALTH, INC. 

A regular meeting of Pineywoods Mental Health, Inc., was 
held at 12:00 o'clock noon on Friday, April 25, 1980, at Crown 
Colony Country Club, Lufkin, Texas. Those present and attending 
the meeting included: John Winston, Jr., President; H. J. Shands, 
Jr., Secretary; Ward R. Burke; Wayne Lawrence, Ph.D.; M. Richard 
Warner, Attorney at Law. 

A waiver of notice and consent to action on a regular meeting 
was duly signed by the President and Secretary, with a notation 
that George Henderson, Jr., Vice-President, could sign same at 
a later date. 

The meeting was duly called to order by the President and 
the agenda was begun. 

On motion duly made and seconded, the Directors voted to 
adopt the By-laws of the Corporation which had previously been 
presented to the Board for review at the initial meeting of the 
Board of Directors. 

There being no further discussion, the By-laws were duly 
adopted by unanimous vote. 

The Minutes of the last meeting of the Directors of Pineywoods 
Mental Health, Inc., were presented to the Board for approval. 
On motion duly made and seconded, it was unanimously passed that 
the Minutes be adopted as written. 

M. Richard Warner, Attorney at Law, presented certain 
documents for review toward gaining tax exempt status on behalf 
of the Corporation. After discussion, on motion duly made and 
seconded, it was unanimously voted that Mr. Warner be authorized 
to proceed with the filing of such forms as may be necessary to 
secure tax exempt status on behalf of the Corporation. The 
President was authorized to sign such forms as would require 
signature of an officer of the Corporation. 

The President then called attention to the Board that there 
had been discussions on expanding the Board of Directors. A list 
of proposed names for Directors was submitted by Wayne Lawrence, 
Ph.D., Executive Director. The Directors discussed this matter 
and submitted additional names. After due discussion, on motion 
duly made and seconded, Dr. Lawrence was authorized to proceed 
with contacting such other names on the list to ascertain their 
availability and willingness to serve as Directors and to extend 
invitations for directorships as may be necessary to increase the 
Board of Directors to about seven (7). 
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The next item of business to come before the meeting was 
the discussion of proposed projects on behalf of the Corporation. 
Dr. Lawrence noted that in connection with securing grants, 
solvency of the Corporation was a key factor. The necessity for 
raising funds was discussed. Dr. Lawrence advised the meeting 
that there was the possibilities of entering into a contract with 
the Lufkin State School for the provision of community-based 
residential beds. There was further the possibility of securing 
funds additional to the funds raised from the contract with Lufkin 
State School by applying for a HUD 202 Loan. After due discussion 
of both projects, on motion duly made and seconded, it was 
unanimously voted that Dr. Lawrence be authorized to proceed with 
the application for securing a HUD 202 Loan. After due discussion, 
the President stated that he would contribute $5,000 and asked 
that an additional $10,000 in Foundation funds be solicited. 

On motion duly made and seconded, Dr. Lawrence was further 
authorized and directed to proceed with the discussion on the 
proposed contract with the Lufkin State School and report to the 
Board at the next meeting. 

On motion duly made and seconded, it was unanimously adopted 
that the fiscal year of the Corporation coincide with the State 
of Texas fiscal year and be from September 1 through August 31 
of each year. 

The next item of business to come before the meeting was the 
selection of a depository of funds. After discussion, the Board 
was of the opinion that the funds deposited should be spread 
around among the various lending institutions in Angelina County . 
On motion duly made and seconded, it was unanimously voted that 
when the Corporation had sufficient deposits that several 
depositories could be selected. It was further decided that the 
initial depository could be selected by the President. 

There being no further business to come before the meeting, 
on motion duly made and seconded, the meeting was adjourned. 

Shands, Jr. 

Dated: (0' 2- %o 
--~---------------------

Secretary-Treasurer 
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CORPORATE RESOLUTION 

PINEYWOODS MENTAL HEALTH, INC. 

At a regularly held meeting of the Board of Directors of Pineywoods 
Mental Health, Inc. held on April 25, 1980, at 12:00 o'clock noon at the Crown 
Colony Country Club in Lufkin, Angelina County, Texas. On motion duly made and 
seconded it was unanimously: 

RESOLVED that Wayne Lawrence, Ph.D., Executive Director of Pineywoods 
M·ental Health$ Inc. be authorized to sign the App lication for Recognition of · 
Exemption Form 1023 for Pineywoods Mental Health, Inc. and to execute any and all 
other documents necessary in securing such recognition. 

RESOLVED FURTHER that Wayne Lawrence is authorized to communicate with 
the Internal Revenue Service regarding any aspect of the securing of the Application 
for Recognition. 

I do certify the above and foregoing Resolution was duly adopted and made 
a part of the Minutes of the Corporation at the regular meeting on April 25, 1980 . 
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WAIVER OF NOTICE OF REGULAR MEETING OF THE DIRECTORS OF 
PINEYWOODS MENTAL HEALTH, INC. 

We, the undersigned, being all the (directors1 named in the articles 
of incorporation of the above corporation hereby agree and consent that 
the regular meeting thereof be held on the date and at the time and place 
stated below and hereby waive all notice of such meeting and of any 
adjournment thereof. 

Place of Meeting: Crown Colony Country Club 

Date of Meeting: April 25, 1980 

Time of Meeting: 12:00 o'clock noon .fiR 

George Henderson, Jr. 

DATED: 
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AGENDA 

Pineywoods Mental Health, Inc. 
Crown Colony Country Club 
Friday, April 25, 1980 

I. . Consideration of Proposed Corporate By-Laws 

II.- Review of Minutes of Previous Meeting 

III. Review of Documents for Securing Tax Exempt Status 

IV. . Consideration of Additional Members f6r Board of Directors 

V. Consideration of Proposed HUD 202 Application 

VI. Discussion of Proposed Contract with Lufkin State School 

VII. Designation of Corporate Fiscal Year 

VIII. Selection of n·epository for Funds 
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AGENDA SUPPORTING DOCUMENTS 

April 25, 1980 

I. Consideration of Proposed ·Corporate By-Laws 

At the March 5, 1980 meeting proposed By-Laws were 
distributed to provide the opportunity for review. If these 
By-Laws are acceptable (see Attachment #1), the Board should 
consider their adoption. 

II. Review of Minutes of Previous Meeting 

Minutes from the March 5 meeting will be distributed for 
review and action. 

III. Review of Documents for Securing Tax Exempt Status 

Mr. Richard Warner, attorney, will discuss with the .Board 
items relating to securing tax exempt status for the Corporation. 
Authorization for signing some of these documents will be 
necessary. 

IV. Consideration of Additional Members for Board of Directors 

Listed below are individuals who are suggested as possible 
additional Board members. According to the By-Laws, there can 
be no less than three nor more than twelve members of the Board. 
It is recommended that four additional Board members be selected 
to have a total of seven members. This will allow for future 
expansion of the Board .. · 

1. · Ray Polk 
2. Emily Shelton 
3. Mark Miller 
4. Bob Garrett, M.D. 
5. George Thannisch, M.D. 
6. Raymond Moore 

It is anticipated that some individuals may decline the invitation 
to serve, therefore, six names are being submitted for Board 
consideration. 
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V. Consideration of Proposed HUD 202 Applicat~on 

On March 20, 1980, a memorandum was sent to the Board 
concerning HUD 202 funds (see .. Attachment 412) . A staff member 
was sent to the statewide meeting held on March 25, with the 
following information being obtained: 

1. Private, non-pro·fit corporation can submit HUD 
applications through the Texas Department of 
Mental Health Ment"al Retardation (TDMHMR), and 
these should ·be submitted by May 9, 1980. 

·.2. Texas Department of Mental Health Mental Retardation 
staff will prioritize these applications and forward 
them to HUD by May 29. These pre-applications will 
be reviewed by HUD and they will request full 
applications from certain applicants in June -or July. 

The primary factors HUD will use in making their decisions appear 
to be as follows: 

· 1. Solvency ·of the corporation 
2. Quality of pre-application 
3. Any documented financial support (e.g., foundation, 

donations, etc.) 
4. Site location 

I have contacted the consulting firm of Semetko & Waxman, Inc., 
located in Jasper, concerning the possibility of their preparing 
the pre-application package. They have a great deal of experience 
in preparing HUD ·grant applications and will _be available to 
provide the services. The fee for said services is negotiable . 

It is recommended that we proceed with preparation of this 
pre-application ·with the intent of purchasing the facility 
presently being used as Fairweather Lodge, 1020 North First Street, 
(see Attachment 413, description of property). If this facility 
could be purchased and renovated, it can be used for a halfway 
house for the mentally .ill. It is estimated that the total project 
cost for purchasing and· renovation would be approximately · 
$200,000. The· HUD criteria requires at least one-tenth of one 
percent of the application amount to be in escrow. However, 
due to the corporate solvency, it seems that the status of our 
application would be enhanced if we had approximately $5,000 
on deposit. This program . could support the psychiatric 
inpatient unit by providing residential living quarters to. 
individuals ·. coming out of the hospital who are as yet not · ready 
to return home. By purchasing and renovating the facility, it 
can be made accessible to the handicapped and provide space for 
the above-referenced program. This could also provide a base 
for the development of acquisition of assets by the corporation. 
I have discussed this matter with Fred Walker, owner of the 
property, and· it would be available for purchase. 
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VI. Discussion of Proposed Contract with Lufkin State School 

Another item mentioned in the March 20 memorandum was 
the possibility of constructing a facility with community-based 
residential beds for the mentally retarded. I have discussed 
this matter with Mr. Bill Beaver, Superintendent of Lufkin State 
School, and we are attempting to get authorization from TDMHMR 
whereby Lufkin State School could contract with the corporation 
in the amount of $42,946 ·for FY 80 and $42,946 for FY 81. If 
these funds can be obtained, it would be possible to construct 
a 12-bed facility for approximately $100,000 (at today's 
construction price)--(see Attachment #4). It is recommended 
that we continue to negiotate with Lufkin State School, but it 
does not seem probable at this time that the Department will 
allow this contractual relationship to materialize. 

VII. Designation of Corporate Fiscal Year 

It is recommended that the Board designate September 1 
through August 31 as the corporation's fiscal year. 

VIII. Selection of Depository for Funds 

It . is recommended that the depository of funds be 
alternated on an annual basis between the First Bank & Trust 
and Lufkin National Bank. It ·is recommended that the alternatio~ 
occur during the month of September each year. It is further 
recommended that . the initial depository b~ First Bank & Trust 
since Mr. H. J. Shands, Jr. is the treasurer of the corporation. 
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BYLAWS OF 
PINEYWOODS MENTAL HEALTH, INC. 

A NON-PROFIT CORPORATION 
ORGANIZED UNDER THE LAWS OF TEXAS 

ARTICLE 1 
OFFICES 

1.01 Principal Office. The principal office of the 
corporation in the State of Texas shall be located in the City of 
Lufkin, County of Angelina. The corporation may have such other 
offices, either within or without the State of Texas, as the Board 
of Directors may determine or as the affairs of the corporation 
may require from time to time. 

1.02 Registerd Office and Registered A~ent. The corporation 
shall have and continuously maintain in the State of Texas a 
reg~stered office, and a registered agent whose office is 
identical with such registered office, as required by the Texas 
Non-Profit Corporation Act. The registered office may be, but 
need not be, identical with ·the principal office of the 
corporation in the State of Texas, and the address of the 
registered office may be chan9ed from time to time by the Board of 
Directors.-

. ARTICLE 2 
MEMBERS 

2.01 The corporation shall nave no members~ 

ARTICLE 3 
BOARD OF DIRECTORS 

3.01 General Powers. The affairs of the corporation shall 
be managed by its Board of Directors. 

3.02 Number, Tenure, and Qualifications. The number of 
Directors shall not be less than three (3) nor more than twelve 
(12). This Board of Directors shall be elected by the initial 
Board of Directors. The Board of Directors shall be selected from 
citizens of the service area of Deep East Texas Regional Mental 
Health Mental Retardation Services, Inc., and may be composed of 
any combination of consumers, providers, professionals or any 
area of the population~ An incorporator m~y be elected to this 
Board of Directors. Each director shall be elected to serve for a 
period of one year or until his or her successor has been elected 
and duly qualified. 

3.03 Regular Meetings. A regular annual meeting of the 
Board of Directors shall be held on a date set by the Board of 
Directors by resolution after which such annual meetin~ shall be 
held on such date without notice other than such resolution. 

3.04 Special Meetings. Special meetin~s of the Board of 
Directors may be called by or at the request of the President or 
any two Directors. The person or persons authorized to call 
special meetings of the Board may fix any place, either within or 
without the State of Texas, as the place for holding any special 
meetings of the Board called by them. · 

- - -----------
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3.05 Notice. Notice of any special meetings of the Board of 
Directors shall be given at least two days previously thereto by 
written notice delivered personally or sent by mail or telegram to 
each Director at his address as shown by the records of the 
corporation. If mailed, such notice shall be deemed to be 
delivered when deposited in the United States mail so addressed 
with postage thereon prepaid. I~ notice be given by telegram, 
such notice shall be deemed to be delivered when the telegram is 
delivered to the telegraph company. Any Director may waive notice 
of any meeting. The attendance of a Director at any meeting shall 
constitute a waiver of notice of such meeting, except where a 
Director attends a meeting for the express purpose of objecting to 
the transaction of any business because the meeting is not 
lawfully called or convened. Neither the business to be 
transacted at, nor the purpose of, any regular or special meeting 
of t_he Board ·need be specified in the notice or waiver of notice 
of such meeting, unless specially required by law or by these 
bylaws. · 

3.06 Quorum. A majority of the Board of Directors shall 
constitute a quorum for the transaction of business at any meeting 
of the Board; but if less than a majority of the Directors are 
present at said meeting, a majority of the Directors present may 
adjourn the meeting from time to time without further notice. 

3.07 Manner of Acting. The act of a majority of the 
Directors present at a meeting at which a quorum is present shall 
be the act of the Board of Directors, unless the act of a greater 
number is required by law or by these by-laws. At any meeting of the 
Board of Directors, any Director may vote by proxy executed in 
writing by the Director or by his duly authorized attorney-in-
fact. Such proxy may be counted toward the determination of a 
quorum .. 

3.08. Vacancies and New Members. Any vacancy occurring in 
the Board of Directors and any directorship to be filled by reason 
of an increase in the number of Directors, shall be filled by the 
affirmative vote of a majority of the remaining Directors though 
less than a quorum of the Board of Directors. A Director elected to 
fill a. vacancy shall be elected for the unexpired term of his 
predecessor in office. The Board of Directors shall elect new members 
to· the Board. Members may be elected to mo~e than one term. 

3.09. Compensation. Directors as such shall not receive any 
stated salaries for their services, but by resolution of the Board 
of Directors a fixed sum and expenses of attendance, if any, may 
be allowed for attendance at each regular or special meeting of 
the Board; but nothing herein contained shall be construed to 

-preclude any Director from serving the corporation in any other 
capacity and receiving compensation therefor. 

3.10. Informal Action by Directors. Any action required by 
law to be taken at a meeting of Directors, or any action which may 
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be taken at a meeting of .Directors, may be taken without a meeting 
---- if a consent in writing setting forth the action so taken shall be 

signed by all of the Directors. 

• 

ARTICLE 4 
OFFICERS 

4.01 Officers. The officers of the corporation shall be a 
President, one or more Vice-Presidents (the number thereof to be 
determined by the Board of Directors), a Secretary, a Treasurer, 
and such other officers as may be elected in accordance with the 
provisions of this Article. The Board of Directors may elect or 
appoint such other officers, including one or more Assistant 
Secretaries and one or more ssistant Treasurers, as it shall deem 
desirable, such officers to have the authority and perform the 
duties presc~ibed, from time to time, by the Board of Directors. 
Any two or more offices .may be held by the same person, except the 
offices of President and Secretary. · 

4.02 Election and Term of Office. The officers of the 
corporation shall be elected annually by the Board of Directors at 
the regular annual meeting of the Board of Directors. If the 
election of · officers shall not be held at such meeting, such 
election shall be held as soon thereafter as conveniently may be. 
New offices may be created and filled at any meeting of the Board 
of Directors. Each .officer shall hold office unti, his successor 
shall have been duly elected and shall have qualified. 

4.03 Removal. Any officer elected or appointed by the Board 
of Directors may be removed by the Board of Directors whenever in 
its judgment the best interests of the corporation would be served 
thereby, but such removal shall be without prejudice to the 
contract rights, if any, of the officer- so removed. · 

4.04 Vacancies. A vacancy in any office because of death, 
resignation, disqualification or otherwise, may be filled by the 
Board of Directors for the unexpired portion of the term. 

4.05 President. The · President shall be the principal 
executive officer of the corporation and shall in general 
supervise and control all of the business and affairs of the 
corporation. He shall preside at all meetings of the Board of 
Directors. He may sign, with the Secretary-or any other proper 
officer of the corporation authorized by the Board of Directors, 
any deeds, mortqages, bonds, contracts, or other instruments which 
the Board of Directors have authorized to be executed, except in 
cases where the signing and execution thereof shall be expressly 
delegated by the Board of Directors or by these by-laws or by 
statute or some other officer or agent of the corporation; and in 
9eneral he shall perform all duties as may be prescribed by the 
Board of Directors from time to time. 

4.06 Vice-President. In the absence of the President or in 
the event of his inability or refusal to act, the Vice-President 
(or in the event there be more than one Vice-President, the Vice-
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Presidents in order of their election) shall perform the duties 
of the President, and when so acting, shall have all the powers of 
and be subject to all the restrictions upon the President. Any 
Vice-President shall perform such other duties as from time · to 
time may be assigned to him by the President or Board of 
Directors. 

4.07 Treasurer. If required by the Board of Directors, the 
Treasurer shall . give a bond for the faithful discharge of his 
duties in such sum and with such surety or sureties as the Board 
of Directors shall determine. He shall have charge .and custody of 
and be responsible for all funds and securities of the corpora
tion; receive and give receipts for moneys due and payable to the 
corporation from any source whatsoever, and deposit all such 
moneys in the name of the corporation in such banks, trust com
panies, or other depositories as shall be selected in accordance 
with the provisions of Article 7 of these by-laws; and in general 
perform all the duties incident to the office of Treasurer and 
such other duties as from time to time may be . assigned to him by 
the President or by the Board of Directors. 

4.08 Secretary. The Secretary shall keep the minutes of the 
meetings of the Board of Dir~ctors in one or more books provided 
for that purpose; 9ive all notices in accordance with the pro
visions of these by-laws or as required by law; keep a register of 
the post-office address of each member of the Board of Directors; 
and, in general, perform all duties incident to the office of 
Secretary and such other duties as from time to t1me may be 
designated to him by the President or by the Board of Directors. 

4.09 Assistant Treasurers and Assistant Secretaries. If 
required by the Board of Directors, the Assistant -Treasurers shall 
give bonds for the faithful discharge of their duties in such sums 
and with such sureties as the Board of Directors shall determine. 
The Assistant Treasurers and Assistant Secretaries in general 
shall perform such duties as shall be assigned to them by the 
Treasurer or the Secretary or · by the President or the Board .of 
Directors. 

ARTICLE 5 
COMMITTEES 

5.01 Committees of Directors. The President shall have the 
authority to appoint an Executive Committee· to consist of not less 
than three (3) persons nor more than seven (7) persons, each to 
serve for a period of one year, such committee to have all of the 
rights, powers and authority of the Board of Directors except, 
however, the Executive Committee shall not have the right to 
change, alter or amend the Articles of Incorporation and By-Laws 
of the Corporation. Members of the Executive Committee shall be 
members of, or immediately electd to, the Board of Directors. The 
Executive Committee shall have authority to act between meetings 
of the Board of Directors, a full report shall be made of all 
actions of the Executive Committee since the last meeting of the 
Board of Directors. 
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5.02 The Board of Directors, by resolution adopted by a 
majority of the Directors in office, may designate one or more 
committees; each of which shall consist of two or more Directors, 
the chairman and members to be appointed by the President, which 
committees, to the extent provided in said resolution, shall have 
and exercise the authority of the Board of Directors in the 
management of the corporation. ~owever, no such committee shall 
have and exercise the authority of the Board of directors in 
reference to amending, altering, or repealing bye by-laws; 
electing, appointing, or removing any member of any such committee 
or any Director or officer of the corporation~ amending the 
articles of incorporation; adopting a plan of merger or adopting a 
plan of ·consolidation with another corporaiton; authorizing the 
sale, lease, exchange or mortgage of all or substantially all of 
the property and assets of the corporation; authorizing the 
voluntary dissolution of the corporation or revoking proceedings 
therefor; adopting a plan for the distribution of the assets of 
the corporation, or amending, altering or repealing any resolution 
of the Board of Directors which by its terms provides that it 
shall not be amended, altered or repealed by such committee. The 
designation thereto of authority shall not operate to relieve the 
Board of Directors, or any individual Director, of any 
responsibility imposed on it or him by the law. 

5.03 Other Committees. Other committees not. having and 
exercising the authority of the Board of Directors in the 
management of the corporation may be designated by a resolution 
adopted by a majority of the Directors present at a meeting at 
which a quorum is present. Except as otherwise provided in such 
re.sol ut ion, members of each such committee · shall be members of the 
Board of Directors, and the President of the corporation shall 
appoint the members thereof. Any members thereof . may be removed 
by the person or persons authorized to ·appoint such member 
whenever in their ~ judgment the best interests of th~ corporation 
shall be served by such removal. 

5.04 Term of Office. Each member of a committee shall 
continue as such until the. next annual meetinq of the members of 
the Board of Directors and· until his successo~ is appointed, 
unless the committee shall be sooner terminated, or unless such 
member be removed from such committee, or unless such member shall 
cease to qualify as a member thereof. 

5.05 Chairman. One member of each committee shall be 
appointed chairman by the person or persons authorized to appoint 
the members thereof. 

5.06 Vacancies. Vacancies in the membership of any 
committee may be filled by appointments made in the same manner as 
provided in the case of the original appointments. 
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5.07 Quorum. Unless otherwise provided in the resolution of 
the Board of Directors designating a committee, a majority of the 
whole of the members present at a meeting at which a quorum is 
present shall be the act of the committee. 

5.08 Rules. EAch committee may adopt rules for its own 
government not inconsistent witn these by-laws or with rules 
adopted by the Board of Directors • 

. ARTICLE 6 
CONTRACTS, CHECKS, DEPOSITS, AND FUNDS 

6.01 Contracts. The Board of Directors may authorize any 
officer or officers, agent or agents of the corporation, in 
addition to the officers so authorized by these by-laws, to enter 
into any contract or execute and deliver any instrument in the 
name of and on behalf of the corporation. Such authority may be 
general or confined to specific instances. 

6.02 Checks and Drafts. All checks, drafts, or orders for 
the payment of money, notes, or other evidences of indebtedness 
issued in the name of the corporation shall be signed by such 
officer or officers, agent or agents of the corporation and in 
such manner as shall from time to time be determined by reso 1 ut ion 
of the Board of Directors. In the absence of such·determination by 
the Board of Directors, such instrument shall be.signed by the 
Treasurer or an Assistant Treasurer and countersigned by the 
President or a Vice-President of the corporation. 

6.03 Deposits. All funds of the corporation shall be 
deposited from time to time to the credit of the ·corporation in 
such banks, trust companies, or other rlepositories as the Board of 
Directors may elect. 

6.04 Gifts. The Board of Directors may accept on behalf of 
the corporation any contribution, gift, bequest, or devise for the 
general purposes or for any special purposes of the corporation. 

ARTICLE 7 
BOOKS AND RECORDS 

7.01 The Corporation shall keep correct and complete books 
and records of account and shall also keep . minutes of the 
proceedings of its Board of Directors and committees having any of 
the authority of the Board of Directors. All books and records of 
·the corporation may be inspected by any member of the Board of 
Directors or his agent or attorney for any proper purpose at any 
reasonable time. 

ARTICLE 8 
FISCAL YEAR 

8.01 The fiscal year of the corporation shall begin on the 
first day of and end on the last day of 

in each year. -----------------
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9.01 

ARTICLE 9 
SEAL 

The corporation shall not have a corporate seal. 

ARTICLE 10 
WAIVE~ OF NOTICE 

10.01 Whenever any notice is required to be given under the 
provisions of the Texas Non-Profit Corporation Act or under the 
prov1s1ons of the articles of incorporation or the by-laws of the 
corporation, a waiver thereof in writing signed by the person or 
persons entitled to such notice, whether before or after the time 
stated therein, shall be deemed equivalent to the giving of such 
notice. 

ARTICLE II 
ADOPTION OF PROVISIONS OF ARTICLES OF 
INCORPORATION AND PROGRAMS THEREUNDER 

11.01 By enacting these By-laws, the corporation 
specifically reaffirms and ratifies each, every and all of the 
terms and provisions of the · Articles of Incorporation so as to 
qualify as an exempt organization under Section 50l(c)(3) of 
Internal Revenue Code of the United States of America, and the 
officers, directors and members of this corporation shall not have 
any right, power or authority to do or take any action or engage 
in any conduct that will be violative of the provisions of the 
Articles of Incorporation, these By-Laws, or provisions of State 
or Federal Laws or Regulations prohibiting such action upon the 
part of a non-profit and exempt corporation . 

ARTICLE 12 
AMENDMENTS BY BYLAWS 

12.01 These by-laws may be altered, amended, or repealed and 
new bylaws may be adopted by a majority of the Directors present 
at any regular meeting or. at any special meeting, if at least wo 
days written notice is given of an intention to alter, amend, or 
repeal these bylaws or to adopt new bylaws at such meeting. 

By-laws of the Corporation as amended and adopted on March 5, 
19RO. 

Pres1dent 

Secretary 
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TO: 

FROM: 

DATE: 

DEEP EAST TEXAS REGIONAL 

MENTAL HEALTH MENTAL RETARDATION 

SERVICES 

4101 SOUTH MEDFORD DRIVE LUFKIN, TEXAS 75901 
PHONE : AREA CODE 713-639-1 141 

Way~e Lawrence. Ph.D .. Executive Director 

MEMORANDUM 

Members, Board of Directors 
Pineywoods Mental Health, Inc. 

John Winston, Jr., President 
George Henderson, Jr., Vice President . 
H. J. Shands, Jr., Secretary-Treasurer 

Wayne Lawrence, Ph.D, Executive Director 

March 20, 1980 

SUBJECT: Status Report on Construction Alternatives 

As result .of the -organizational meeting of the Pineywoods Mental 
Health, Inc., held on March 5, 1980, I hav.e proceeded with 
investigating the various options which m~ght be available 
concerning the possible construction of cotmnunity-based residential 
services·. This memorandum is intende4 to provide you with an 
update on the alternatives that exist at this. point in time: 

1. Federal funds are going to be available under the 
HUD 202 Demonstration Program. A workshop will be 
held in Austin on March 25, concerning availability 
of these funds, and I will send a representative to 
this meeting. (see attached letter). 

2. There are several firms around the State of Texas 
that are interested in constructing facilities which 
meet the Intermediate Care Facility for the Mentally 
Retarded (ICF-MR) standards . for residential units for 
the mentally retarded. I h~ve met with Kenneth Karnes 
of SSK, Inc., Ft. Worth, Texas, and he is preparing a 
proposal to be submitted to your Board. 

As these two alternatives become more clearly delineated, I will 
. communicate with you concerning the possibility of holding 
another Board meeting to consider the appropriate course of 
action. 

WL: ljr 
An Equal Opportunity/ Affirmative Act ion Employer 

Counties Served : Angelina • Hardin • Houston • Jasper • Nacogdoches • Newton •. Polk • Sabine • San August ine • 

San Jacinto • Shelby • Trinity • Tyler 
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Texas Department of Mental Health ·and Mental Retardation 
P.O. Box 12668, Austin, Texas 78711 (512) 454·3761 ___ _ 

.-ohn J . Kavanagh, M.O. March 10, 1980 
Commissioner 

TO: 

FROM: 

SUBJECT: 

Executive Directors, Community MHMR Centers 

Spencer F. McClure, Coordinator 
Intermediate ~are Services, Co~unity Services 

Demonstration Program for Deinstitutionalization 
of the Chronically Mentally Ill 

Enclosed you will find a letter to Governor Clements and a Program Description 
of the Him 202 Demonstration Program for Deinstitut.ionalization of ·the 
Chronically Mentally Ill. Texas will be forwarding to the HUD Office in 
Washington applications for this program by May 28, 1980. 

Community MHMR Centers may work with local private nonprofit borrowers in their 
support of this program. Community Centers can be "managing agents" of these 
programs once the construction is completed but only private nonprofit 
corporations can borrow these funds. If Community MHMR Centers have created 
private nonprofit corporations for these purposes, it should be noted that the 
Boards of Trustees of the private nonprofit corporation and Community MHMR 
Center should not consist of the same board members. 

These HUD applications are due to me .by May 9, 1.980. A training workshop will 
• be held March 25, 1980 at 10:00 a.m. in the Central Office Auditorium of the 
" Texas Department of Mental Health and Mental Retardatio·n, 909 We!;t 45th Street, 

Austin, Texas. Representatives of the San Antonio and Dallas Area BUD Offices 
will be in attendance to provide information on the 202 application; and staff 
of this ·Department and the Texas Department· of Community Affairs will assist 
with the support service aspects of the application. 

Please inform all private nonprofit corporations in your area that may have 
interest in this program. If you or they have any questions, please feel free . 
to call • 

... sp;erF. McClure 

SFM:dm 

Enclosure 

cc: John J. Kavanagh, M.D., Commissioner 
Jon D. Hannum, .Ph.D., Deputy Commissioner, Community Services 
J. R. Clemons, M.D., Deputy Commissioner for Mental Health Services 
Ass~stant Deputy Commissioners, Community Services 

. Earline Jewett, Director of Rousing, Texas Dept. of Community Affairs 

An Equal Opportunity :Affirmative Action Employer 

Copied from an original at The History Center, Diboll, Texas.     www.TheHistoryCenterOnline.com     2017:005



.· 
Attachment 113 

The Lodge residence is located at 1020 North First Street in 

Lufkin, Texas on an approximate one-fourth acre lot (approxi

mately 138 ·ft. x 78 ft.) and .is a two-story wood frame dwelling 

with approximately 3,024 square feet of floor space. The house 

ha~ five bedrooms, two bathrooms, kitchen, ~ining room and living 

room wi~ a wood-burning fireplace. There is a large covered 

front porch running the entire width of the house and a single 

width car port, cement driveway and sidewalks. 

That the said Owner does by these presents lease, let and 

- demise unt~ the said Tenant the fol~owing described property sit-

uated in Angelina County, Texas, to-wit: 

~1 that certain tract or parcel .of land lying and sit
uated in Angel·ina County, Texas, being a part· of the J .L. Quinalty 
League, and being a part of that certain 0.27 acre ~act conveyed 

,---.. to R.L. ·cunningham, et ux, by c.c. Carroll, et ux, dated Septem
ber 13, 1922, of record in Vol. 55, Page 44l, ·· need Records of 
Angelina County,· Texas, to which reference is hereby made for all 

• purposes, and the said part or portion being ·described by metes 
and bounds · as follows, to wit: 

BEGINNING at an iron stake in the· SEB line of North 
First Street in the NEB line of the said 0.27 acre tract, being 
the cor·n_er of C.T. McCUrdy tract; · 

THENCE S 46 E. with the SEB line of . the said McCurdy 
tract and the NEB line of the said 0.27 acre tract at 138.7 feet 
·stake for corner, ·being a corner of V.C. Hackney tract; 

THENCE S 44 W with the SEB li~e of the said 0.27 acre 
tract and a NEB line of the said Hackney tract at 78 feet stake 
for cqrner; 

THENCE N 46 W with the SWB line of.the said 0.27 acre 
tract and a NEB line of the said Hackney tract at 138.7 feet a 
stake in the SEB ·line of North First Street; 

THENCE N 44 E with the SEB line of .said street at 78 
• feet the corner o.f beginning, and containing 0.25 acres of land, 
r more or less, and being. the same land described in deed, dated 

March 10, 1966, from R.L. Cunningham, et ux, to Fred .. Lee .Walker·,· . 
recorded in Vol. 317, Page 369 Deed Records, Angelina County, 
Texas, to which reference is here made for all purposes. 

This conveyance is made subject to any and all outstand
ing liens against the subj~ct property. 
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DEEP EAST TEXAS REGIONAL 

MENTAL HEALTH MENTAL RETARDATION 

SERVICES 

4101 SOUTH MEDFORD DRIVE LUFKIN, TEXAS 75901 

}1arch 24, 1980 

Nr. H. Richard Warner 
A ttornev at La~·:r 
P. · o. Box 1626 
Lufkin, TX 75901 

Dear Richard: 

PHONE : AREA CODE 7 1 3-639-1 141 

Wayne lawrence. Ph.D .. Executive Director 

Enclosed you will find the State of Texas Tax Infornation 
Questionnaire refarding the Pineywoods 't'-1ental Health, Inc. 

I v1ould .appreciate it if you could process. this docu.nent 
and return it to me with instructions as to hot·: to proceed. 

c. :7J::Yi ~m~;:· 

Hayne Lawrence, Pn . D. 
2xecutive Director 

HL:ljr 
I:ncl. 

An Equa l Opportun ity / Aff irmat ive Act ion Employer 

Counties Served: Angelina • Hardin • Houston • Jasper • Nacogdoches • Newton • Polk • Sab ine • San Augustine • 

San Jacinto • Shelby • Trinity • Tyler 
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~\':":::::' 05-200 
~ ';'0::::"' (Rev. 10-79) STATE OF TEXAS 

"T:A;x I.NFORMATION QUESTIONNAIRE 

D PL04 IT CODE • 01000 

PL08 IT CODE 

PL13 IT CODE 

• 01180 

• 02050 

Corporate Name and Mailing Address 

PlNEYWOODS MENTAL HEALTH INC 
WAYNE LAWRENCE 4101 SOUTH MEDFORD DRIVE 
LUFKIN TX 75901 

L 
• Charter or Certificate 

of Authority Number ------------- 509712 
03-o4-80 • Date filed 

ASSIGNED TAXPAYER NUMBER __. 
• 3-00048-6346-7 

This number has been temporarily auigned 
to your franchise tax account. · 
It will be preprinted •• tha Taxpayer Num
ber on all reporta and statement• until the in
formation requeated In thia queationnaire 
Is proceued. 

Zip Code 

~ I 

3. ENTER THIS CORPORATION'S J 
FEDERAL EMPLOYER'S IDENTIFICATION NUMBER _____________ _,.._.._...~....-...~.-_.__...~-......__...L-__._.....a....._._--'---'J 

Permit code 

~ .. ~escribe this corporati~'s principal business activitY~~~~~~~~~~~~~~~~~~~~~~~~~ Jdust. codi 

5. If you are a corporation chartered ·outside the 
state of Texas, enter the date business in Texas. 

6. ~oes this corporation hold a Texas Limited Sales Tax Permit? ____________________________ DYES 

If "YES", enter the taxpayer number shown on the permit ________________ [ I I I I I I I 

. . ~oes this corporation hold a Motor Fuel, Diesel Fuel and/ or Liquefied Gas Permit? ----------- DYES 

If ·~YES", enter the taxpaye.r number(s) shown on the permit(s)_ ___________ [ I I I I I I I 

8. ~oes this corporation hold a Cigarette, Cigar and/or Tobacco Products Permit? _____________ DYES 

If '~YES", ·enter the taxpayer number ·shown on the permit ________________ [ I I I I I I , 

9. ~oes this corporation file Hotel/Motel. Tax Rep~rts?------------------------------------- DYES 

If "YES", enter the taxpayer number used in filing· the ·reports ----------- [ 1 

10. Is this corporation taking over the assets and operation of an existing business which. now holds a 

DNa 

I I J 
DNa 

I I J 
DNo 

I I J 
DNa 

I J 

Texas Sales Tax Permit? 0YES0NO Texas Cigarette, Cigar and/or Tobacco Products Permit?0YES0NO 
Texas Motor Fuel Permit, Diesel Fuel Permit ·and/or Liquefied Gas Permit? _____________________ 0YES0NO 

Name of previous owner 

Business address of location(&) taken over 

11. I declare, under penalties prescribed in TEX. TAX. -GEN. ANN art. 1.12 (1969), that the information contained 
in this document is true and correct to the best of my knowledge and belief. 

sign ~ Corporation president or secretary 

here · 

r- ~~~~~~~~~~~~------------------~---~ 
Please complete this form promptly and return to 

BOB BULLOCK 
Comptroller of Public Accounts 
Capitol Station 
Austin, Texas 7877~ 

I Business phone I Date 

Thank you for your cooperation, 

~a. 
BOB BULLOCK 
COMPTROLLER OF PUBLIC ACCOUNTS 
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TO: 

FROM: 

DATE: 

DEEP EAST TEXAS REGIONAL 

MENTAL HEALTH MENTAL RETARDATION 

SERVICES 

4101 SOUTH MEDFORD DRIVE LUFKIN, TEXAS 75901 
PHONE: AREA CODE 713-639-1 141 

Wayn.e Lawrence. Ph.D .. Executive Director 

MEMORANDUM 

Members, Board of Directors 
Pineywoods Mental Health, Inc. 

John Winston, Jr., President 
George Henderson, Jr., Vice President . 
H. J. Shands, Jr., Secretary-Treasurer 

Wayne Lawrence, Ph.D, Executive Director 

March 20, 1980 

SUBJECT: Status Report on. Construction Alternatives 

As result .of the ·organizational meeting of the Pineywoods Mental 
Health, Inc., held on March 5, 1980, I ha~e proceeded with 
investigating the various options which m~ght be available 
concerning the possible construction of community-based residential 
services. This memorandum is intendeq to provide you with an 
update on the alternatives that exis·t at this point in time: 

1. Federal funds are going to be available under the 
HUD 202 Demonstration Program. A workshop will be 
held in Austin on March 25, concerning availability 
of these funds, and I will send a representative to 
this meeting. (see attached letter). 

2. There are several firms around the State of Texas 
that are interested in constructing facilities which 
meet the Intermediate Care Facility for the Mentally 
Retarded (ICF-MR) standards .for residential units for 
the mentally retarded. I have met with Kenneth Karnes 
of SSK, Inc., Ft. Worth, Texas, and he is preparing a 
proposal to be submitted to your Board. 

As these two alternatives become more clearly delineated, I will 
communicate with you concerning the possibility of holding 
.another Board meeting to consider the appropriate course of 
action. 

WL:ljr 
Counties Served : Angelina • Hardin • Houston • Jasper • Nacogdoches • Newton • Polk ~ Sabine • San Augustine • 

I 

S J · Sh lb r . . T 1 I Attachment #2 an acrnto • e y • rrnrty • y er 

An Equa l Opportun ity/Affirmative Act ion Employer 

l 
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Texas Department of Mental Health and Mental Retardation 

P.O. Box 12668, Austin, Texas 78711 

John J. Kavanagh, M.D. March 10, 1980 
Commissioner 

TO: 

FROM: 

SUBJECT: 

Executive Directors, Community MHMR Centers 

Spencer F. McClure, Coordinator 
Intermediate ~are Services, Community Services 

Demonstration Program for Deinstitutionalization 
of the Chronically Mentally Ill 

Enclosed you will find a letter to Governor Clements and a Program Description 
of the HUD 202 Demonstration Program for Deinstitutionalization of ·the 
Chronically Mentally Ill. Texas will be forwarding to the HUD Office in 
Washington app-lications for this program by May 28, 1980. 

Community MHMR Centers may work with local private nonprofit borrowers in their 
support of this program. Community Centers can be "managing agents" of these 
programs once the construction is completed but only private nonprofit 
corporations can ·borrow these funds. If Community MHMR Centers have created 
private nonprofit corporations for these purposes, it should be noted that the 
Boards of Trustees of the private nonprofit corporation and Community MHMR 
Center should not consist of the same board members. 

These HUD applications are due to me ~y May 9, 1980. A training workshop will 
be held March 25, 1980 at 10:00 a.m. in the Central Office Auditorium of the 
Texas Department of Mental Health and Mental Retardation, . 909 West 45th Street, 
Austin, Texas. Representatives of the San Antonio and Dallas Area HUD Offices 
will be in attendance to provide information on the 202 application; and staff 
of this ·Department and the Texas Department · of Community Affairs will assist 
with the support service aspects of the application • 

. Please inform all private nonprofit corporations in your area that may have 
interest in this program. .If you or they have any questions, please feel free 
to call • 

.... sp;e7·F. McClure 

SFM:dm 

Enclosure 

cc: John J. Kavanagh, M.D., Commissioner 
Jon D. Hannum, Ph.D., Deputy Commissioner, Community Services 
J. R. Clemons, M.D., Deputy Commissioner for Mental Health Services 

.~ Ass~stant Deputy Commissioners, Community Services 
Earline Jewett, Director of Housing, Texas Dept. of Community Affairs 

An Equal Opportunity/ Affirmative Action Employer 
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Attachment 113 

The Lodge residence is located at 1020 North First Street in 

Lufkin, Texas on an approximate one-fourth acre lot (approxi

mately 138 ft. x 78 ft.) and is a two-story wood frame dwelling 

with approximately 3,024 square feet of floor space. The house 

has five bedrooms, two bathrooms, kitchen, dining room and living 

room with a wood-burning fireplace. There is a large covered 

front porch running the entire width of the house and a single 

width car port, cement driveway and sidewalks. 

That the said Owner does ·by these presents lease, let and 

dem1se unt~ the· said Tenant the fol~owing described property sit-

uated in Angelina County, Texas, to-wit: 

All that certain tract or parcel of land lying and sit
~ated in Angelina County, Texas, being a part of the J.L. Quinalty 

, .... .-.-.-.-.-.- League, and being a part of that certain 0. 27 acre tJ;act conveyed 
to R.L. Cunningham, et ux, by C.C. Carroll, et ux, dated Septem
ber 13, 1922, of record in Vol. 55, Page 441, Deed Records of 
Angelina County,· Texas, to which reference is hereby made for all 
purposes, and the said part or portion being described by metes 

, and bounds · as follows, to wit: · 

... 

BEGINNING at an iron stake in the SEB line of North 
First Street in the NEB line of the said 0.27 acre tract, being 
the cor·ner of C.T. McCUrdy tract; · 

THENCE S 46 E. with the SEB line of . the said McCurdy 
tract and the NEB line of ·the said 0. 27 acre tract at 138.7 feet· 
stake for corner, .being a corner of V.C. Hackney tract; 

THENCE S 44 W with the SEB line of the said 0~27 acre 
tract and a NEB line of the said Hackney tract at 78 feet stake 
for cqrner; 

THENCE N 46 W with the SWB line of .the said 0.27 acre 
tract .and a NEB line of the said Hackney tract at 138.7 feet a 
stake in the SEB line of North First Street; 

THENCE N 44 E with the SEB line of said street at 78 
feet the corner of beginning, and containing 0.25 acres of land, 
more or less, and being. the same land described in deed, dated 
March 10, 1966, from R.L. Cunningham, et ux, to Fred .- Lee Walker·,·. 
recorded in Vol. 317, Page 369 Deed Records, Angelina County, 
Texas, to which reference is here made for all purposes. 

This conveyance is made subject to any and all outstand
ing liens against the subj~ct property. 
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... ,. . 

Kenneth L. Karnes 
P.O. Box 16291 
Fort Worth, Texas 

·wayne Lawrence 

76133 

April 11, 1980 

Deep East Texas Regional M.H.M.R. Services 
4101 South Medford Drive 
Lufkin, Texas 75901 

Dear Sir; 

As per our previous conversation of March 18, 1980 and April 9, 1980; 
enclosed is a rough sketch of the type of intermediate care facility we are 
interested in building for .you. 

The building will contain approximately 2650 square feet of living area. 
Some minor changes will propbablF be necessary by the Texas Department of Health 
as a personal care home. Other changes which you and your staff may need can 
be made at cost. 

Close attention was given to the Minimum Licensing Standards for Personal 
Care Homes in the preparation of this sketch. The propos.al structure meets or 
exceeds requirements for a 12 bed ICF-MRI. Licensing for eight or nine beds 
could free one bedroom for some other use. 

We are prepared to build this facility in .Lufkin on very short notice. 
~e only need to know that, ei~her, we have a buyer for the building upon 
completion and acceptance by TDH, or, that we have an acceptable lease agreement. 

The facility can be purchased upon completion for approximately $95,000.00 
unfurnished and based on tOd•y•s building and financing costs. Site acquisition, 
site work, etc. could also have some effect on purchase price. 

Today's building and financing costs would allow leasing of the facility 
after acceptance by TDH for $1,500.00 per month on a ten year lease agreement. 
This would be a . "net, net, net lease" in which we have no responsibility for 
taxes, insurance, or up keep on the building after the first year. 

On either sale or lease of the building, o~r responsibility would include 
drapes, driveways, sidewalks, foundation, shrubs, and grass seeding. 

Please let me know if there is any other information you may need. I 
will be glad to help in anyway I can. 

Sincerely, 

_f"~o(~ 
Kenneth L. Karnes 

kp 

Attachment #4 
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